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	Project Name
	TX SET 3.0, including Mass Transition and T&Cs

	CART
	RO
	Status        
	Initiation
	Project Number
	40038_01

	Business Owner
	

	Sponsor
	

	2007 Priority
	Carryover
	Rank
	1

	Cost
	$3M-$5M
	CBA Score
	16

	2007 Net Benefit
	$3,100,000
	ERCOT Benefit
	$  0  
	Market Benefit
	$5,142,217  


	Description:
	Certain circumstances may arise during the course of business in the Texas retail electric market that may necessitate the transition of ESI IDs from one CR to another or one TDSP to another in quantities and on a time frame that is not completely supported by standard market transactions or business processes.  For a detailed outline of the business process and responsibility of all Entities involved in the transition, refer to the approved RMS Retail Customer Transition procedures documented in the Retail Market Guide.

	Justification:
	Estimated savings of $100k per year per TDSP and $100k per year per POLR CR.



	Project Name
	EDW Siebel Transition

	CART
	RO
	Status        
	Planning
	Project Number
	50059_01

	Business Owner
	

	Sponsor
	

	2007 Priority
	Carryover
	Rank
	2

	Cost
	<$100k
	CBA Score
	23

	2007 Net Benefit
	$450,000
	ERCOT Benefit
	$1,050,000
	Market Benefit
	$  0


	Description:
	Transition of Siebel reporting from Data Archive to Enterprise Data Warehouse

	Justification:
	Fewer ad hoc data requests (4 hours per workday), less production support of data archive (4 hours per workday), improved daily research of Siebel service order changes (8 hours per workday) 



	Project Name
	ESI ID Account Table Split

	CART
	RO
	Status        
	Not Yet Started
	Project Number
	60015_01

	Business Owner
	

	Sponsor
	

	2007 Priority
	Carryover
	Rank
	3

	Cost
	$100k-$500k
	CBA Score
	18

	2007 Net Benefit
	$890,000
	ERCOT Benefit
	$730,000
	Market Benefit
	$491,816


	Description:
	Normalize type of data associated to business objects. Multiple business objects are using the same tables which are growing large causing performance and scalability issues.

	Justification:
	Increased efficiencies in development and integration time as well as end user interaction (approximately 12 hours per day)



	Project Name
	EDW TCH (Transaction Clearinghouse) Transition

	CART
	RO
	Status        
	Planning
	Project Number
	50060_01

	Business Owner
	

	Sponsor
	

	2007 Priority
	Carryover
	Rank
	4

	Cost
	<$100k
	CBA Score
	23

	2007 Net Benefit
	$745,000
	ERCOT Benefit
	$1,050,000
	Market Benefit
	$ 0


	Description:
	Transition of TCH reporting from Data Archive to Enterprise Data Warehouse

	Justification:
	Fewer ad hoc data requests (4 hours per workday), less production support of data archive (4 hours per workday), improved daily research of Siebel service order changes (8 hours per workday)


	Project Name
	ETS (ESIID Tracking System) Transition to EDW

	CART
	RO
	Status        
	Not Yet Started
	Project Number
	50088_01

	Business Owner
	

	Sponsor
	

	2007 Priority
	Carryover
	Rank
	5

	Cost
	$500k-$1M
	CBA Score
	21

	2007 Net Benefit
	$1,240,000
	ERCOT Benefit
	$1,900,000
	Market Benefit
	$ 0


	Description:
	Transition of ETS reporting from Data Archive to Enterprise Data Warehouse

	Justification:
	Improved reporting and analysis efficiency (7 hours per workday); Improved development efficiencies (16 hours per workday)



	Project Name
	EDW EAI Transition (inc. PaperFree & NAESB)

	CART
	RO
	Status        
	Not Yet Started
	Project Number
	50061_01

	Business Owner
	

	Sponsor
	

	2007 Priority
	2 - High
	Rank
	6

	Cost
	$100k-$500k
	CBA Score
	23

	2007 Net Benefit
	$740,000
	ERCOT Benefit
	$1,050,000
	Market Benefit
	$ 0


	Description:
	Transition of EAI reporting from Data Archive to Enterprise Data Warehouse

	Justification:
	Fewer ad hoc data requests (4 hours per workday), less production support of data archive (4 hours per workday), improved daily research of Siebel service order changes (8 hours per workday)  


