ERCOT PROTOCOL REVISION SUBCOMMITTEE MEETING

4/21/06 Minutes


Attendance:

	Name
	Representing

	Troy
	Anderson
	ERCOT

	Kristy
	Ashley
	Exelon

	Brad
	Belk
	LCRA

	Jeff
	Brown
	Coral Power

	Mark
	Bruce
	FPL

	David
	Detelich
	CPS Energy

	Jennifer
	Garcia
	Direct Energy

	Jeff
	Gilbertson
	ERCOT

	Ino
	Gonzalez
	ERCOT

	Clayton
	Greer
	Constellation

	Kevin
	Gresham
	Reliant

	Richard
	Gruber
	ERCOT

	Larry
	Gurley
	Tenaska

	Shari
	Heino
	ERCOT

	Billy
	Helpert
	BEPC

	Kristi
	Hobbs
	ERCOT

	Hal
	Hughes
	DME

	Tom 
	Jackson
	Austin Energy

	Randy
	Jones
	Calpine

	Eddie
	Kolodziej
	Customized Energy Solutions

	Nieves
	López
	ERCOT

	Rafael
	Lozano
	PSEG

	Steve
	Madden
	StarTex Power

	Elizabeth
	Mansour
	ERCOT

	Matt
	Mereness
	ERCOT

	Sonja
	Mingo
	ERCOT

	Patrick
	Moast
	ERCOT

	Sandy
	Morris
	BTU

	Manny
	Muñoz
	CenterPoint Energy

	Kenan
	Ögelman
	OPC

	Darrin
	Pfannenstiel
	Stream Energy

	Adrian
	Pieniazek
	Texas Genco

	Kathy
	Scott
	CenterPoint Energy

	Christi
	Shepard
	Sempra Energy

	Fred
	Sherman
	GP&L

	Robbie
	Staples
	ERCOT

	Randa
	Stephenson
	TXU

	Marguerite
	Wagner
	RRI

	Scott
	Wardle
	Oxy

	Diana
	Zake
	ERCOT


1.
Anti-Trust Admonition

The Anti-Trust Admonition was displayed for the members.  Kevin Gresham read the Admonition and reminded the members that paper copies are available.

2.
Approval of March 23, 2006 Minutes
Clayton Greer moved to approve the draft meeting minutes from March 23, 2006, as amended by PRS.  Hal Hughes seconded the motion.  PRS unanimously approved the draft minutes as amended with all market segments present.
3.
Urgency Votes

Mr. Gresham reported that Urgent status was granted by e-mail vote for PRR660, Texas SET Transactional Solution for a Mass Transition Event; PRR661, SCE Performance Enforcement Criteria; and PRR662, Modify Ancillary Service Deployment Performance Conditions.  The request for Urgent status was denied by e-mail vote for PRR659, Reporting of ERCOT Replacement Reserve Service Procurement.
Randa Stephenson requested reconsideration of the request for Urgent status for PRR659.  Mr. Greer seconded the motion.  The motion was approved unanimously with all market segments present for the vote.
4.
TAC and Board Reports

Mr. Gresham reported that the ERCOT Board (Board) considered PRR660 and authorized ERCOT to proceed with planning for the project even though this PRR has not been approved.  The directive is reflected in the minutes as an exception to the general rule.  Mr. Gresham communicated Kathryn Hager’s message to the TAC and the Board that, in her opinion, on a prospective basis, ERCOT should stop working on projects related to the Zonal market and focus on projects designed to implement the Nodal market.  Mr. Gresham noted that this ties in with the Board’s desire to review only PRRs that will realistically have the possibility of being implemented before the nodal redesign takes place.  Mr. Gresham reported that Mark Walker volunteered to develop the criteria for establishing a parking lot for PRRs requiring projects below the cut-line. Mr. Gresham indicated that development of criteria to evaluate the desirability of Zonal system changes should be included in this effort as well.  Mr. Gresham reported that PRS intends to apply that criteria to future proposed projects, as well as projects currently in the queue.  This exercise may result in elimination of boxed language in the Protocols.  Participants discussed whether retail market-related projects would fall in the category of Zonal projects and thus risk elimination.  Mr. Gresham noted that these issues must be resolved soon in time for this summer’s budget deliberations.  PRS will host a special work session to address these issues on May 9 and May 22.  
5.
Project Update and Summary of Project Priority List (PPL) Activity to Date

Troy Anderson provided a progress report for the following projects:

· PRR525, Performance Monitoring – Go Live date has been moved to 4/27/06.

· PRR425, Outage Scheduler Enhancements Phase II – Go Live date has been moved to 8/6/06.

· PRR312, Enhance ESIID Lookup Function – TDSP Extract Go Live date has been moved to 7/4/06 and the TML Go Live date has been moved to 10/14/06.

· TML Phase III Wholesale Enhancements – Initiated in April.

