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Definitions and Acronyms
2.1
Definitions
Applicable Legal Authority (ALA)
A Texas or federal law, rule, regulation, or applicable ruling of the Commission or any other regulatory authority having jurisdiction, an order of a court of competent jurisdiction, or a rule, regulation, applicable ruling, procedure, Protocol, guide or guideline of ERCOT, the Independent Organization, or any Entity authorized by the Independent Organization to perform registration or settlement functions.
2.2
Acronyms
ALA

Applicable Legal Authority
ANSI

American National Standards Institute
CIR

Customer Information Repository
CPT

Central Prevailing Time
CR

Competitive Retailer
CSA

Continuous Service Agreement 
DEV

Data Extract Variance
DNP

Disconnect for Non-Pay
ESI ID

Electric Service Identifier
FSR

Field Service Representative
LOA

Letter of Authorization
MOU

Municipal Opt-In Utility
MMWG

Market Metrics Working Group
MVI

Move-In
MVO

Move-Out
NFI

Not First In
POLR

Provider of Last Resort
PUCT

Public Utility Commission of Texas
REP

Retail Electric Provider
RMG

Retail Market Guide
RMGRR

Retail Market Guide Revision Request
ROR

REP of Record
RNP

Reconnect for Non-Pay
TAC

Technical Advisory Committee
TDSP

Transmission Distribution Service Provider
TDTWG

Texas Data Transport Working Group
TDU

Transmission Distribution Utility
TTPT

Texas Test Plan Team
TX SET

Texas SET
7.11
Mass Customer Transition Process
During the course of business in the Texas retail electric market, circumstances may necessitate the transition of Electric Service Identifiers (ESI IDs) (referred to herein as a “Mass Transition”) from one Competitive Retailer (CR) to  a POLR or designated CR, or from one Transmission and/or Distribution Service Provider (TDSP) to another TDSP, in quantity, or within a timeframe, identified by Applicable Legal Authority.  This section outlines a transition process that can be used when such circumstances exist.  In certain circumstances the TDSP will be a Municipally-Owned Utility or Electric Cooperative (MOU/EC).  Unless specifically stated as MOU/EC TDSP, the acronym TDSP will apply to a Transmission and/or Distribution Service Provider, a Municipally-Owned Utility or an Electric Cooperative.
  The implementation of a transition process will be administered and managed by ERCOT.  









The goal of the Mass Transition process shall be to transfer responsibility for affected ESI IDs while abiding by all Applicable Legal Authority.
When a Mass Transition occurs, there will undoubtedly be certain Texas SET transactions in progress for affected ESI IDs.  These pending transactions will be:
(1)
Cancelled; or
(2)
Allowed to complete.



































7.11.1
Competitive Retailer Mass Transition Process 

The processes described in this Section presume that a decision to transfer the ESI IDs has already been made and PUCT Staff has approved the waiving of the right of rescission and associated rescission period for affected ESI IDs.  
The launch decision provides assurance to the participants that transition actions and resources are required and will be a collaborative effort between PUCT Staff, ERCOT and MPs involved in the transition.
The parameters for the Mass Transition process will include:
(1)
Identification of the losing CR;
(2)
Designation of the POLR or designated CR(s);
(3)
A list of the affected ESI IDs; and
(4)
The date ERCOT provides in an 814_03 Texas SET transaction indicating the requested switch date (Requested Date(s)) for each ESI ID.  The date the switch is to effectuate for a specific ESI ID is herein referred to as the Requested Date.















7.11.2
Mass Transition Initiation
Notification from ERCOT that a Mass Transition event is in progress begins official and formal actions.  Notification informs involved parties that:
(1)
A Mass Transition decision has been made;
(2)
They are parties to the transition; and
(3)
Action by the involved party may be required.




