	Project Name
	EIS Siebel to Lodestar Data Comparison

	CART
	RO
	Status        
	New
	Project Number
	New

	Business Owner
	

	Sponsor
	

	2007 Priority
	2 - High
	Rank
	7

	Cost
	$100k-$500k
	CBA Score
	17

	2007 Net Benefit
	$390,000
	ERCOT Benefit
	$  
	Market Benefit
	$   


	Description:
	Create a process to compare Siebel to Lodestar account and relationship data for both ESIIDs and Market Participants to ensure data synchronization on a daily and weekly basis. Create a subject area within the data model to provide a compressed ESIIDSERVICEHIST based on filter criteria.


	Justification:
	Creating the data comparison processes within EIS will allow:

1. Decommissioning of the dev, PTEST, ITEST & production P2BT01 databases

2. Elimination of manual notification process between RCC & CODIA

3. Ability to completely synchronize the Siebel and Lodestar systems on a daily basis versus weekly
4. Ability to run data integrity checks on a regular basis   


	Project Name
	MarkeTrak Enhancements (Workflow & Reporting)

	CART
	RO
	Status        
	New
	Project Number
	New

	Business Owner
	

	Sponsor
	

	2007 Priority
	2 - High
	Rank
	8

	Cost
	$500k-$1M
	CBA Score
	16

	2007 Net Benefit
	$740,000
	ERCOT Benefit
	$  
	Market Benefit
	$   


	Description:
	Enhancements to the functionality for MarkeTrak.  



	Justification:
	Reduce manual workarounds for efficient use of RCC resources, improve reporting capabilities, enhance workflows and improve validations for ERCOT and Market Participants.


MarkeTrak tool is a web based database application used to track, manage, and store data utilized by ERCOT and the Market Participants (MPs). This tool is the supported method to track ERCOT Retail market issue management and data discrepancies in the market.  
2005 D2D issues logged – 42,518

2005 DEV issues logged - 3307

2006 D2D issues logged (Q1) – 14,543

2006 DEV issues logged (Q1) - 895



	Project Name
	Exception Reporting / Monitoring Enhancements

	CART
	RO
	Status        
	New
	Project Number
	New

	Business Owner
	

	Sponsor
	

	2007 Priority
	2 - High
	Rank
	9

	Cost
	$100k-$500k
	CBA Score
	9

	2007 Net Benefit
	$400,000
	ERCOT Benefit
	$  
	Market Benefit
	$   


	Description:
	Improved exception reporting after RBP and EDW projects are completed.  Enhancements create new reports and automation/enhancements to current reports to allow for exceptions to be logged based on protocol timings.


	Justification:
	Exception reporting in Retail Customer Choice has been very manual.  There are protocol requirements that may not be met due to the lack of logging after the processing occurs.
Automate current exception reporting to monitor protocol compliance for processing exceptions.  Create new exception reports using new data available from RBP and/or EDW projects.



	Project Name
	Systematic Exception Reprocessing Functionality

	CART
	RO
	Status        
	New
	Project Number
	New

	Business Owner
	

	Sponsor
	

	2007 Priority
	2 - High
	Rank
	10

	Cost
	$500k-$1M
	CBA Score
	8

	2007 Net Benefit
	$40,000
	ERCOT Benefit
	$  
	Market Benefit
	$   


	Description:
	Automate current exception processing to meet protocol.  Create reporting features after processing occurs.


	Justification:
	Exception processing in Retail Customer Choice has been very manual.  There are protocol requirements that may not be met due to the manual efforts.


Improved exception processing after RBP (TIBCO) is completed.   TIBCO functionality to automatically reprocess certain exception types.


	Project Name
	Transition of Production Reporting to EIS – Retail

	CART
	RO
	Status        
	New
	Project Number
	New

	Business Owner
	

	Sponsor
	

	2007 Priority
	2 - High
	Rank
	11

	Cost
	$100k-$500k
	CBA Score
	21

	2007 Net Benefit
	$80,000
	ERCOT Benefit
	$  
	Market Benefit
	$   


	Description:
	Transition of Retail Production Reporting to EIS, including the 997 Report, Siebel Service Order Extract, and Transaction Performance Reporting.


