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2
Definitions and Acronyms
2.1
Definitions
Applicable Legal Authority (ALA)
A Texas or federal law, rule, regulation, or applicable ruling of the Commission or any other regulatory authority having jurisdiction, an order of a court of competent jurisdiction, or a rule, regulation, applicable ruling, procedure, Protocol, guide or guideline of the Independent Organization, or any entity authorized by the Independent Organization to perform registration or settlement functions.
2.2
Acronyms
ALA

Applicable Legal Authority
ANSI

American National Standards Institute
CIR

Customer Information Repository
CPT

Central Prevailing Time
CR

Competitive Retailer
CSA

Continuous Service Agreement 
DEV

Data Extract Variance
DNP

Disconnect for Non-Pay
ESI ID

Electric Service Identifier
FSR

Field Service Representative
LOA

Letter of Authorization
MOU

Municipal Opt-In Utility
MMWG

Market Metrics Working Group
MVI

Move-In
MVO

Move-Out
NFI

Not First In
POLR

Provider of Last Resort
PUCT

Public Utility Commission of Texas
REP

Retail Electric Provider
RMG

Retail Market Guide
RMGRR

Retail Market Guide Revision Request
ROR

REP of Record
RNP

Reconnect for Non-Pay
TAC

Technical Advisory Committee
TDSP

Transmission Distribution Service Provider
TDTWG

Texas Data Transport Working Group
TDU

Transmission Distribution Utility
TTPT

Texas Test Plan Team
TX SET

Texas SET
7.11
Mass Customer Transition Process
During the course of business in the Texas retail electric market, circumstances may necessitate the transition of Electric Service Identifiers (ESI IDs) (referred to herein as a “Mass Transition”) from one Competitive Retailer (CR) to  a POLR or designated CR, or from one Transmission and/or Distribution Service Provider (TDSP) to another TDSP, in quantity, or within a timeframe, identified by Applicable Legal Authority.  This section outlines a transition process that can be used when such circumstances exist.  In certain circumstances the TDSP will be a Municipally-Owned Utility or Electric Cooperative (MOU/EC).  Unless specifically stated as MOU/EC TDSP, the acronym TDSP will apply to a Transmission and/or Distribution Service Provider, a Municipally-Owned Utility or an Electric Cooperative.
  The ERCOT will be responsible for administering and managing  mass transition events.  









The goal of the Mass Transition process shall be to transfer responsibility for affected ESI IDs while abiding by all Applicable Legal Authority.


For the purpose of a Mass Transition and the timeline associated to the event the following definitions shall apply: 

· Retail Business Day -1: 

Market Mass Transition Notification (Email of Conference Call), also known as the Pre-launch stage in this process
· Retail Business Day 0: 

Mass Transition Conference Call – ERCOT sends 814_03 Mass Transition transaction 

· Retail Business Day 1:

This will be the Business Day Requested in the 814_03 Mass Transition transaction from ERCOT to TDSP 

· Greater than Retail Business Day 3: 

Pending transaction(s) taken away from the Losing CR will not be cancelled, but the question remains are these ESI IDs included as an 814_03 Mass Transition transaction from ERCOT. For the appropriate response for each scenario reference Mass Transition Transfer spreadsheet (appendix ??)



































7.11.1
Competitive Retailer Mass Transition Process 

The processes described in this Section presume that a decision to transfer the ESI IDs has already been made.   The launch decision provides assurance to the participants that transition actions and resources are required and will be a collaborative effort between PUCT Staff, ERCOT and MPs involved in the transition.


The parameters for the Mass Transition process will include:
(1)
Identification of the losing CR;
(2)
Designation of the POLR or designated CR(s);
(3)
A list of the affected ESI IDs; and
(4)
The date ERCOT provides in an 814_03 Texas SET transaction indicating the requested switch date (Requested Date(s)) for each ESI ID.  The date the switch is to effectuate for a specific ESI ID is herein referred to as the Requested Date.















7.11.2
Mass Transition Initiation
Upon confirmation that a Mass Transition event will occur ERCOT will notify the market via email by close of that Business Day.  Notification shall include:
(1)
Confirmation of a Mass Transition event;













































(2)
MPs (by DUNS Number) who have responsibilities in completing the Mass Transition;
(a)
CR is involved in either losing or gaining responsibility for an ESI ID;

(b)
MP is required to process any Texas SET transactions to complete the transition process.
(3)
Logistical details for a

 Mass Transition project coordination meeting scheduled for the next business day.





































