COPS Communications Working Group

Recommendation Report


	COPMGRRNumber
	002
	COPMGRR Title
	Section 4, Unplanned Outage Communication Process

	Timeline
	Normal
	Recommended Action
	Approval

	Commercial Operations Market Guide Section(s) Requiring Revision (include Section No. and Title)
	Section 4, Unplanned Outage Communication Process (new)

	Proposed Effective Date
	TBA

	Priority & Rank Assigned
	TBA

	Revision Description
	The proposed revision incorporates Section 4, Unplanned Outage Communication Process, into the Commercial Operations Market Guide.  Section 4 documents the means by which ERCOT will communicate to the market during an unplanned outage event, including type and frequency of communications and escalation of such communications to stakeholder subcommittees, TAC and the Board, as necessary.

	Overall Market Benefit
	A documented and standardized communication process around special events and the needed escalation process to stakeholder subcommittees.

	Overall Market Impact
	None.

	Consumer Impact
	None.

	Procedural History
	· ERCOT posted COPMGRR002 on 4/5/06.
· On 4/28/06 COPS reviewed COPMGRR002.
· On 5/11/06, Occidental Chemical Corp. submitted comments.

· On 5/19/06 CCWG reviewed COPMGRR002.

	CCWG Recommendation (indicate whether all segments were present )
	On 5/19/06, there was consensus at the CCWG conference call meeting to recommend approval of COPMGRR002, as amended by comments from Occidental and ERCOT Staff.  No representatives from the Consumer, Independent Generator and Electric Cooperative Market Segments participated in the discussion.  

	Summary of CCWG discussion
	On 5/19/06, the CCWG reviewed written comments submitted by Occidental and discussed suggestions from ERCOT Staff.


	ERCOT/Market Segment Impacts and Benefits


Instructions:  To allow for comprehensive COPMGRR consideration, please fill out each block below completely, even if your response is “none,” “not known,” or “not applicable.”  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to the COPMGRR.

	

	Assumptions
	1
	None

	

	
	Impact Area
	Monetary Impact

	Market Cost
	1
	Not applicable
	Not applicable

	

	
	Impact Area
	Monetary Impact

	Market Benefit
	1
	Not applicable
	Not applicable

	

	Additional Qualitative Information


	1
	This section will document the means by which ERCOT communicates to the market during an unplanned outage event or interruption in any of the market services it provides to Market Participants, allowing individual market participants to estimate their internal  impacts due to the interruption of service.  

	
	2
	The benefit to the market is a documented and standardized communication process around special events and the needed escalation process to stakeholder subcommittees.

	
	3
	The unplanned outage notification will give additional transparency to policy makers into operational events that need their attention (e.g., an outage that extends past 24 hours).  

	
	4
	The unplanned outage notification will communicate the outage, business area(s) impacted, service/system impacted, phase of notification, the progress of service restoration and anticipated duration of outage. 

	

	Other
	1
	This communication process will be a requirement in the Texas Nodal Market.

	Comments
	2
	

	


	Original Sponsor

	Name
	Judy Briscoe on behalf of the CCWG

	Market Segment
	N/A


	Comments Received

	Comment Author
	Comment Description

	Occidental Chemical Corp. 051106
	Suggested revisions to Definition of Terms and Assumptions.


	Revised Proposed Commercial Operations Market Guide Language


4
UNPLANNED OUTAGE COMMUNICATION PROCESS

An unplanned outage is defined as an interruption or delay of an ERCOT market service that occurs with less than 10 days notice.  ERCOT shall communicate to Market Participants as specified in Appendix A.

Appendix A

Definition of Terms - For the purposes of Appendix A the following definitions apply:
Audience – Email distribution lists (see http://lists.ercot.com ) to which ERCOT will send Notices. 

Business Area – Indicates which type of Market Participant would be affected by the outage (All areas, Wholesale areas only, or Retail areas only).
Escalation – Escalation of Notifications based on duration of outage and cross-system impact.

Notice Content – Dependent on communication phase, duration of outage, and complexity of outage (in principal, each notice should inform audience of progress of service restoration and anticipated duration of the outage).
Notice Template: 24X7 or Business Day – Basis of timeline for distribution of notices.

Outage – The interruption or delay of a market service.