	Justification:
	Transitioning reporting to the EIS environment for retail market reports/extracts will allow the market the flexibility to schedule the report on a regular basis or run the report on an ad-hoc basis versus ERCOT producing reports for all market participants when the report has less than 20% market utilization. In addition, transaction performance reports that are produced on a regular basis for market and PUCT reporting will be able to be run on an ad-hoc basis, as well.  This project will significantly limit the amount of manual interaction necessary to compile and post these reports on a regular basis, as well as reduce the amount of storage in MIR for these reports.



	Project Name
	Integration of Commercial Operations Data in EIS
Formerly: Web services that integrate L* and Siebel data for MPs

	CART
	RO
	Status        
	Not Yet Started
	Project Number
	60028_01

	Business Owner
	

	Sponsor
	

	2007 Priority
	2 - High
	Rank
	12

	Cost
	$100k-$500k
	CBA Score
	18

	2007 Net Benefit
	$250,000
	ERCOT Benefit
	$  
	Market Benefit
	$   


	Description:
	Provide integrated cross system research capabilities for Commercial Operations data in EIS for internal business users and market participants.


	Justification:
	Consistent data analysis is performed between multiple systems amongst the Commercial Operations business groups. Currently, minimal efficient cross system solutions exist to easily perform this data analysis. With the necessary systems available within the EIS environment, integrated subject area views can be created within the data model for business users to access via Cognos ReportNet.


In addition, the find ESIID functionality is provided via GUI, Pi-App and TDSP ESIID Extract. With this project, ERCOT can provide the find ESIID/find Transaction functionality via Web Service to market participants via the EIS environment. This will allow for the source environment to minimize the amount of historical data that must be maintained online.



	Project Name
	867 Inbound Map Rewrite

	CART
	RO
	Status        
	Not Yet Started
	Project Number
	60042_01

	Business Owner
	

	Sponsor
	

	2007 Priority
	3 – High/Medium
	Rank
	13

	Cost
	$100k-$500k
	CBA Score
	11

	2007 Net Benefit
	$10,000
	ERCOT Benefit
	$  
	Market Benefit
	$   


	Description:
	Re-Write of Inbound 867 maps to Increase Efficiency, Reliability and Stability of ERCOT transaction data processing


	Justification:
	Currently, several different types of 867 inbound transactions are validated by 2 maps, 1 that handles all inbound XML 867 transactions and 2 that handles all inbound 867 X12 transactions.  

The inbound 867 XML transactions map validates / translates Inbound transactions from any market participant that chooses to send XML rather than X12 (typically NOIEs and MUNI/COOPs).  This map code has degraded severely overtime and is not current with all recent changes that have been made to the TxSet standards validations. While the code still delivers all the needed output data functions, each time a code change is made it is extremely complex and usually results in errors due to poor design.

The inbound 867 X12 transactions map validates / translates Inbound transactions from any market participant that chooses to send X12. This map code has degraded severely overtime. While the code still delivers all the needed output data functions, each time a code change is made it is extremely complex and usually results in errors due to poor design.





	Project Name
	Retail Enhancements to TML – Phase 4

	CART
	RO
	Status        
	Not Yet Started
	Project Number
	50058_01

	Business Owner
	

	Sponsor
	

	2007 Priority
	3 – High/Medium
	Rank
	14

	Cost
	$500k-$1M
	CBA Score
	16

	2007 Net Benefit
	$(1,000,000)
	ERCOT Benefit
	$  
	Market Benefit
	$   


	Description:
	

	Justification:
	



	Project Name
	814 Inbound XML Rewrite (Impacts Input from Portal Only)

	CART
	RO
	Status        
	Not Yet Started
	Project Number
	60043_01

	Business Owner
	

	Sponsor
	

	2007 Priority
	3 – High/Medium
	Rank
	15

	Cost
	$100k-$500k
	CBA Score
	13

	2007 Net Benefit
	$450,000
	ERCOT Benefit
	$  
	Market Benefit
	$   


	Description:
	Re-Write of Inbound 814 XML maps to Increase Efficiency, Reliability and Stability of ERCOT transaction data processing.


	Justification:
	The 814XML.map used by inbound processing will be replaced by the 814XMLIN.map, a single map, which will only have logic for validating transactions that should be received by ERCOT.  By rewriting the map from scratch, the validations will be implemented in a more efficient and consistent manner across transactions.  This, in addition to the lack of logic for outbound transactions, will improve the processing metrics of the inbound transactions.  The volume of XML 814 transactions received is not large enough to justify rewriting the scripts to split the inbound processing by transaction type.  The NT_INBOUND_100 script will need to be updated to call the new map instead of the 814XML map.