ERCOT will provide a broad notification to all MPs to alert the market that there is a Mass Transition event in progress.  This notification will be sent to the Primary and Secondary Authorized Representatives for each MP as designated on their ERCOT Registration form, in addition to RMS email listserv notification.  
When exceptions exist that are not addressed in this document, ERCOT, the TDSP and the appropriate CRs, will resolve the exceptions to ensure that the correct population of ESI IDs is transferred.







































































7.11.3
Handling Pending Texas SET Transactions during a Mass Transition
The following process shall be utilized for handling pending Texas SET transactions which have been identified by ERCOT and communicated to involved TDSPs, POLRs and CRs.
(1)
For pending transactions that will result in the losing CR having responsibility for an ESI ID:
Pending Transaction has a scheduled date that is prior to or equal to Business Day 0 (the day that ERCOT sends the 814_03): 
Switch:     Allowed to complete and ERCOT sends 814_03 Mass Transition transaction

Move In:   Allowed to complete and ERCOT sends 814_03 Mass Transition transaction

Move Out to CSA:  Allowed to complete and ERCOT sends 814_03 Mass Transition transaction

Pending Transaction has a schedule date that is greater than Business Day 0 or is not yet scheduled (In Review or Permit Pending):

Switch:      Cancelled and ERCOT will not send an 814_03

Move In:   Cancelled by ERCOT and  POLR and/or Designated CR is responsible for submitting a Move-In for the same requested date as the initial Move-In request. ERCOT will send the 814_03 Mass Transition transaction only if the premise is energized with the Losing CR in this case ERCOT will cancel the pending Move-In and the POLR or designed CR is still responsible for submitting a new Move-In request.  

Move Out to CSA: Cancelled and ERCOT will not send an 814_03. Submitting CR must resubmit Move-Out once ERCOT deletes CSA relationship with Losing CR.  If the submitting CR is both the Losing and the CSA CR, ERCOT will delete CSA relationship and cancel the Move-Out prior to sending 814_03 Mass Transition transaction to POLR or designated CR.   POLR or designated CR will submit Move-Out based on an indicator in the 814_14 transaction.  
(2) For pending Texas SET transactions that will result in an ESI ID being moved away from the losing CR:

Pending Transaction has a scheduled date that is no greater than two business days after the Mass Transition Date: 
Switch:      Allowed to complete per Protocol Section 15 and ERCOT will not send 814_03 Mass Transition transaction

Move In:   Allowed to complete and ERCOT will not send 814_03 Mass Transition transaction

Move Out: Allowed to complete and ERCOT will not send 814_03 Mass Transition transaction

Pending Transaction has a schedule date is greater than 2 business days after Mass Transition Date or is not yet scheduled (In Review or Permit Pending):
Switch:      Allowed to complete per Protocol Section 15 and ERCOT will send 814_03 Mass Transition transaction

Move In:   Allowed to complete and ERCOT will send 814_03 Mass Transition transaction

Move Out:  ERCOT will cancel the Move-Out and ERCOT will send the 814_03 Mass Transition transaction to the POLR or designated CR. ERCOT notifies the POLR or designated CR of the pending Move-Out date and the POLR or designated CR will submit Move-Out based on an indicator in the 814_14 transaction.  
(3)  Any cancel pending transaction(s) that affect the ESI IDs involved in the Mass Transition are immediately cancelled (non-response driven) and the ESI ID is evaluated by ERCOT to determine appropriate action to take to transfer the ESI ID(s).  

















7.11.4
Competitive Retailer Mass Transition Meter Reading
TDSPs are responsible for obtaining actual or estimated meter reads that can be used in denoting the transition point for changing responsibility for serving an ESI ID from the losing CR to the POLR or designated CR.  The meter reads and the dates on which they were taken will be sent to ERCOT from the TDSP in the appropriate TX SET transaction. 


7.11.5
Mass Transition Roles/Responsibilities 
7.11.5.1
Mass Transition Roles/Responsibilities (Pre-launch) 
The following section outlines the various roles and responsibilities of parties involved in a Mass Transition event pre-launch.
7.11.5.1.1
PUCT
(1)
Designate lead individual from PUCT staff to work with ERCOT project lead and market team for project coordination purposes;
(2)

Monitor progress of involved parties in completing the transition in accordance with target schedules.
7.11.5.1.2
ERCOT
(1)
Identify the defaulting CR;
(2)
Identify the appropriate POLR or designated CR;
(3)
Create a list of the ESI IDs affected by the Mass Transition for TDSP system sync per the template in Appendix F2.  Per the template, this list will include:
(a)
All the losing CR ESI IDs, including:
-
Those that are transferring away from the losing CR;
-
Those that are involved in pending transactions and the type of transaction ending and the Requested Date; and
-
Those that are to remain with the losing CR in the transition activity (if applicable).
(4)
Identify all of the affected CRs (Current, CSA, and pending ‘new’ CR);
(5)
Determine the Mass Transition timeline;