· The PPL was posted on 4/20/06.

The Program Management Office did not provide the monthly ERCOT Program Area overview.  Market Operations Continuous Analysis and Requirements Team (MO CART) will provide an overview at the next regularly scheduled PRS meeting in May.

6.
Review of Operating Guides Revision Requests (OGRRs)

OGRR169 – Reporting of Reserve Capability Under Severe Gas Curtailments; OGRR176 – Market Participant Use of DNS or ERCOT Web-Based Front Page for Site Failover; OGRR178 – Revision to reactive Limits Verification Form; and OGRR182 – Process for Operating Guide Revisions
Mr. Greer made a motion that no member noted inconsistencies between the OGRRs and the Protocols.  Kenan Ögelman seconded the motion.  The motion passed with one abstention from the Independent Generator segment.  All market segments were present for the vote.
7.
Review of Recommendation Report and Impact Analysis

PRR650 – Balancing Energy Adjustment Due to Non-Spinning Reserve Service Energy Deployment

PRS reviewed the Impact Analysis and Recommendation Report for PRR650.  Mark Bruce made a motion to forward the documents to TAC.  Mr. Greer seconded the motion.  The motion passed with one abstention from the Consumer segment.  All market segments were present for the vote.
8. Review of PRR Language
PRR647 – Gross and Net MW/Mvar Data Reporting
Mr. Greer made a motion to table this PRR.  Adrian Pieniazek seconded the motion.  The motion passed unanimously with all market segments present for the vote.
PRR652 – Customer Information Repository
PRS reviewed the comments submitted by the RMS.

Mr. Bruce made a motion to table this PRR until after the Public Utility Commission of Texas (PUCT or Commission) adopts a rule in Project No. 31416, Evaluation of Default Service for Residential Customers and Review of Rules Relating to the Price to Beat and Provider of Last Resort.  Steve Madden seconded the motion.  The motion passed unanimously with all market segments present for the vote.

PRR653 – OOME Ramp Rate Adherence

ERCOT Staff asked how the Settlement systems would handle this proposal.  Mr. Greer responded that this would be settled as a Verbal Dispatch Instruction (VDI).  ERCOT Staff observed that this would require a manual process and, depending on the number of Out-of-Merit Energy (OOME) instructions, may become a significant effort.  Participants also questioned the validity of ERCOT Staff’s comments, noting that Market Participants provide unit specific ramp rate in their Resource Plans.  Action regarding this PRR was deferred until the next PRS meeting pending discussions between the PRR sponsor and ERCOT Staff.
PRR564 – Remove Market Solution Reference
Mr. Greer made a motion to recommend approval of this PRR as submitted.  Rafael Lozano seconded the motion.  The motion passed with one abstention from the Independent Power Marketer market segment.  All market segments were present for the vote.
PRR655 – Approval of Temporary Modification to Annual Validation
Manny Muñoz made a motion to approve this PRR as submitted by Profiling Working Group.  Mr. Hughes seconded the motion.  The motion passed unanimously with all market segments present for the vote.
PRR657 – Process for Protocol Revisions During Transition to a Nodal Market
TXU announced that, after further discussion, it would withdraw its comments related to the applicability period of this PRR, but wanted to retain its comments regarding the three-day posting requirements. PRS agreed and adopted TXU’s proposed language except for the revisions related to the applicability period.
Ms. Stephenson made a motion to recommend approval of PRR657 as amended by selected TXU comments.  Mr. Hughes seconded the motion.  The motion passed unanimously with all market segments present for the vote.
Nieves López requested Urgent status for PRR657 to allow for the timely processing of Nodal PRRs to ensure the implementation of the Nodal market design by the date set out in the Commission order in Docket No. 31540, Proceeding to Consider Protocols to Implement a Nodal Market in the Electric Reliability Council of Texas Pursuant to P.U.C. Subst. R 25.501.

Mr. Madden made a motion to grant urgent status.  Mr. Pienazek seconded the motion.  The motion passed unanimously with all market segments present for the vote.
PRR659 – Reporting of ERCOT Replacement Reserve Service Procurement (URGENT)
Ms. Stephenson explained that the Replacement Reserve Service (RPRS) is in effect and, therefore, Market Participants need the information addressed in this PRR.  PRS reviewed ERCOT’s comments with the understanding that these comments are in draft form and subject to change.  
Ms. Stephenson made a motion to recommend approval of PRR659 as amended by PRS and ERCOT’s draft comments.  Mr. Greer seconded the motion.  The motion passed unanimously with all market segments present for the vote.
ERCOT staff noted that system changes may be needed to generate the reports required by this PRR.  However, lacking an Impact Analysis (IA), PRS could not assign a priority and ranking for the project to implement this PRR.  ERCOT Staff committed to attempting to finalize an IA and Cost Benefit Analysis for the May 9, 2006 PRS meeting; at which time PRS will assign a priority and ranking.  
Tom Jackson inquired as to how money is moved between program areas.  Mr. Anderson explained that the Strategic Review Team makes those decisions.