Inbound XML transactions of types 814_01, 814_04, 814_07, 814_08, 814_09, 814_10, 814_12, 814_13, 814_15, 814_16, 814_18, 814_19, 814_20, 814_21, 814_23, 814_24, 814_25, 814_26, 814_27, 814_28 and 814_29 will be taken as inputs.  

The structure of the 814XMLIN map will be very similar to the current 814XML map, except that only inbound transaction types will be considered and only inbound validation will be done.  The BusinessProcessHeader will be read and validated then the Payload will be validated according to the BusinessProcessType.

Validated XML transactions of types 814_01, 814_04, 814_07, 814_08, 814_09, 814_10, 814_12, 814_13, 814_15, 814_16, 814_18, 814_19, 814_20, 814_21, 814_23, 814_24, 814_25, 814_26, 814_27, 814_28 and 814_29 with values in the BusinessProcessHeader according to the needs of TCH will be produced.  In addition, a record will be written to TRLOG describing the status of the transaction.  If there are multiple failures, a record will be written for each failure reason.

Development Costs will be reduced for enhancements and maintenance of this code following the re-write as overall analysis time will be reduced, maintenance coding and re-coding time reduced, enhancement coding time reduced, and overall errors resulting from changes made to code reduced.



	Project Name
	EDI Transaction Logging

	CART
	RO
	Status        
	Not Yet Started
	Project Number
	60062_01

	Business Owner
	

	Sponsor
	

	2007 Priority
	3 – High/Medium
	Rank
	16

	Cost
	$100k-$500k
	CBA Score
	14

	2007 Net Benefit
	$75,000
	ERCOT Benefit
	$  
	Market Benefit
	$   


	Description:
	Change the Paper Free application system to log all ANSI records to TRLOG and to log all TXSET records to a new table which will better support current and future business needs.


	Justification:
	Currently Paper Free uses a single table, TRLOG, in it’s database to log all transaction records. 

The TRLOG is a proprietary PaperFree application table so it is not able to be changed nor extensible. If it is changed or extended all changes will be lost during any upgrades or if someone opens the application interface.

The column names and definitions on the table do NOT match what the type information that they are being used for and they are used in multiple cases depending on transaction type (i.e. 814_XX or 867_XX or 824). For example, the APP_PSWD column in the TRLOG is used as follows: 

Ex1: For 814_20 it is the ASI.02 element value (81420 type, add, delete, maintain) for other 814_XX it is the REF~1P data value

For 867’s it is a FLAG that denotes ERCOT Read Load data (ERL)

For 824’s it is not used.

With each new TXSET release new TRLOG Logging requirements come. For example in v2.1, there are new requirements to add the REF~1P code for the 814_24’s (which is already being logged if sent), but, since there are multiple REF~1P codes that can be submitted on a single transaction, the requirement is to Concatenate all of the values together and then the user will be responsible for querying the table for values. The user will now be forced to use LIKE statements when querying because they will not be able to know if one or all were sent in and in what order.

If there was a table(s) specifically designed for transaction logging of these records we could name the columns appropriately to their use and not over utilize columns based on transaction type.



	Project Name
	997 Records Logged to ETS (or ETS Replacement)

	CART
	RO
	Status        
	New
	Project Number
	New

	Business Owner
	

	Sponsor
	

	2007 Priority
	3 – High/Medium
	Rank
	17

	Cost
	$100k-$500k
	CBA Score
	11

	2007 Net Benefit
	$90,000
	ERCOT Benefit
	$  
	Market Benefit
	$   


	Description:
	997 records logged to ETS and used as 1 criteria to determine exception status

997 monitoring moved to ETS


	Justification:
	Current 997 research is labor/time intensive.  Consolidating 997 data in ETS where research on other transactions is conducted would expedite resolution.



	Project Name
	Automated Retail Transaction Verification

	CART
	RO
	Status        
	Not Yet Started
	Project Number
	60064_01

	Business Owner
	

	Sponsor
	

	2007 Priority
	3 – High/Medium
	Rank
	18

	Cost
	$500k-$1M
	CBA Score
	13

	2007 Net Benefit
	$3,400,000
	ERCOT Benefit
	$  
	Market Benefit
	$   


	Description:
	A list of functional requirements has been developed by the Texas Test Plan Team (TTPT) for tools that support the market in testing retail transactions in an automated fashion.  These requirements have been broken into 3 functional groups.