7.11.3
Mass Transition Project Coordination and Notification Activities






(1)
ERCOT identifies MPs (by DUNS Number) who are parties to the retail Customer transition;
(2)
ERCOT notifies the affected MPs’ designated representatives as indicated on the ERCOT-maintained Retail Customer Transition Contact List (See Appendix F1) that:
(a)
A Mass Transition event is underway; and
(b)
A Mass Transition project coordination meeting is scheduled, including the time, place, conference call telephone bridge number, etc. associated with the coordination meeting.
(3)
A MP is determined to be a party to the Mass Transition if:
(a)
It is involved in either losing or gaining responsibility for an ESI ID;
(b)
It has a pending Texas SET transaction associated with an affected ESI ID; or
(c)
It is required to process any Texas SET transactions to complete the transition process.
(4)
ERCOT convenes a Mass Transition coordination meeting with parties involved in the transition, which covers the following items:
(a)
Identification of parties at the meeting or on the call; and
(b)
A summary description of the Mass Transition event.




























(5)
Mass Transition communication to Customers shall be in compliance with the Applicable Legal Authority to make Customers aware of what is happening with respect to their electric service provider.

(6)
ERCOT will provide a broad notification to other MPs to alert them to the fact that there is a Mass Transition event in progress.  This notification would be targeted at MPs who are not involved parties as defined previously in this Section and would be intended to minimize the level of confusion regarding such an event.
(7)
When exceptions exist that are not addressed in this document, ERCOT, the TDSP and the appropriate CRs, will resolve the exceptions to ensure that the correct population of ESI IDs is transferred.







































































7.11.4
Handling Pending Texas SET Transactions during a Mass Transition
The following process shall be utilized for handling pending Texas SET transactions which have been identified by ERCOT and communicated to involved TDSPs, POLRs and CRs.
(1)
For pending transactions that will result in the losing CR having responsibility for an ESI ID:
(a)
Switch transactions to the losing CR are cancelled by ERCOT using the appropriate TX SET transaction.
(i)
Those switches that cannot be cancelled will be identified by the TDSP and then communicated to ERCOT.  ERCOT and the TDSP will investigate on an exception basis and if cancellation is not possible, the ESI ID is placed on the transition list for transition to the POLR or designated CR.
(b)
Move-In transactions to the losing CR are cancelled by ERCOT using the appropriate TX SET transaction.  After the original Move-In transaction has been cancelled, ERCOT will notify the appropriate POLR or designated CR to submit a new Move-In transaction with a Move-In date consistent with the date from the cancelled transaction.  The POLR or designated CR will be responsible for communicating with the Customer according to the Applicable Legal Authority.
(i)
Those Move-Ins that cannot be cancelled will be identified by the TDSP and then communicated to ERCOT using the appropriate TX SET transaction.
(ii)
ERCOT and an impacted MP will investigate and resolve any exceptions.
(c)
