
	ERCOT Retail Client Services & Testing

	Event Description: TTPT  Meeting
	Date:  June 1, 2006
	Completed by: S. Slagowski

	Attendees:  Roger Tenenbown, Sherri Slagowski, Brian Pidcock, Daryl Everett, Chuck Moore, Farrah Litton, Lisa, Tammy Beaver
Phone:  Mike Woolsey, Jim Purdy, Marla Hanley

	 

	· Welcome/ Introductions

· Approve April TTPT Minutes

· TMTP Guide

· EC Power addressed issue where terminology not intuitive re Duns+4 under ‘Additional Duns by Certified REP’ section of TMTP (3.3.3 – Changes Constituting a New Additional Duns)
· Guide specifically refers to a Duns+4, but could be more than that

· Marla Hanley will take care of updating this as an action item since she still has an outstanding action item

· Marla will replace terminology in TMTP wherever terminology refers to Duns+4; will replace with ‘New Duns or Duns+4’
· Flight Update – Sherri 
· Flight 0406 Update
· As of 5 PM 05/31/06, at 98.87%.  Testing hopefully will be completed today 06/01/06.
· MarkeTrak Testing

· ERCOT internal API testing complete as of Tuesday 05/30/06.  Getting ready to go into black-out period for QA build-out project. Black out period is from Monday 06/05/06 through Sunday 07/09/06.  
· Flight Administrators role in facilitating ad-hoc test involving ERCOT

· CNP addressed (Brian Pidcock)

· CNP got jaded where Glen had his own way of doing things.  Have to accommodate.  Had several CRs pop up during 0406.  Was hidden from CNP until last minute.  Becomes a scramble for companies to schedule testing at the last minuet.
· In the past, things worked well where we tried to funnel ad-hoc testing through FA to help move things across with trading spectrum.  

· What is to be expected from FA with ad-hoc testing?  Too much popped up on CNP.  Required set up information.  At point notified to set up, CNP was already considered behind.  

· Pivot point of pivot person to throw this on is FA.

· TMTP review – CRs responsibility regarding checklist for ad-hoc testing.  CR to contact TDSP requesting scheduling, etc. (Section 3.3.1)
· ACTION ITEM – Flight Administrator title not on Contacts page of RTW.  FA term doesn’t scream out after market orientation… even though orientation refers to that title over & over.

· CRs responsible for notification to TPs as soon as possible.  In times of less than 2 weeks notice available, TDSPs will do best to allow testing to occur.

· Flight Administrator will coordinate.

· All parties need to do their best to allow the testing.

· Be sensitive to the other people in the market.

· Percentages for daily/ overall transaction completion – Brian Pidcock 
· How are we calculating the daily percentage?  Are we being aggressive enough on the calls for getting people to get their transactions in time?  Turns into date critical issues.  

· Suggestion – could we kick up the aggressiveness on CR involvement of initiating transactions?  Don’t think we had problems, but to the wire on some transactions.  Are we running into potential risk? 

· Advised calculation for daily percentages has not changed.

· Austin Rosel (Retail Testing Analyst) checks outstanding transactions daily.  The outstanding transactions are addressed each day on the daily conference calls.  Personal emails are sent to the parties advising of outstanding transactions and also asking for status updates on the outstanding transactions.  Phone calls are made to the individual parties for any outstanding transactions.  Feel this area is very well covered.

· Brian satisfied with actions that take place to mitigate risk to flight.

· Proposed Flight Schedules for 2007

· Review of Draft Flight Schedules
· Took into account:

· Change of Orientation days from Wednesdays to Tuesdays

· Verbiage for 1st Quarter Maintenance period (ERCOT & TDSPs – reloading test bed loads)

· Black out periods during testing time frames.  (0107 has no contingency since end of first flight of every year is dedicated for 1st Quarter maintenance period)

· Possibly adding 1 day to CR review of test bed (can only do if we take away a day from the TDSPs).  TDSPs agreed to taking one day away from them to add one day to CRs review.
· Addressed voting item for RMS meeting on 06/14/06 through the RMS Agenda Planning Call 05/31/06.  Shannon Bowling suggested we save voting item for July RMS meeting due to updates for the next TX SET release to be made.  Otherwise, we would need to revisit the topic if we vote on this in June.  