     Transaction Validation

     File Transfer Protocol Requirements

     Transaction Samples

	Justification:
	The benefits of an automated testing system include:

· Improve the quality of transactions during the market test flights - There is significant potential to reduce or eliminate transaction formatting problems in the middle of testing flights, where many MPs could be delayed because of one MPs failure to comply with Tx SET EDI standards.  ERCOT has been asked to provide error statistics.  ERCOT will track during flight 0105 and provide an error percentage that could have been caught by an Automated Test System.  ERCOT will report back at the end of flight prior to TAC submission.

· Improve the quality of the data in the ERCOT marketplace – Market participants will use automated testing to verify internal system changes that do not require market testing.

· Reduce the effort required to complete certification testing for all MPs, decreasing the costs associated with market testing, and increasing market savings - Current testing protocols require significant resource commitments from all MPs and from ERCOT.  It is hoped that an automated testing system will help reduce the number of dedicated testing resources.  ETOD served as the primary certification tool in Tx SET versions 1.4, 1.5, & 1.6 for 3 TDSPs.  Feedback from those parties was that the system used at that time met their requirements while reducing costs.

Improve the ‘time-to-market’ for new REPs or REPs entering new TDSP territories, enhancing competition in the market – An automated testing system could be used for certain scenarios that would otherwise require End-to-End certification testing.  These Testing scenarios (Tracks) could include business functionality and changes in service territories.  This would improve the CR’s time-to-market when implementing these changes.  In addition, the use of automated transaction verification should reduce the need for contingency scripts which could also improve the time to market.


	Project Name
	MID Reporting Enhancements

	CART
	RO
	Status        
	New
	Project Number
	New

	Business Owner
	

	Sponsor
	

	2007 Priority
	3 – High/Medium
	Rank
	19

	Cost
	$100k-$500k
	CBA Score
	

	2007 Net Benefit
	$
	ERCOT Benefit
	$  
	Market Benefit
	$   


	Description:
	RMC provided limited ability to report on download stats on TML reports.  Additional reporting functionality was requested in the MID project but not delivered.


	Justification:
	Reporting functionality was not delivered with initial implementation of MID.  Currently preparing reports for RMS and other Market groups with download stats is time consuming.



	Project Name
	Commercial Apps – Calendar Consolidation

	CART
	RO
	Status        
	Not Yet Started
	Project Number
	60033_01

	Business Owner
	

	Sponsor
	

	2007 Priority
	3 – High/Medium
	Rank
	20

	Cost
	$100k-$500k
	CBA Score
	23

	2007 Net Benefit
	$740,000
	ERCOT Benefit
	$  
	Market Benefit
	$   


	Description:
	Create one centralized calendar to store ERCOT holidays for all applications to use in determining business days.


	Justification:
	Currently there are calendars in numerous production systems that store the ERCOT holidays in order for the application to determine which days are business days.  Each year when the ERCOT holidays for the following year are announced, each calendar must be updated with those dates to keep all systems in synch.


· It is time consuming to update each system.  

· It is easy for one or more calendars to be overlooked in this process.  

· In the past, overlooking certain calendars or updating them incorrectly has resulted in transactions rejecting incorrectly, critical dates being calculated incorrectly, and Market confusion when using the various DateCalc functions.


	Project Name
	Name to DUNS Conversion

	CART
	RO
	Status        
	Not Yet Started
	Project Number
	60059_01

	Business Owner
	

	Sponsor
	

	2007 Priority
	4 – Medium
	Rank
	21

	Cost
	$100k-$500k
	CBA Score
	14

	2007 Net Benefit
	$ 14,000
	ERCOT Benefit
	$  
	Market Benefit
	$   


	Description:
	Change the Paper Free application system to utilize DUNS numbers as opposed to Market Participant company names.


	Justification:
	The Paper Free system is built using the MP name as a key attribute during processing. This is a defect in the original design. Each time a Market participant changes their name we would need to update the system which would prove to be quite costly.

Paper Free is also out of synch with Seibel when it comes to Market Participant names making it difficult to find things for clients who only know the MP by their new name or by what Seibel shows.