PRR660 – Texas SET Transactional Solution for Mass Transition Event (URGENT)
Mr. Bruce questioned the process under which the project to implement this PRR is being initiated, even though the Board did not approve the PRR.  Mr. Bruce also questioned the assumptions behind the reported costs and benefits of this PRR.  Kristi Hobbs explained that the Board directed ERCOT staff to initiate planning for the implementation of this PRR even though it did not pass the PRR, as an exception to the general rule.  
Mr. Muñoz made a motion to recommend approval of this PRR as amended by RMS.  David Detelich seconded the motion.  The motion passed unanimously with all market segments present for the vote.

Mr. Bruce stated that, although he did not vote against the motion, he wanted the minutes to reflect that this PRR is necessitated by a number of entities that do not have the credit worthiness to participate in the market in the ERCOT Region.  Therefore, a far cheaper way to resolve this issue would have been to raise the credit worthiness requirements.  Mr. Bruce further stated he recognized that there is a “little dog versus big dog” component to this issue  

Mr. Greer made a motion to set the priority at 1.1, with a ranking of 7.5.  Ms. Stephenson seconded the motion.  The motion passed unanimously with all market segments present for the vote.

PRR568 – SCE Performance and Regulation Cost Reallocation; PRR649 – Correct “K” Factor in Compliance SCE Formula; PRR656 – SCE Performance Charge; PRR661 – SCE Performance Enforcement Criteria; PRR662 – Modify Ancillary Service Deployment Performance Conditions
Mr. Bruce reported that the Frequency Control Task Force reviewed various options to address Schedule Control Error (SCE).  The options were presented to the ROS and the WMS.  The ROS concluded that the measures implemented by PRR525, SCE Performance and Monitoring, appear to be working and voted to endorse PRR525.  Consistent with the ROS conclusion, WMS voted to recommend rejection of PRR586 and PRR656 because these PRRs would eliminate the provisions of PRR525.  Mr. Bruce further reported that WMS was not ready to endorse PRR662 until the penalty structure in PRR661 has been fully developed.  Likewise, neither ROS nor the WMS are ready to endorse PRR649.  
According to Mr. Bruce, at this time, the WMS is focused on developing an SCE solution that uses the existing SCE performance measurement (the PRR525 methodology) and requires minimal system changes.  Neither PRR586 nor PRR656 meets those criteria.  WMS expects to adopt a final recommendation for a market structure to properly align the commercial incentives and/or penalties needed to ensure QSEs maintain appropriate SCE at its May 17, 2006 meeting for consideration by the PRS in May.  This recommendation will likely take the form of comments or amendments to PRR661.  Therefore, WMS recommends PRS table consideration of PRRs 586, 649, 656, 661, and 662 until the May 18, 2006 PRS Meeting.  At that time, WMS expects to present a final recommendation on all PRRs related to SCE performance measures and compliance structures.  

Mr. Bruce made a motion for PRS to table consideration of PRRs 586, 649, 656, 661, and 662 until the May 18, 2006 PRS Meeting.  Mr. Greer offered a friendly amendment to Mr. Bruce’s motion that would reject PRRs 586 and 656.  Mr. Bruce did not accept the amendment noting that the understanding was that PRS would be presented with the full range of options at one time.  Mr. Belk and Mr. Ögelman agreed with Mr. Bruce, stating that all options should remain on the table until PRR661 is fully developed.  Mr. Ögelman also expressed reluctance to reject the PRRs supported by Commission staff without a viable alternative.  Mr. Lozano seconded Mr. Greer’s amendment.  PRS voted on Mr. Greer’s amendment.  The amendment failed with eight yeas from the Electric Cooperatives [EC] (1), Municipally Owned Utilities [MOU] (3), Independent Generators [IG] (2), and Independent Power Marketers (3); nine nays from the Coop (1), MOU (2), IG (1), Consumers (2), Independent REPs (2), and IPM (1) market segments; and two abstentions from the IG and Investor Owned Utilities.  
Mr. Ögelman then seconded Mr. Bruce’s motion for PRS to table consideration of PRRs 586, 649, 656, 661, and 662 until the May 18, 2006 PRS Meeting.  The motion passed with two abstentions from the Independent Power Marketer and Independent Generator market segments.  All market segments were present for the vote.
9. Project Prioritization
None
10.
Review Presentation on Participant Funding of ERCOT Projects
The review of participant funding of ERCOT projects will take place at the May 9, 2006 PRS Meeting.
11.
Other Business

None.
Future PRS Meetings
Tuesday, May 9, 2006 – Special Meeting
Thursday, May 18, 2006 – Regular Meeting
Monday, May 22, 2006 – Special Meeting
Thursday, June 22, 2006 – Regular Meeting
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