
MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

May 8 – 9, 2006
Meeting Attendance:

Voting Attendees:

	Name
	Market Segment
	Representing

	Ashley, Kristy
	Independent Power Marketer
	Exelon

	Bailey, Dan
	Municipal
	Garland Power & Light

	Belk, Brad
	Cooperative
	Lower Colorado River Authority

	Crozier, Richard
	Municipal
	Brownsville Public Utilities Board

	Greer, Clayton
	Independent Power Marketer
	Constellation

	Gresham, Kevin
	Independent Power Marketer
	Reliant 

	Jones, Dan
	Municipal
	CPS Energy

	Muñoz, Manny
	Investor Owned Utilities
	CenterPoint Energy

	Pieniazek, Adrian
	Independent Generator
	NRG Texas, LLC

	Reynolds, Jim
	Independent REP
	Stream Energy (Alternate Representative for M. Rowley)

	Siddiqi, Shams
	Cooperative
	Lower Colorado River Authority (Alternate Representative for B. Belk as needed)

	Spangler, Bob
	Investor Owned Utilities
	TXU Energy

	Theriault, William
	Independent Generator
	Calpine (via teleconference)

	Trefny, Floyd
	Independent Power Marketer
	Reliant (Alternate Representative for K. Gresham as needed)

	Troell, Mike
	Cooperative
	South Texas Electric Cooperative (via teleconference)

	Woodward, Stacey
	Municipal
	Austin Energy

	McCalla, David
	Municipal
	GEUS

	Helpert, Billy
	Cooperative
	Brazos Electric

	Oldner, Ward
	Generator
	Dynegy

	Miller, Gary
	Municipal
	Bryan Texas Utilities


The following alternate representative was present:
· Jim Reynolds for Mike Rowley (Stream Energy)

The following proxies were assigned:

· Shannon McClendon (Residential Consumers) to Nick Fehrenbach

· Marcie Zlotnik (StarTex Power), Read Comstock (Strategic Energy), Kim Bucher (Accent Energy) and Tim Rogers (Cirro Energy) to Jim Reynolds

Non-Voting Attendees:

	Name
	Representing

	Kolodziej, Eddie
	Customized Energy Solutions

	Sherman, Fred
	Garland Power & Light (via teleconference)

	Wagner, Marguerite
	Reliant Energy

	Ward, Jerry
	EXTYR

	Wittmeyer, Bob
	R.J. Covington (representing Denton Municipal Electric)


ERCOT Staff:
	Name

	Bauld, Mandy (via teleconference)

	Crews, Curtis (via teleconference)

	Dautel, Pamela

	Doggett, Trip

	Hager, Kathy

	Hilton, Keely (via teleconference)

	López, Nieves

	Madden, Terry (via teleconference)

	Mereness, Matt

	Sanders, Sarah

	Times, Michele

	Xiao, Hong (via teleconference)

	Zake, Diana


Trip Doggett called the TPTF meeting to order at 1:04 PM on May 8, 2006.
Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed and asked those who have not reviewed the Antitrust Guidelines to please do so. Copies of the Antitrust Guidelines were available.
Review of Agenda

Mr. Doggett reviewed the agenda and the order of meeting topics. Kathy Hager’s update and approval of the April 24 – 25, 2006 meeting minutes were moved to Day 2 of the meeting.
Confirmation of Future Meetings

Mr. Doggett confirmed the following meetings for TPTF:

· May 22 – 24, 2006 at ERCOT Austin Met Center
· June 5 – 7, 2006 at ERCOT Austin Met Center

· June 26 – 27, 2006 at ERCOT Austin Met Center

Additional planned TPTF meetings are posted on the ERCOT Website.
Principles of Consistency (see Key Documents)

Manny Muñoz requested a review of the Principals of Consistency document by ROS. TPTF reviewed a redline version of the Principles of Consistency document. It was agreed that this version would be forwarded to ROS, WMS, and TAC for review and comment.
Review of NPRR for Section 7, Congestion Revenue Rights (see Key Documents)

A number of issues were discussed and debated relevant to the draft Nodal Protocol Revision Request (NPRR) for Section 7. Shams Siddiqi reported on the action item to discuss Section 7.4.2, PCRR Allocation Terms and Conditions, with three large Non Opt-In Entities (NOIEs). Mr. Siddiqi said there was not a consensus and this item warranted additional discussion of the wording around contiguous hours and the shaping of Pre-assigned Congestion Revenue Right (PCRR) blocks. 
Mr. Doggett suggested deleting the questionable language and proceeding with a vote to approve the draft NPRR for Section 7. A number of Market Participants objected, stating that they were not prepared to vote as the shaping issue and several other issues needed to be resolved before the vote. Dan Bailey stated that many agreements were made with the understanding that the shaping would be by hours. Other Market Participants disagreed stating that this was not the original intent.