In the past this has also shown to be quite cumbersome in Market tests especially when service providers are involved.



	Project Name
	MP Configuration Table

	CART
	RO
	Status        
	Not Yet Started
	Project Number
	60060_01

	Business Owner
	

	Sponsor
	

	2007 Priority
	4 – Medium
	Rank
	22

	Cost
	$100k-$500k
	CBA Score
	18

	2007 Net Benefit
	$ 0
	ERCOT Benefit
	$  
	Market Benefit
	$   


	Description:
	Remove all of the MPDB.conf files in the MB/PF systems and consolidate all of the configurations into a single table. 



	Justification:
	Reduce the complexity of configurations for a MP in the Message Broker and PaperFree systems, while working to meet the end goal of ease of system configurations and monitoring.


Currently to create and / or enable a new MP in the Message Broker and PaperFree systems there are a large number of configuration files that must be modified per MP being added / modified. 

On numerous occasions a incorrect entry, missed entry, or multiple entries in conflicting configurations have caused either transactions to stop processing, or the system to encounter errors during processing.




	Project Name
	Create Retail XML Transaction Format to MPs – Set the national standard

	CART
	RO
	Status        
	Not Yet Started
	Project Number
	60065_01

	Business Owner
	

	Sponsor
	

	2007 Priority
	9 – Parking Lot
	Rank
	n/a

	Cost
	$100k-$500k
	CBA Score
	n/a

	2007 Net Benefit
	$ n/a
	ERCOT Benefit
	$  
	Market Benefit
	$  


	Description:
	

	Justification:
	



	Project Name
	Performance Measures Reporting Requirements (changes to Project 24462)

	CART
	RO
	Status        
	Not yet started
	Project Number
	60007_01

	Business Owner
	

	Sponsor
	

	2007 Priority
	9 – Parking Lot
	Rank
	n/a

	Cost
	$1M
	CBA Score
	18

	2007 Net Benefit
	$(1,000,000)
	ERCOT Benefit
	$  
	Market Benefit
	$   


	Description:
	Expected project needed to enhance reporting systems as a result of T&Cs requirements effecting PUCT Performance Measures Project 24462

	Justification:
	TBD



	Project Name
	ERCOT Outage Evaluation and Resolution (TDTWG) – Phase III

	CART
	RO
	Status        
	Not Yet Started
	Project Number
	60006_02

	Business Owner
	

	Sponsor
	

	2007 Priority
	9 – Parking Lot
	Rank
	n/a

	Cost
	$1M-$3M
	CBA Score
	24

	2007 Net Benefit
	25,000,000
	ERCOT Benefit
	see 60006_01 above
	Market Benefit
	see 60006_01 above


	Description:
	Identify market facing servers without redundancy.  Implement new code and hardware when possible to eliminate single points of failure.  This will include clustering market facing servers and implementing code which will be able to switch from one system to the other without an outage.  This project may be addressed in SCR-745

	Justification:
	Savings based on cost estimates of data cleanup due to outages: 4 large incidents per year at $25k each; 20 small incidents per year at $5k each.



	Project Name
	Estimated Meter Read Data (SCR737)

	CART
	RO
	Status        
	Not Yet Started
	Project Number
	50091_01

	Business Owner
	

	Sponsor
	

	2007 Priority
	9 – Parking Lot
	Rank
	n/a

	Cost
	$100k-$500k
	CBA Score
	7

	2007 Net Benefit
	$500,000
	ERCOT Benefit
	$  
	Market Benefit
	$   


	Description:
	Create a calendar month, summary report to be presented at RMS that will provide Market Participants with estimated meter reading information broken-down by TDSP territory and indicating customer class.  This report will also indicate the degree to which meter reads occur consecutively across two or more months and the degree to which estimates may straddle Move-Ins and Move-In/Forced Outs.

This report will be run on the first day of each month and will include the following summary level detail:

· TDSP Duns 

· Premise Type (Residential, Small Non-Residential)

· Load Profile

· Number of Consecutive Months – Interval of 3 or more and 6 or more months

· By Business Process Type (All MVIs and MVI/Forced Outs)

· Count Total per Business Process Type

· Summarized Total for All 

Italicized items above are secondary requirements and could be removed if too costly.