· ACTION ITEM – send Draft 2007 Flight Schedule along with TTPT Meeting Notes.

· T&Cs & Mass Transition updates will more than likely be implemented during Flight 0407.
· TTPT initially approves Draft 2007 Flight.  

· TDSP Change of Service Provider to Non-Established Service Provider

· Woolsey - Due to the time probably required to do the testing.. not enough time in a contingency portion to get that done (or in between flights).

· Chuck Moore – this is such a major change.  Don’t know if they can send accept 810s.  Needs to be done in-flight.

· Roger – if emergency change – how would you deal with that if the TDSP needs a SP right away.  Might be a couple of transactions not currently passed on, but flow is there already, connectivity is already there.  Semi-established service provider already has that knowledge.

· Chuck – TMTP says established or non-established.  No ‘semi-established’.

· Roger – TMTP doesn’t address service providers with TDSPs.

· Chuck – Active doing what you do.  

· Do we allow the TDSP to test with only active CRs?  Or a round-robin assignment of CRs?  Or require them to test with all CRs certified in their area?

· DE was forced to test with TNMP due to a banking change even though DE wasn’t active in their territory.

· Chuck’s opinion

· TDSP should test.  TTPT agrees.

· What type of testing?

· Who should be involved?  Round robin should suffice.  Choose/request volunteers to do round robin with a subset of active CRs in that TDSP territory.  If not enough volunteers, FA pick a subset of CRs to test with.  
· Mike Woolsey’s opinion
· STK06 & STK19 standard scripts.  Other scripts involve simulated CRs.

· Areas remain untouched would be 810s & 820s – SCR33 and SCR32 or SCR34.

· How much pain do you want to put all the CRs through because TDSP is changing service provider?

· Add STK29?  Or sub with STK06 & STK19?

· Would leave vast of testing with SIM CRs.  Only subset of testing with real CRs.  

· Results

· At a minimum, everyone with active CRs, maximum – all CRs in territory.

· Round Robin on STK scripts.  TDSP scripts don’t include any real CRs anyway.  814PCs, 650, 810s, payments, etc. absolute minimum, everyone who is active in the TDSP territory should have to test those scripts.  May extend to all CRs in that territory.

· Make as small a burden and mitigate amount of market risk.  

· Roger Tenenbrown
· Does this have to be in a flight?  Or ad-hoc?  If SP took care of all this scripts, what difference would it make in-flight or out of flight?

· Mike – time scenario to do this.

· Roger – what’s an emergency to one company vs an emergency to another?
· Woolsey - Lapse of contract is not an emergency.  TTPT agrees & DE agrees.
· Chuck – FA makes a addresses and corresponds with TTPT Chair & Vice Chair.

· Going with another SP is not an emergency.  Woolsey concurs.  Marla agrees as well.  

· Chuck - This shouldn’t be any different than a CR wanting to change SPs.  

· Woolsey – A CR would have to go through full flight.  Was looking at lightening burden for CRs.. not the TDSP & SP.  That’s why offered up the new TDSP track due to not much for other CRs to do.  If add in 650 script, bring in other CRs but a limited fashion. SCR30 for an 814PC would be ok with.

· Section 3.2.3 of TMTP read.  Interpretation group needs to make is if the SP is not servicing that type of service.  Is that considered an established SP?  Answer from group no.  

· Roger – wants to see defined between 

· Chuck – reword 3.2.3 into 3 types of established SP:

· Established for CR

· Established for TDSP

· Established MOU/EC TDSP

· Chuck - 3 definitions could open up a whole can of worms.  Certification of SPs.  Caused a barrier.  
· Brian – just treat as normal non-established SP.  Use TDSP track with suggestions, but don’t work too hard to try & condense down.  You’re truly questioning their ability to process with a TDSP.  Just like questioning if they were coming in with new CRs.

