ERCOT Impact Analysis Report


	PRR Number
	661
	PRR Title
	SCE Performance Enforcement Criteria

	Impact Analysis Date
	05/31/06

	Credit Impacts
	YES _______                       NO ___X___

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO _____

	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	< $100k

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Lodestar project to partially automate solution to be implemented at a future date.

	ERCOT Staffing Impacts (across all areas)
	Compliance will need an estimated one additional FTE to perform the requirements associated with calculating settlement quality “pass-fail” SCE scores for all Qualified Scheduling Entities (QSEs) providing Regulation Services.  These requirements include more frequent interactions and communications with QSEs regarding SCE performance, reconciliation and disputes.
Settlement & Billing will perform monthly calculations and posting of Settlement Statements using existing staff resources.  



	ERCOT Computer System Impacts
	Based on ERCOT’s understanding of the requirements of PRR 661 (see ERCOT comments), ERCOT anticipates that it is able to initially implement this PRR without system changes.  
ERCOT further anticipates that eventual automation of the Settlement activities under this PRR will be desirable, particularly if the transactions become more complex.  It will, however, require greater familiarity and experience with these new calculations to determine how it should be automated.  Therefore, ERCOT Settlements & Billing requests <$100,000 for post-implementation Lodestar improvements.



	ERCOT Business Function Impacts
	Compliance:  Required Compliance business function will increase pursuant to PRR 661 implementation.


	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	While ERCOT Settlements & Billing will implement PRR 661 manually with existing staff, experience in performing the associated calculations will facilitate identification of Lodestar improvements to minimize potential errors and reduce work load associated with manual implementation.



	Feasibility of Implementation

	Resource availability:  ERCOT Compliance will need an estimated one additional FTE to perform the requirements associated with PRR 661.
Impact to other projects:  PRR 661 is being implemented in conjunction with implementation of PRR 662.



	Comments

	The process impacts in this Analysis reflect the intention of ERCOT Compliance and Settlements & Billing proposal to implement PRR 661 and PRR 662 with minimal system changes.  One consequence of this approach is that Market Participants may not receive all the information necessary to “shadow settle” their Settlement Statements.  All SCE Performance shadow settlement-related information will be provided in spreadsheet format.
Project No. 50130, SCE Performance Monitoring, will support PRR 661 implementation through improved reporting and communication of QSE SCE performance. Project No. 50130 is an existing project in association with PRR 525 that is currently in execution with a projected Summer 2006 implementation date.  
This Impact Analysis is based on the assumptions and the implementation plan described in ERCOT staff’s comments.  Any deviation from the plan and its underlying assumptions may change this Impact Analysis.
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