	Justification:
	Because of the special issues associated with estimated meter reads, particularly in a competitive environment, RMS believes it is appropriate to monitor the level of estimated meter reads to ensure that market activities do not inadvertently result in an increase in the level of estimated meter reads.  Special issues associated with estimated meter reads include the rate impact to customers when an estimate straddles a rate change and meter readings are “trued-up” with an actual meter read occurring after a rate change occurs.  In addition, issues may arise when estimates straddle a change in CRs and estimated readings are “trued-up” with an actual meter read after the change in CRs has occurred.




Projects Expected to be Complete Prior to 1/1/2007

	Project Name
	Enhancement to FasTrak Tools

	CART
	RO
	Status        
	Execution
	Project Number
	50007

	Business Owner
	Egger

	Sponsor
	Gruber

	2007 Priority
	1.0a
	Rank
	0.03

	Cost
	$1M-$3M
	CBA Score
	20

	2007 Net Benefit
	$18,300,000
	ERCOT Benefit
	$3,161,292
	Market Benefit
	$34,526,312


	Description:
	FasTrak is the retail transaction issue resolution tool.  The system currently in place does not include the capability to track issues by variables such as ESI ID or TDSP, and does not allow determination of issue aging.  In addition, the tool cannot be queried and interfacing with the tool is somewhat cumbersome.  The FasTrak tool needs to be made more user friendly and enhanced with features that will allow issues to be better tracked and manipulated by Market Participants for purposes of better managing the retail transaction issue resolution process.

	Justification:
	Significant direct cost savings and time efficiencies for CRs and TDSPs.  CBA estimates varying amounts of savings depending on size of market participant.


	Project Name
	Service Oriented Architecture (formerly EAI Upgrade/Replacement – PR40066_06)

	CART
	RO
	Status        
	Execution
	Project Number
	50121

	Business Owner
	Various

	Sponsor
	Guiliani

	2007 Priority
	1.0a
	Rank
	0.08

	Cost
	No budget range listed
	CBA Score
	21

	2007 Net Benefit
	$844,060 (all subprojects)
	ERCOT Benefit
	$9,521,060 (all subprojects)
	Market Benefit
	$  0


	Description:
	The Service Oriented Architecture (SOA) project is comprised of a series of sub-projects designed to implement a service-oriented architecture – a collection of services on a network that communicate with one another, making it easier to integrate applications.  The goals of SOA include the following:

o Replace SeeBeyond EAI technology with TIBCO EAI technology;

o Deploy Service Oriented Architecture (SOA) methodology/framework;

o Deploy sufficient TIBCO licensing footprint to support ERCOT’s future integration needs through 2007.

	Justification:
	Expected efficiency gain of 32% on current application interface development time.  Reduced need for data center expansion due to consolidation of application interface activities in a common architecture.



	Project Name
	Endpoint Services – Phase I

	CART
	RO
	Status        
	Closing
	Project Number
	50121_06

	Business Owner
	Gruber

	Sponsor
	Guiliani

	2007 Priority
	1.0a
	Rank
	0.08

	Cost
	$100k-$500k
	CBA Score
	21

	2007 Net Benefit
	$844,060 (all subprojects
	ERCOT Benefit
	$9,521,060 (all subprojects) 
	Market Benefit
	$ 0


	Description:
	The Service Oriented Architecture (SOA) project is comprised of a series of sub-projects designed to implement a service-oriented architecture – a collection of services on a network that communicate with one another, making it easier to integrate applications.  The goals of SOA include the following:

o Replace SeeBeyond EAI technology with TIBCO EAI technology;

o Deploy Service Oriented Architecture (SOA) methodology/framework;

o Deploy sufficient TIBCO licensing footprint to support ERCOT’s future integration needs through 2007.

	Justification:
	Expected efficiency gain of 32% on current application interface development time.  Reduced need for data center expansion due to consolidation of application interface activities in a common architecture.




	Project Name
	Retail Business Processes

	CART
	RO
	Status        
	Planning
	Project Number
	50121_07

	Business Owner
	Gruber

	Sponsor
	Guiliani

	2007 Priority
	1.0a
	Rank
	0.08

	Cost
	$1M-$3M
	CBA Score
	21

	2007 Net Benefit
	$844,060 (all subprojects)
	ERCOT Benefit
	$9,521,060 (all subprojects)
	Market Benefit
	$  0


	Description:
	The Service Oriented Architecture (SOA) project is comprised of a series of sub-projects designed to implement a service-oriented architecture – a collection of services on a network that communicate with one another, making it easier to integrate applications.  The goals of SOA include the following:

o Replace SeeBeyond EAI technology with TIBCO EAI technology;

o Deploy Service Oriented Architecture (SOA) methodology/framework;

o Deploy sufficient TIBCO licensing footprint to support ERCOT’s future integration needs through 2007.