(6)
Designate the ERCOT Mass Transition project lead;
(7)
Schedule and conduct initial and on-going Mass Transition coordination meetings;
(8)
Complete and disseminate the market notification of the Mass Transition to parties not involved in the transition;
(9)
Delete or disable Continuous Service Agreements (CSAs) to prevent the losing CR from becoming the REP responsible for an ESI ID (“REP of Record”) on an on-going basis after the Mass Transition has begun;
(10) 
Identify pending Texas SET transactions associated with the affected ESI IDs; and
(11) 
Once ERCOT and the TDSPs have completed the ESI ID sync, ERCOT will send the list (appendix ??) of ESI IDs to the POLRs or designated CRs where they are expected to become Rep of Record.
7.11.5.1.3
TDSP
(1)
Review and identify any exceptions from the list of ESI IDs provided by ERCOT;
(2)
Confirm accuracy of current list of technical, business and regulatory contacts for Mass Transition event purposes; and
(3)
Participate in initial and on-going Mass Transition project coordination meetings through completion of the transition event.
7.11.5.1.4
POLR or Designated CR
(1)
Confirm accuracy of current list of technical, business and regulatory contacts for Mass Transition event purposes; and
(2)
Participate in initial and on-going Mass Transition project coordination meetings through completion of the transition event.
7.11.6.2
Mass Transition Roles/Responsibilities During the Mass Transition
The following section outlines the various roles and responsibilities of parties involved during a transition event.
7.11.6.2.1
PUCT
(1)
Monitor the progress of involved parties in completing the Mass Transition in accordance with project completion schedules.
7.11.6.2.2
ERCOT
(1)
Create and submit the 814_03 Mass Transition transaction for the affected ESI IDs requesting the next Retail Business Day;
(2)
Once ERCOT has received the 814_04  response transaction from TDSPs on the affected ESI IDs, forward the 814_14 to the POLRs or designated CRs;
(3)
Schedule and conduct initial and periodic Mass Transition project coordination meetings, as needed, and send periodic updates to involved parties regarding the status of the Mass Transition;
(4)
Work with MPs to resolve exceptions in the list of affected ESI IDs;
(5)
Maintain the official list of affected ESI IDs;
(6)
Work with involved parties to determine specific transactions and processes to be used to resolve exceptions with pending transactions;
(7)
Monitor the progress of the Mass Transition project and recommend conclusion of project based on successful completion of transition activities; and
(8)
Process final and initial meter reads from the TDSP and forward to the appropriate CR.
7.11.6.2.3
TDSP
(1)
Participate in initial and periodic Mass Transition project coordination meetings through completion of the transition event;
(2)
Provide the schedule meter read dates using the 814_04 to ERCOT for each affected ESI ID;
(1) (3)
Provide final and initial meter reads to ERCOT using the appropriate TX SET transaction; and
(4)
Work with involved parties to determine the process to be used for exception ESI IDs.
7.11.6.2.4
POLR or Designated CR
(1)
Work with involved parties to determine the process to be used for exception ESI IDs; and
(2)
Participate in initial and periodic Mass Transition project coordination meetings through completion of the transition event.
7.11.7.3
Mass Transition Roles and Responsibilities (After the Scheduled Completion Date)
The following section outlines the various roles and responsibilities of parties involved in a Mass Transition event.
7.11.7.3.1
PUCT
(1)
Monitor progress of involved parties in completing the Mass Transition in accordance with project completion schedules.
7.11.7.3.2
ERCOT
(1)
Monitor the progress of the Mass Transition;
(2)
Ensure all affected ESI IDs have been transitioned according to the official list of affected ESI IDs; and
(3) 
Provide notification to involved parties of the conclusion of the Mass Transition based on successful completion of transition activities.
7.11.7.3.3
TDSPs
(1)
Work with ERCOT to ensure all affected ESI IDs have been transitioned according to the official list of affected ESI IDs.
7.11.7.3.4
POLRs and/or Designated CR
(1)
Work with ERCOT to ensure all affected ESI IDs have been transitioned according to the official list of affected ESI IDs.
(2)
Complete any outstanding activities associated with follow-up due to handling of pending transactions as referenced in Section 7.11.3 Handling Pending TX SET Transactions during a Mass Transition.
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