Preliminary ERCOT Impact Analysis Report


	PRR Number
	667
	PRR Title
	RPRS Uplift Charge and Under Scheduled Charge Correction

	Impact Analysis Date
	06/07/06

	Cost/Budgetary Impact
	$100k - $500k

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Project time from initiation to production is estimated to be three to six-months  

	ERCOT Staffing Impacts (across all areas)
	None.  ERCOT recommends contract consultants perform the majority of project design, development and testing of system changes required to implement PRR 667.

	ERCOT Computer System Impacts
	Assuming that ERCOT would continue using its current “mismatch” calculations (see ERCOT Comments 060706) all computer system changes required to implement  PRR667 would take place in Lodestar. 

	ERCOT Business Function Impacts
	No impact.

	Grid Operations & Practices Impacts
	No impact.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  TBD
Impact to Other Projects:  TBD



	Comments

	This PRR has not been reviewed by PRS.  ERCOT, therefore, emphasizes that this Impact Analysis is preliminary and based on the assumptions outlined in ERCOT comments dated 6/7/06.  Any changes to these assumptions, particularly as they relate to the “mismatch” calculation would change this Impact Analysis.

.  
Upon completion and implementation of all Lodestar system changes, PRR 667 would not require additional ERCOT production staff.
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