· New relationship?  That’s what TMTP comes down to without getting specific of three new terms.  Consistent with having TMTP generic terms, falls in line with what we’re doing.  Shouldn’t break down into any further levels.

· Mike - Lessen the burden on the CRs – not lessen burden on TDSP or SPs.  

· STK06 & STK19 – part of new TDSP track.  Haven’t reviewed recently.  Might want to modify.
· Follow new TDSP track & would help establish the critical transactions.  

· Add in this instance a banking script as well.  Also add a 650 SCR32 or SCR34.

· Might want to eliminate TDSP02 & do STK06 & STK19 instead.  Connectivity for all.  
· Pros and Cons of adding 3 new established SP terms:

· Pro – helps with

· Cons – start defining more & drilling down, we start heading down road of coming closer to ‘certifying SPs’

· Don’t want to refight that battle.  Took too long to just get Established terminology down.

· SUMMARY SNAP SHOT FOR NOTES (Regarding TDSP Change of Service Provider)
· Conceptual view – TDSP going to a SP not established with a TDSP, is considered a non-established SP.

· In-flight only

· Some round-robin testing of scripts, some all (Connectivity)
· If true emergency, refer back to 3.2.3 which talks about emergency (3rd paragraph down – reference to FA for true emergencies)
· Need a guiding reference.  Testing requirements matrix helps us determine this.  Think this is the best place.  Maybe in that matrix put the 3 terms of established items.  This would be a good place, since it’s not an official tool, but helps everyone determine what scripts need to be run.  

· Reminder - Orientation for Flight 0706 will be Tuesday, 06/13/06.  Flight deadline Wednesday 06/21/06.

· Script Sub Team Update - Woolsey

· April 27 on MarkeTrak.  Good progress on GUI scripts.  Pretty much ready.  Next script subteam meeting – not sure we need one. STK07 small change needed.  We need to hit MarkeTrak API scripts to get turned in.  

· Didn’t do much with the API.  People are far enough long now that we can make progress.  Should be able to get by mid-month.  Can do a script sub-team middle of month if needed.  Week of June 19 would be ok.  Brian indicated that’s a good idea for good review, on target?, what else needs to be done?  Do we want to be on-schedule?  Or do we want to be finished at this meeting?  Want to be on schedule?  What is drop dead point for having MarkeTrak test scripts ready?  End of July at least for August testing.  Woolsey will get with Chuck for scheduling of TTPT, RMS, when & where would make sense for script sub-team meeting – 3rd full week of June.  Woolsey can host.  Nothing that week – so could have at ERCOT.  Will we need to look at the tool at all?  That’s the key.  Let’s try Taylor again.  Sherri to give what’s available first couple of days that week for meeting space in Taylor.

· Send email to Chuck that went to Testing Contacts for RTW Enhancements.
· Mass Transition

· Review Mass Transition Business Requirements

· Not every Duns has to test, not even every LSE.  But using DE as example, 3 LSEs – multiple entities underneath.  Couple different EDI providers.  Currently POLR.  Don’t need to test all 15 Duns or all umbrellas to be a POLR.  Agreement at Mass Transition Task Force & TX SET.  Not a market requirement that every Duns is a POLR.  Everyone needs to potentially be able to receive 814_14.

· PUCT Updates

· No one available or knew of any updates.

· TX SET Update 
· TX SET Upgrade more than likely in Flight 0407.

· T&C Task Force – 

· Met yesterday & meeting again today. 

· Will be our big test – probably to occur in Flight 0407.  

· Review of TTPT Action Items


	Action Items / Next Steps:

	· Send Draft 2007 Flight Schedule along with TTPT Meeting Notes.  (Done 06/05/06)
· Sherri to give what’s available first couple of days that week for meeting space in Taylor. (Done 06/05/06)
· Send email to Chuck that went to Testing Contacts for RTW Enhancements. (Done 06/02/06)
· Flight Administrator title not on Contacts page of RTW.  FA term doesn’t scream out after market orientation, even though orientation refers to that title over & over.  (Done 06/12/06)


	Hot topics or ‘At Risk’ Items:

	












































