
	Texas SET Event Summary

	Event Description: TX SET Meeting
	Date:  May 22, 2006
	Completed by: Susan Munson

	Attendees:  See TX SET Attendance Worksheet

	Summary of Event:

	1. Texas SET Meeting

· Antitrust Admonition

· Introductions

· Approval of the Draft April 24-26, 2006 Meeting Notes

2. RMS Update 
· TAC and RMS approved the recommendation to change First Available Switch Date (FASD) from 5 Business Days to 3 Business Days for a Switch where Customer notification is not required at the May open meeting.  TX SET will now need to draft PRR and Retail Market Guide changes to be approved by RMS outlining the changes for the FASD and when applicable.  
3. Mass Transition - Short Term Solution 

· Update – all changes to ERCOT registration system and the date calculators on TML, FasTrak and Retail Testing website were changed successfully

· Review and Approve Protocol Revision Request (PRR) for Section 15 modifications to First Available Switch Date (FASD) - Recommendation to RMS for June meeting.
· Need to define Protected and Unprotected
· ERCOT (Catherine Meiners) - two date calculators have different terminology (waived, protected).  Our market guides are not consistent in the terminology (PUCT – Lauren Damen); suggested pick one term and be consistent.  Consensus was to use the term Waiver.
· Modified draft PRR with the terminology relating to Waivers.
· Reviewed specific language added relating to FASD for Drop to AREP Requests
· Shannon’s recommendation was to file at PRS and then TAC with urgent status and have an email vote in June.  RMS would review this PRR after TAC has voted.  This could then go to the Board in late June or early July.  This would enable both PRR and Retail Market Guide changes to be instituted soon to satisfy the Credit Working Group requirements.
· Completed the ERCOT/Market Segment Impacts and Benefits section of the PRR
· Review and Approve Retail Market Guide Changes for Short Term Mass Transition Solution
· Question was asked about the references to one Megawatt due to the changes in Rate Class in POLR Rule.  Do we make modifications to remove the references to one Megawatt (Chairperson)?  It was agreed that Texas SET should submit the Retail Market Guide Revision Request (RMGRR) as it is and review it in accordance with the POLR Rule after it is approved and make modifications to RMGRR if changes are needed.
· Added and changed verbiage relating to a mass transition event.
4. Mass Transition - Long Term Solution

· Draft Change Control Document(s) for Long Term Mass Transition Transactional Solution
· Should we have separate Change Control Documents for Mass Transition and Ts Cs (Chairperson)?  In the past, the documents were written by business requirement.  Mass Transition will affect almost all transactions.  The Rob Bevill said if we put everything in one change control, it will be a good idea to avoid redundancy.  As we modify things, there is a risk that we make sure we log the history of changes accurately.  The suggestion was made that we do change controls by transaction.  It was stated that this won’t work since each business requirement affects various transactions.  The goal it to aim for fewer change controls.
· Review and Approve Retail Market Guide Changes for Long Term Mass Transition Transactional Solution - 
5. Discussion on Combining Mass Transition, Ts Cs, and Texas SET 3.0 projects for 2006/2007
· Voted to name the project Texas SET 3.0 and combine the three projects into the existing Texas SET project number ‘PR60050’.
· Texas SET will make recommendation to RMS accordingly



	Action Items / Next Steps:

	 

	Hot topics or ‘At Risk’ Items:

	












































