DRAFT – April 12 – 13, 2006


DRAFT
MINUTES OF THE ERCOT RELIABILITY AND OPERATIONS
SUBCOMMITTEE (ROS) SIGNIFICANT EVENT REVIEW MEETING

FOR APRIL 17, 2006 EECP OPERATIONS

ERCOT – Austin

7620 Metro Center Drive

Austin, TX
May 15, 2006; 9:00 a.m. – 3:30 p.m.
Attendance:

Members:

	Armke, James
	Austin Energy
	

	Breitzman, Paul
	City of Garland
	

	Dillard, Jesse
	City of Dallas
	

	Garrett, Mark
	Direct Energy, L.P.
	

	Gibbens, David
	CPS Energy
	

	Greer, Clayton
	Constellation
	

	Helyer, Scott
	Tenaska Power Services
	

	Jones, Randy
	Calpine Corporation
	

	Keetch, Rick
	Reliant Resources, Inc.
	

	Kunkel, Dennis
	American Electric Power
	

	McCann, James
	Brownsville PUB
	

	McDaniel, Rex
	Texas-New Mexico Power
	

	Nelson, Stuart
	Lower Colorado River Authority
	

	Ogelman, Kenan
	OPUC
	

	Rankin, Ellis
	TXU Electric Delivery
	

	Rocha, Paul
	CenterPoint Energy
	

	Ryan, Marty
	NRG Texas LLC
	

	Ryno, Randy
	Brazos Electric Power
	

	Sweeney, Jason
	SUEZ Energy Marketing NA, Inc.
	

	Wheeler, Ron
	Dynegy Power Corporation
	

	Wood, Henry
	South Texas Electric Cooperative
	(via teleconference)


Guests:

	Avila, Robert
	Brownsville P.U.B.
	

	Brewster, Chris
	Steering Committee of TXU Cities
	

	Brown, Jeff
	Coral Power
	

	Bruce, Mark
	FPL Energy
	

	Cummings, Bob
	North American Electric Reliability Council
	

	Grasso, Tony
	PUCT
	

	Jones, Don
	TIEC
	

	Jones, Liz
	TXU Electric Delivery
	

	Kemper, Wayne
	CenterPoint Energy
	

	Lange, Garry
	CSU
	

	Lloyd, Brian
	PUCT
	

	Niemeyer, Sydney
	NRG Texas, LLC
	

	Palmisano, Augie
	CSU
	

	Payton, Tom
	Occidental Chemical Corporation
	

	Teeter, David L. 
	Lower Colorado River Authority
	

	Willms, Jerry
	Lower Colorado River Authority
	


ERCOT Staff:

	Dusenberry, Brad
	

	Dumas, John
	

	Gaytan, Jose
	

	Grammer, Kent
	

	Grimm, Larry
	

	Henry, Mark
	

	Hinson, James
	

	Hunsucker, Brett
	

	López, Nieves
	

	Myers, Steve
	

	Saathoff, Kent
	

	Sampath, Anitha
	

	Sanders, Sarah
	

	Villanueva, Leo
	


Chair Paul Breitzman called the meeting to order on May 15, 2006 at 9:01 a.m.
Antitrust Admonition

The Antitrust Admonition was displayed. Paul Breitzman noted the need to comply with the ERCOT Antitrust Guidelines. A copy of the Antitrust Guidelines was available for review.
North American Electric Reliability Council (NERC) Event Analysis Overview (see Key Documents)

Bob Cummings discussed the overall scope of the NERC Reliability Assessment & Performance Analysis (RAPA) Programs: Reliability Assessment, Events Analysis and Information Exchange and Benchmarking. Several large scale outages are currently under investigation by NERC including the ERCOT Emergency Electric Curtailment Plan (EECP) Event on April 17, 2006. 

Review of Events (see Key Documents)

John Dumas presented the ERCOT Operations draft report of the April 17th EECP Event, which included a chronological review of events, load forecast issues, and resource plan and available capacity issues. After extensive discussion with the ROS, Mr. Dumas agreed to include a number of additions and clarifications to the report
Lessons Learned/Next Steps

ROS discussion of aspects of the Event that could have been improved focused on the following:

· Appropriate trigger events for moving to various EECP steps,
· Need to provide better advance notice of conditions to the market,
· Need for public appeal to come earlier,
· More effective communication between ERCOT and Transmission Operators (TOs) and Qualified Service Entities (QSEs)

· How reserve capability is being measured

· Dispatch and control of additional reserves

· Manual LaaR deployment

· Need for industrial Customers to know when an event may be triggered

Mr. Breitzman opined that the event was handled adequately and suggested continued discussion on lessons learned. ROS agreed to the wording that “ROS looked at the anomalous event and found ERCOT’s actions appropriate but with room for improvement.” Several Market Participants stated the area that most needed examination and improvement was notification and communications.
Ellis Rankin agreed to develop a strawman of the best way to measure reserve capability and Marty Ryan offered assistance with this effort. Mr. Dumas will provide information to assist with strawman development.

Stuart Nelson and Randy Jones agreed to develop a strawman for improved advance notice to market participants

Jack Thormahlen and James Hinson agreed to develop a strawman for improved clarity and adequacy of communication between ERCOT and TOs and QSEs during an EECP event.

Mr. Breitzman asked Mr. Dumas to note in his report that wind capacity is no longer being included as part of the reserve capacity. Stuart Nelson suggested consistency on use of terms and use of footnotes to define terms being used. He also asked that QSEs be anonymously differentiated.
Levels of alert and discussion of a noon report resulted in Mr. Breitzman requesting that ERCOT put together a plan for review to present at the June ROS meeting. James Hinson agreed to provide this information.
Steve Myers reported that questionnaires have been sent to TOs and QSEs; survey data will be aggregated and added to the event report.

Adjournment

Mr. Breitzman adjourned the meeting at 2:42 p.m.
� Key Documents referenced in these minutes can be accessed on ERCOT.com at the following link:


� HYPERLINK "http://www.ercot.com/calendar/2006/05/20060515-ROS.html" ��http://www.ercot.com/calendar/2006/05/20060515-ROS.html� 
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