Capacity options were also discussed. Marguerite Wagner said this was another change that merited careful consideration in its relationship to the shaping issue. Assignments were made for language revision to be considered for Sections 7.4.2(a), Shaping Blocks for PCRRs, and 7.4.2(e)(ii).
Section 7.7.3(2), Allocation of McCamey Flowgate Rights (MCFRIs), was discussed. The emergency limit two-hour rating was discussed and Floyd Trefny requested that the Nodal Protocols specify that ERCOT shall post the emergency limit.

Review of NPRR for Section 9, Settlement and Billing (see Key Documents)
TPTF discussed the changes initiated in the draft NPRR for Section 9 with Keely Hilton. These changes included language on Congestion Revenue Rights (CRRs), default demerits, and payment after options. Ms. Hilton will request that Cheryl Yager review the changes and will highlight those changes for the Credit Working Group to review, specifically in Sections 9.9, Settlement Charges, and 9.11.4, Enforcing the Security of a Short-Paying CARD Invoice Recipient. TPTF will also request that COPS review and consider approval on the entire section, with special attention to Sections 9.10, CRR Auction Revenue Distribution Invoices, 9.11, Payment Process for CRR Auction Revenue Distribution, and 9.12, Payment Process for the CRR Balancing Account.
Review of NPRR for Section 8, Performance Monitoring and Compliance (see Key Documents)
Several ERCOT clarifications for Section 8 were discussed along with Section 8.1.2.2.1, Ancillary Service Technical Requirements and Qualification Criteria and Test Methods.
Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 4:57 PM on May 8, 2006. The meeting resumed and was called to order at 8:38 AM on May 9, 2006. Mr. Doggett read the Antitrust Admonition as displayed and reviewed the agenda for the day.

Nodal Program Update from Kathy Hager

Ms. Hager updated TPTF on recent activities including six town hall meetings at ERCOT and the special May 3, 2006 TAC meeting to review the Nodal Program Charter. Ms. Hager shared she would be at the PUCT open meeting May 10, 2006 but has not been able to visit with Commissioners due to ex-parte rules. On May 5, 2006, ERCOT submitted the complete Program Charter to the PUCT to prepare for the fee case. ERCOT is currently working on the fee case and currently plans to use the $125M estimate. Ms. Hager said she would deliver the message at the PUCT meeting that there is a less than five percent probability for meeting the January 1, 2009 date.
Ms. Hager reported on ERCOT efforts to find specialists in the field, stating the current publicity around ERCOT and lack of relocation assistance for prospective employees has resulted in the need to staff with contractors to meet the timeline. She noted the need to evaluate whether to backfill zonal work with contractors and then move full-time employees to nodal or to use a “mix and match” method. Ms. Hager opined that the use of contractors was the most effective solution available to mitigate the staffing risk. Ms. Hager spoke of the time period where both zonal and nodal markets would need to be maintained, the need to move leaders to the new application and outsource or backfill the old application with contractors, and exploration of areas that can totally be outsourced. Bob Spangler said it would be good for the Commissioners to understand the staffing level issues and the impact of their orders and suggested Ms. Hager present those at the PUCT meeting. Ms. Hager stated that she could not adequately cover this topic in the five-minute time slot allotted to her. Ms. Hager planned to use the five minutes to discuss the Texas Nodal program, the date dilemma, and the data needed to establish a firm schedule in September 2006.
Rational Unified Process (RUP) will be implemented at ERCOT on July 1, 2006 and training provided by the local IBM division. RUP encourages the creation of “use cases” or examples to verify that a system meets requirements. Ms. Hager encouraged Market Participants to become involved in creating use cases and asked TPTF members to consider attending training before October 30, 2006 to gain tools and techniques to help them as reviewers and developers of test cases. There was no opposition to the request.
Ms. Hager detailed the progress with vendor discussions and demonstrations resulting from the Request for Proposals (RFPs) issued by ERCOT. ERCOT is scheduled to make decisions about vendors in early June.
Market Participant effort and the need to make allowances in the budget for Nodal training was emphasized, as was the need for TPTF to review the market integration information from TX SET prior to presentation to TAC. Kevin Gresham asked for specificity on the skill sets needed as TPTF’s focus changes from Protocol clarification to business and IT processes. Floyd Trefny repeated the request he made earlier in the year for a high-level task schedule (as opposed to the high-level overview that has been provided), asking for the top 60 – 100 tasks. Ms. Hager said that the bottoms-up schedule and task list will not be done until July 1, 2006 (she is expecting 80% completion at that point in time). Jim Reynolds asked if the new implementation date would take into account the seasonal electric demands. Ms. Hager responded that ERCOT and Market Participants could take the seasons into account when the final dates are considered.
TAC Assignment – List of QSE Contacts 