ERCOT will cancel any pending Move-Out transactions which will result in service being assigned to the losing CR as a result of a Continuous Service Agreement between the losing CR and a landlord.  After ERCOT cancels the transaction, ERCOT will request that the CR initiating the Move Out that resulted in the Move-in to CSA to the losing CR submit a new Move Out for the ESI ID with the same date as the date in the cancelled Move-Out transaction.  Because ERCOT will have cancelled the CSA, this process will allow the Move Out to proceed as a standard Move Out. For all Move-Outs received by the TDSPs that are identified as part of the Mass Transition ESI IDs, the TDSP shall provide meter readings, therefore these ESI IDs cannot be completed as complete unexecutable.
(2)
For pending Texas SET transactions that will result in an ESI ID being moved away from the losing CR:
(a)
If the change in ESI ID responsibility from the losing CR to a new CR is scheduled to complete before the Requested Date of the transition, the transaction is allowed to complete as scheduled.
(b)
If the pending Texas SET transaction will not result in a change in ESI ID responsibility away from the losing CR until after the Requested Date for that ESI ID, the transaction type should be considered in determining the appropriate next steps:
(i)
For pending switches from the losing CR to a new CR, AREP, or the POLR, the pending transactions will effectuate according to Protocol Section 15.
(ii)
For a pending Move-Out transaction, there are two (2) alternatives that could be used.  A decision will be made by ERCOT, the TDSP and the POLR or designated CR based on the volume of ESI IDs, their Premise types and relative dates of the transactions.
A.
When the scheduled date of the Move-Out transaction is within two (2) Business Days of the Mass Transition transfer date, the Move-Out transaction will complete as submitted; or
B.
When the pending Move-Out transaction date is greater than two (2) Business Days after the Mass Transition transfer date , ERCOT will cancel the Move-Out transaction from the losing CR; the ESI ID is added to the list of ESI IDs transferring to the POLR or designated CR, ERCOT notifies the POLR or designated  CR of the pending Move-Out date, and the POLR or designated  CR submits a Move-Out for the original date.
(iii)
For a pending Move-In transaction submitted by a new CR, two (2) alternatives will be used.  A decision will be made by ERCOT, the TDSP, the New CR and the POLR or designated CR based on the volume of ESI IDs, the Premise type and the relative dates. 
(A)
When the scheduled date of the Move-In is within two (2) Business Days of the Mass Transition transfer date, ERCOT will allow the scheduled Move-In and forced Move-Out to complete.  The ESI ID will not be included in the list of ESI IDs transferring to the POLR or designated CR.
(B)
If the pending Move-In date is greater than two (2) Business Days after the Mass Transition transfer date, the ESI ID is added to the list of ESI IDs transferring to the POLR or designated CR and the pending Move-In will effectuate according to Protocol Section 15. 
7.11.5
Competitive Retailer Mass Transition Meter Reading
TDSPs are responsible for obtaining meter reads that can be used in denoting the transition point for changing responsibility for serving an ESI ID from the losing CR to the POLR or designated CR.  The meter reads and the dates on which they were taken will be sent to ERCOT from the TDSP in the appropriate TX SET transaction. 