	Justification:
	Expected efficiency gain of 32% on current application interface development time.  Reduced need for data center expansion due to consolidation of application interface activities in a common architecture.




	Project Name
	Endpoint Services – Phase II & III

	CART
	RO
	Status        
	Planning
	Project Number
	50121_08

	Business Owner
	Gruber

	Sponsor
	Guiliani

	2007 Priority
	1.0a
	Rank
	0.08

	Cost
	No budget range listed
	CBA Score
	21

	2007 Net Benefit
	$844,060 (all subprojects)
	ERCOT Benefit
	$9,521,060 (all subprojects)
	Market Benefit
	$ 0


	Description:
	The Service Oriented Architecture (SOA) project is comprised of a series of sub-projects designed to implement a service-oriented architecture – a collection of services on a network that communicate with one another, making it easier to integrate applications.  The goals of SOA include the following:

o Replace SeeBeyond EAI technology with TIBCO EAI technology;

o Deploy Service Oriented Architecture (SOA) methodology/framework;

o Deploy sufficient TIBCO licensing footprint to support ERCOT’s future integration needs through 2007.

	Justification:
	Expected efficiency gain of 32% on current application interface development time.  Reduced need for data center expansion due to consolidation of application interface activities in a common architecture.




	Project Name
	2005 SIR Enhancements (ETS/DA/DW/TS/CARR/Portal)

	CART
	RO
	Status        
	Execution
	Project Number
	50026

	Business Owner
	K.Farley, D Goodman, T Hailu, C Lane

	Sponsor
	R Guiliani, R Gruber

	2007 Priority
	1.0b
	Rank
	0.89

	Cost
	$100k-$500k
	CBA Score
	No CBA Score

	2007 Net Benefit
	$
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	PR50026 is the SIR Enhancement Project.  This project is a bundle of System Investigation Requests for “New” functionality needed to improve the Operational functions of the ERCOT Retail systems.



	Justification:
	The need for system enhancements are often discovered during the course of daily production activity.  This project request bundles System Investigation Requests (SIRs) classified as “Enhancements” that will be initiated in 2005 to allow ERCOT to leverage similarities amongst coding, testing, and migration efforts and better schedule deployment groupings which will reduce the number of implementations to production and improve efficiency of ERCOT resources.     



	Project Name
	ERCOT Outage Evaluation and Resolution (TDTWG)–Phases I and II

	CART
	RO
	Status        
	Planning
	Project Number
	60006_01

	Business Owner
	D Farley

	Sponsor
	R Gruber

	2007 Priority
	1.1
	Rank
	8

	Cost
	$1M-$3M
	CBA Score
	24

	2007 Net Benefit
	$25,200,000
	ERCOT Benefit
	$ 1,479,489
	Market Benefit
	$28,649,493


	Description:
	PR-60006_01 represents the implementation of SCR745, Phases I and II.  Phase I addresses single points of failure in the NAESB systems.  Phase II addresses single points of failure in the PaperFree systems.
-----------------------------------------------------------------------------------

Identify market facing servers without redundancy.  Implement new code and hardware when possible to eliminate single points of failure.  This will include clustering market facing servers and implementing code which will be able to switch from one system to the other without an outage.  This project may be addressed in SCR-745

	Justification:
	An evaluation of ERCOT system failures and outages for the time period of January 2004 – April 2005 provided the following results:

· 86 total outages and/or system failures to the ERCOT Retail system

· 27,320 minutes associated with these outages and/or system failures (455 hours,19 days)

· 83% of these outages were from single points of failure.  

Based on this analysis, ERCOT IT staffed recommended solutions for ERCOT’s commercial applications that support Retail Operations to ensure a higher level of availability for retail transaction processing.

------------------------------------------------------------------------------------

Savings based on cost estimates of data cleanup due to outages: 4 large incidents per year at $25k each; 20 small incidents per year at $5k each.