Phases of Notification – Communication phase – 

I.
Initial notification (identification that service is not available, but technical or business analysis not yet available); 

II.
Follow-up notification, multiple updates depending on the duration of the outage (progress reports and reporting of impacts to other systems); 

III.
Notification regarding end of outage (service is restored, but root cause analysis may not be complete); and 

IV.
Summary of lessons learned and any mitigation action taken by ERCOT (root cause analysis complete, but mitigation actions may be pending).

Service/System – ERCOT processes or system(s) affected by an outage.




Assumptions

1. Notification chart applies only to ERCOT’s unplanned outages.

2. If a Notice is sent when a service is down, any estimated time of resolution included in the Notice supersedes other Notification requirements. (i.e. If an estimated time of resolution is published that occurs sooner than the next scheduled update, the estimated time of resolution determines the timing of the next Notice)

3. Notifications are assumed to be via e-mail, provided that the outage does not affect the email service/systems. 
4. Once a Notice has been escalated, subsequent Notices will continue to be sent to the highest level distribution list used.

5. At 15 minutes past any  missed deadline or unplanned outage start, ERCOT will send a Notice to Market Participants as defined in the tables below.  

	Business Area
	Service/System
	Description
	Notice Template
	Protocol Requirement

	All
	Data Retrieval
	Public and Private extracts
	Business Day
	 

	All
	Data Storage
	Storage of archive data used for extracts
	Business Day
	 

	All
	Digital Certificate Administration
	Ability for USAs to enroll, pick up, renew and delete Digital Certificates
	Business Day
	 

	All
	E-Mail Communications
	 **Phone call updates to primary contacts if email is down**
	24x7
	 

	All
	Forecasted Profiles
	Load Profile Forecasts, Backcasts (Operational postings)
	24x7
	 Section 18.3.3

	All
	Forecasted Transmission Loss Factors (TLF)
	Forecasted TLF  for each 15 minute settlement interval of each Operating Day.
	24x7
	Section 13.2.1

	All
	EPS Metering
	Polling of EPS Meters
	 Business Day
	Section 10

	All
	Commercial Programmatic Interface
	PI, Commercial API, PI App, Automatic download of commercial information
	Business Day
	 

	All
	Public Market Information
	Public information required to be posted (Scheduling Info, A/S Info, Other Commercially Significant Info, Current System Conditions)
	24x7
	Section 12

	All
	Renewable Energy Program
	 View, sort, batch, or singly identify RECs to transfer or retire
	Business Day
	Section 14

	All
	TCR information
	Billing and invoicing of TCR, TCR auctions and monthly information on shift factors
	Business Day
	Section 7.5

	All
	TML  
	Service to provide access to MP specific information on ERCOT’s portal, plus sub services
	24x7
	Use most stringent criteria for all services under TML.

	All
	ERCOT Website
	www.ERCOT.com
	24x7
	 

	All
	Phone Lines
	Commercial phone lines  (Example: Helpdesk)
	24x7
	 

	Retail
	EDI Electronic Delivery Mechanism/NAESB
	Method used to connect and transmit electronic data
	24x7
	NEASB Protocols require notification if delay of > 15 minutes (Needs Verification) - being verified by ERCOT

	Retail
	Retail Siebel Batch
	Retail Siebel Batch must complete by 6 AM in order to meet guaranteed window for stacking. Expectation is Market Notice sent if batch does not complete by 6 AM 
	24x7
	 

	Retail
	Retail Testing
	Ability to provide services to the retail test flights
	Business Day
	 

	Retail
	Retail Transaction Variances
	Transactional issues and inquiries submitted to the FasTrak system.
	Business Day
	 

	Retail
	Retail Transaction Processing
	Retail Transactions are processed by ERCOT during Retail business days/hours. (Paperfree, TCH, Siebel)
	24x7
	The most stringent Business Processing timeline for Retail Transactions is 1 Retail Business hour after processing the initiating transaction. (Section 15)

	Retail
	TML Retail Components
	Delete CSA, Establish CSA, Create Drop, Create Enrollment, Create Move-In, Create Move-Out, Find ESIID, Find Transactions.
	24x7
	 

	Wholesale
	Market Operations API
	Scheduling A/S and Energy, Bids and Info query via API, Deployments, and Notices.
	24x7
	 