7.11.6
Mass Transition Roles/Responsibilities 
7.11.6.1
Mass Transition Roles/Responsibilities (Pre-launch) 
The following section outlines the various roles and responsibilities of parties involved in a Mass Transition event pre-launch.
7.11.7.1.1
PUCT
(1)
Designate lead individual from PUCT staff to work with ERCOT project lead and market team for project coordination purposes;
(2)
Review with CRs market communications with customers associated with transition ESI IDs; and
(3)
Monitor progress of involved parties in completing the transition in accordance with target schedules.
7.11.7.1.2
ERCOT
(1)
Identify the defaulting CR;
(2)
Identify the appropriate POLR or designated CR;
(3)
Create a list of the ESI IDs affected by the Mass Transition for TDSP system sync per the template in Appendix F2.  Per the template, this list will include:
(a)
All the losing CR ESI IDs, including:
-
Those that are transferring away from the losing CR;
-
Those that are involved in pending transactions and the type of transaction ending and the Requested Date; and
-
Those that are to remain with the losing CR in the transition activity (if applicable).
(4)
Identify all of the affected CRs (Current, CSA, and pending ‘new’ CR);
(5)
Determine the Mass Transition launch;
(6)
Determine the Mass Transition completion date to be no more than five Retail Business Days after ERCOT generates and the TDSPs receive the 814_03 transactions for all affected ESI IDs;
(7)
Designate the ERCOT Mass Transition project lead;
(8)
Schedule and conduct initial and on-going Mass Transition coordination meetings;
(9)
Complete and disseminate the market notification of the Mass Transition to parties not involved in the transition;
(10)
Delete or disable Continuous Service Agreements (CSAs) to prevent the losing CR from becoming the REP responsible for an ESI ID (“REP of Record”) on an on-going basis after the Mass Transition has begun;
(11) 
Identify pending Texas SET transactions associated with the affected ESI IDs; and
(12) 
Once ERCOT and the TDSPs have completed the ESI ID sync, ERCOT will send an informational list (appendix ??) of the initial set of ESI IDs targeted to the POLRs or designated CRs.
7.11.7.1.3
TDSP
(1)
Review and identification any exceptions from the list of ESI IDs provided by ERCOT;
(2)
Provide to ERCOT and maintain currency of technical, business and regulatory contacts for Mass Transition event purposes; and
(3)
Participate in initial and on-going Mass Transition project coordination meetings through completion of the transition event.
7.11.7.1.4
POLR or Designated CR
(1)
Provide to ERCOT and maintain currency of technical, business and regulatory contacts for Mass Transition event purposes; and
(2)
Participate in initial and on-going Mass Transition project coordination meetings through completion of the transition event.
7.11.7.2
Mass Transition Roles/Responsibilities During the Mass Transition
The following section outlines the various roles and responsibilities of parties involved during a transition event.
7.11.7.2.1
PUCT
(1)
Monitor the progress of involved parties in completing the Mass Transition in accordance with project completion schedules.
7.11.7.2.2
ERCOT
(1)
Create and submit the appropriate TX SET transaction using Customer information obtained from the Customer Information Repository (See Protocol Section 15.1.2.10; Customer Information Repository) for the affected ESI IDs;
(2)
Once ERCOT has received the appropriate TX SET  response transaction from TDSPs on the affected ESI IDs, forward the appropriate TX SET transaction to the POLRs or designated CRs;
(3)
Schedule and conduct initial and periodic Mass Transition project coordination meetings, as needed, and send periodic updates to involved parties regarding the status of the Mass Transition;
(4)
Work with MPs to resolve exceptions in the list of affected ESI IDs;
(5)
Maintain the official list of affected ESI IDs;
(6)
Work with involved parties to determine specific transactions and processes to be used to resolve exceptions with pending transactions;
(7)
Monitor the progress of the Mass Transition project and recommend conclusion of project based on successful completion of transition activities; and
(8)
Process final and initial meter reads from the TDSP and forward to the appropriate CR.
7.11.7.2.3
TDSP
(1)
Participate in initial and periodic Mass Transition project coordination meetings through completion of the transition event;
(2)
Provide the schedule meter read dates using the appropriate TX SET transaction to ERCOT for each affected ESI ID;
(1) (3)
Provide final and initial meter reads to ERCOT using the appropriate TX SET transaction; and
(4)
Work with involved parties to determine the process to be used for exception ESI IDs.
7.11.7.2.4
POLR or Designated CR
(1)
Work with involved parties to determine the process to be used for exception ESI IDs; and
(2)
Participate in initial and periodic Mass Transition project coordination meetings through completion of the transition event.
7.11.7.3
Mass Transition Roles and Responsibilities (After the Scheduled Completion Date)
The following section outlines the various roles and responsibilities of parties involved in a Mass Transition event.
7.11.7.3.1
PUCT
(1)
Monitor progress of involved parties in completing the Mass Transition in accordance with project completion schedules.
7.11.7.3.2
ERCOT
(1)
Monitor the progress of the Mass Transition;
(2)
Ensure all affected ESI IDs have been transitioned according to the official list of affected ESI IDs; and
(3) 
Provide notification to involved parties of the conclusion of the Mass Transition based on successful completion of transition activities.
7.11.7.3.3
TDSPs
(1)
Work with ERCOT to ensure all affected ESI IDs have been transitioned according to the official list of affected ESI IDs.
7.11.7.3.4
POLRs and/or Designated CR
(1)
Work with ERCOT to ensure all affected ESI IDs have been transitioned according to the official list of affected ESI IDs.


























































































































7.14
Customer Information Repository
Refer to Protocols Section 15.1.2.10 for details on the Customer Information Repository (CIR).
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