Mr. Doggett detailed the assignment from TAC for TPTF to provide a list of executives at QSEs and TDSPs for a single point of accountability within each organization. He suggested that ERCOT Client Services develop the initial list and TPTF review that list. TPTF asked that ERCOT document the roles and responsibilities of the accountable executive and TPTF review the list of responsibilities before account managers solicit names.
Approval of Meeting Minutes from April 24 – 25, 2006 Meeting (see Key Documents
)
Sarah Sanders presented a redline version of the April 24 – 25, 2006 meeting minutes incorporating comments from Reliant and TXU. A few additional edits were made during the meeting. Adrian Pieniazek moved to approve the minutes as amended; Mr. Spangler seconded the motion. The motion passed by unanimous voice vote. All segments were represented.
Training Update

Pamela Dautel reported on the first meeting of the training subgroup where Mr. Trefny’s course summaries were reviewed. This review resulted in the request for Mr. Trefny to add more information for each course including detailed information about job function and target audience and readiness criteria suggestions. Ms. Dautel commented that some courses are more on-going training requirements than readiness training. Mr. Trefny will be presenting his revisions at the end of May to the training subgroup for additional discussion.

Ms. Dautel expects the first training course to be available in Q2 of 2006 and reported that after conversations with Dan Jones, some courses might be trimmed to one day. Mr. D. Jones recommended less focus on Zonal and the differences between the Zonal and Nodal markets and more focus on Texas Nodal. Ms. Dautel noted several questions which are driving changes: What are we doing? How is it done? How is it going to work? What’s in it for me (impact)? Ms. Dautel will present revised course objectives and outlines to TPTF for review and update the slides accordingly.
Continued Review of NPRR for Section 9, Settlement and Billing (see Key Documents)
TPTF continued discussion on the draft NPRR for Section 9. Ms. Hilton explained the addition of language to the Nodal Protocols relevant to PRR642, Lower Limit to IDR Meters in MRE for True-Up Settlement IDR Threshold. There was no objection to the change. TPTF agreed they had reached a consensus on all but the areas referred to CWG and COPS. Pending resolution of those issues, TPTF will vote on the Section 9 NPRR at the next TPTF meeting.
Continued Review of NPRR for Section 8, Performance Monitoring and Compliance (see Key Documents)
TPTF continued discussion on the draft NPRR for Section 8, reviewing language sent by Mr. Trefny for consideration. TPTF agreed to move information from Section 8.6 on the proper posting area to ensure all Market Participants know of Non-Spin deployment to Section 6.5.7.6.2.3(12), Non-Spinning Reserve Service Deployment. A consensus that the language added from PRR487, Black Start Resources, was acceptable led to the suggestion from Mr. Trefny that Sydney Niemeyer and Market Rules be asked to review the relevant changes. Mr. Spangler moved to approve the NPRR for Section 8; Mr. Trefny seconded the motion. A roll call vote resulted in the motion passing by 100% with three abstentions (Municipal, Investor Owned Utility, and Independent Power Marketers segments). All market segments were represented.
Continued Review of NPRR for Section 7, Congestion Revenue Rights (see Key Documents)

TPTF continued discussion of the draft NPRR for Section 7, specifically Section 7.4.2, PCRR Allocation Terms and Conditions. Mr. Siddiqi reviewed his proposed text:
ERCOT shall release 15% of allocated PCRRs for all months of the second year of the annual auction and 40% of the allocated PCRRs for all months of the first year of the annual auction to the NOIE twenty five Business Days prior to the annual auction.