	Wholesale
	Market Operations Test Environment
	Provide testing and qualifications to MPs
	Business Day
	Section 16

	Wholesale
	Operational Notifications
	BES Requirement, A/S Obligations, Congestion Notifications, EECP Notifications
	24x7
	 

	Wholesale
	Operational Telemetry
	SCADA, Real time telemetry.
	24x7
	 

	Wholesale
	Transmission/Generation Outage Requests
	Transmission and Generation outage requests and information
	24x7
	Section 8

	Wholesale
	Settlement Statement and Invoices
	Creation posting and collection of Statements and Invoices
	Business Day
	Section 9.2, 9.3 and 9.4

	Wholesale
	Settlement Disputes/ Service Requests
	Entry and retrieval of Settlement Dispute from TML, Create Service Request, Find Service Request. (This includes Electrical System Modifications Requests)
	Business Day
	Section 9.5

	Wholesale
	Market Operations TML
	Scheduling A/S and Energy, Bids and Info query via TML
	24x7
	 

	Wholesale
	Wide Area Network
	Secure Connectivity to EROCT, Hotline
	24x7
	 


	Notice Template
	Duration of Outage
	Timing of Market Notification
	Phases of Notice
	Escalation 
	Notice Content
	Listserv

	24x7
	< 15 minutes
	ERCOT logs outage and post instance to webpage.

	 
	> 15 minutes
	ASAP
	I – Initial Notification
	None
	Minimal
	Applicable distribution lists and Primary and Secondary contacts

	 
	> 15 minutes
	Hour 2
	II - Follow-Up 
	None
	Standard content
	Same as previous

	 
	> 15 minutes
	Hour 12
	II – Follow-Up 
	None
	Same as previous + updates
	Same as previous

	 
	> 15 minutes
	Hour 24
	II – Follow-Up and Initiate Daily Conference Calls
	Yes
	Same as previous + conference call information
	Same as previous + Subcommittees

	 
	> 15 minutes
	Hour 48
	II - Follow-Up
	Yes
	Same as previous
	Same as previous + TAC

	 
	> 15 minutes
	End of Outage
	III – Final
	Same as last message sent
	Service restored
	Same as last message sent.

	 
	> 15 minutes
	End of Outage +  7 Calendar Days 
	IV – Lessons Learned & Mitigation Action 
	Same as last message sent
	Same as previous + lessons learned and mitigation actions; additional follow-up communications
	Same as last message sent.

	 
	> 15 minutes
	End of Outage + Reasonable Time for Completion of Root Cause Analysis not to exceed 45 days without at least an interim report.
	IV – Lessons Learned & Mitigation Action 
	Same as last message sent
	Same as previous + lessons learned and mitigation actions; additional follow-up communications
	Same as last message sent.


	Notice Template
	Duration of Outage
	Timing of Market Notification
	Phases of Notice
	Escalation 
	Notice Content
	Listserv

	Business Day
	< 15 minutes
	ERCOT logs outage and post instance to webpage.

	 
	> 15 minutes
	No Later Than Expected Time of Publication (DEWG Extract and Report matrix)
	I – Initial Notification
	None
	Minimal
	 Applicable distribution lists and Primary and Secondary contacts

	 
	 
	By 1600
	II – Follow-Up 
	None
	Standard content
	 Same as previous

	 
	 
	Next Business Day
	II – Follow-Up and Initiate Daily Conference Calls
	Yes
	Same as previous + conference call information
	Same as previous + Subcommittees

	 
	 
	Hour 48
	II - Follow-Up
	Yes
	Same as previous
	Same as previous + TAC

	 
	 
	End of Outage
	III – Final
	Same as last message sent
	Service restored
	 Same as last message sent.

	 
	 
	End of Outage +  7 Calendar Days 
	IV – Lessons Learned & Mitigation Action 
	Same as last message sent
	Same as previous + lessons learned and mitigation actions; additional follow-up communications
	Same as last message sent.

	 
	 
	End of Outage + Reasonable Time for Completion of Root Cause Analysis not to exceed 45 days without at least an interim report.
	IV – Lessons Learned & Mitigation Action 
	Same as last message sent
	Same as previous + lessons learned and mitigation actions; additional follow-up communications
	 Same as last message sent.
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