



Terms and Conditions Task Force
Timeline for Implementation

Version 2
	TCTF agreement on issues matrix
	May 9 2006

	TCTF  agreement on TX SET changes
	June 1 2006

	TCTF develop Protocol/RMG revisions
	June 2006

	TX SET requirements agreed
	July 2006 TX SET meeting

	Tariff stipulated implementation on 

with the exceptions specifically stated

TDSPs to implement standard MVI, MVO, standard reconnect, meter re-reads and spreadsheets identifying inaccessible meters
	July 15 2006


	TX SET change requests complete, final guidelines posted
	September 1 2006

	Protocol Changes and Retail Market Guide changes for submission 
	September 1 2006

	MP/ERCOT Detailed design begins
	September 1 2006

	MP/ERCOT Build/Development begins
	October 20 2006

	MP/ERCOT Build/Development complete
	March 20 2007

	MP/ERCOT UAT activities begin 
	March 20 2007 - estimate 

	MP/ERCOT should be complete with all internal changes and UAT testing and all known error/defects resolved
	April 28 2007

	Market Connectivity testing begins 
	April 28 2007 – (kick off) – through May 12 2007 – to be verified

	Market Testing begins Flight 0507
	May 15 2007 – to be verified

	Market Testing ends – production connectivity for new CRs
	June 23 2007

	Market shutdown for transactions
	June 28, 29, 30 2007

	Cut-over Implementation date for items exempt from July 15, 2006
Mass Transition needs to be considered for cross impacts
	June 30 - July 1 2007

	Consensus 5-8-2006
	