Clayton Greer objected to the 40% measurement saying it was relative because the PCRRs are taken out of the market. Mr. Greer said the intent of the 40% was to keep windfall/excess revenue and to give Market Participants access to some of these rights.

Mr. Bailey said that the Municipal and Cooperative market segments thought shaping within the blocks was the original intent. Given that there were clearly two interpretations, Mr. Bailey suggested looking for a compromise. Mr. Pieniazek stated the compromise had already been struck when this topic was initially addressed in the Nodal Protocol development and does not need to be re-addressed, commenting that something as important as the concept of “shapeable blocks” would have been specifically included in the language if that was indeed the intent. After more discussion with Municipal Market Participants strongly advocating for shapeable blocks, Mr. Spangler said that although he did not remember the complete conversation, he does recall that a compromise was agreed to and commented on the merit of honoring a compromise. Ms. Wagner stated that the addition of more blocks unravels the original compromise. Matt Mereness redlined the draft NPRR for Section 7 as directed by TPTF. This document can be found with the Meeting Output under the Key Documents for this meeting. Further discussion on this topic will be held at the May 22-24, 2006 TPTF meeting. Mr. Ward agreed to send out results of his calculations that present a worst-case scenario.
Other Business and Adjournment of Meeting

Mr. Doggett reviewed agenda items for the May 22 – 24, 2006 TPTF meeting:

· Close PCRR allocation issue and finish Section 7 NPRR

· Work on Section 4 and 6 NPRRs

· Review feedback from COPS and CWG on Section 9 NPRR

· Training update from Ms. Dautel

· Program update from Ms. Hager

· Update on Texas Nodal Website construction from Kate Horne

Mr. D. Jones requested a roadmap of the next few months for the TPTF effort. Mr. Doggett said he would provide this at the next TPTF meeting.

Mr. Doggett requested that TPTF attendees carefully review the Action Items captured at the end of the meeting minutes to make certain they are in agreement with any assignments.

Mr. Doggett adjourned the meeting at 2:17 PM on May 9, 2006.

Action Items Resulting from Meeting

	New Action Items Identified
	Responsible Party

	Principles of Consistency Document to ROS, WMS, and TAC for review and comment.
	T. Doggett

	Ms. Hilton will request that Cheryl Yager review the changes for CWG and Ms. Hilton will also highlight those changes for COPS to review. TPTF will request COPS approval on the entire section.
	K. Hilton/T. Doggett

	TPTF members to attend RUP training before October 30, 2006 to gain tools and techniques to help them as reviewers and developers of test cases.
	TPTF/ERCOT

	Kevin Gresham asked for specificity on the skill sets needed as TPTF’s focus changes from Protocol clarification to business and IT processes.
	T. Doggett

	Floyd Trefny repeated the request he made earlier in the year for a high-level task schedule (as opposed to the high-level overview that has been provided), asking for the top 60 – 100 tasks.
	K. Hager

	TPTF to provide a list of executives at QSEs and TDSPs for a single point of accountability within each organization. Ted Hailu’s account managers to develop the initial list and TPTF to review that list.
	T. Hailu/TPTF

	Present revised course objectives and outlines to TPTF for review and update the slides accordingly.
	P. Dautel

	Mail out calculations related to PCRR allocations.
	J. Ward

	Send out copy of the Nodal Program Charter.
	M. Mereness

	Provide TPTF roadmap for summer.
	T. Doggett


� Meeting Attendance covers both days of the TPTF meeting. However, participants may not have attended the entire TPTF meeting. Attendees participating via teleconference and Web-Ex are recorded at their request.


� Key Documents and Roll Call Votes referenced in these minutes can be found at the following link:


� HYPERLINK "http://www.ercot.com/calendar/2006/05/20060508-TPTF.html" ��http://www.ercot.com/calendar/2006/05/20060508-TPTF.html� 


� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2006/04/20060424-TPTF.html" ��http://www.ercot.com/calendar/2006/04/20060424-TPTF.html� 
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