
	Texas SET Event Summary

	Event Description: TX SET Meeting
	Date:  April 25, 2006
	Completed by: Susan Munson

	Attendees:  See TX SET Attendance Worksheet

	Summary of Event:

	1. Mass Transition Taskforce – Short Term Solution
· Glen Wingerd of ERCOT reviewed the timeline for the long-term solution.  He then explained a possible short-term solution for Mass Transition
· A change can be made to the ERCOT Siebel registration system to calculate FASD at 3 business days instead of 6 business days for rescission waived or disallowed during a mass transition switch request..  ERCOT will investigate whether or not there are any code changes or if this is a configuration change only.  An Emergency SIR can be written to expedite this process.

· Date calculators reside in three places:  Retail Testing Website, TML, and FasTrak.  These will all need to be changed to calculate FASD as mentioned above.

· No MIMO business processes will be broken.

· Need to verify with ERCOT Market Rules that no Protocols or Customer Protection Rules are violated or impacted with this change.

· Updates will be made to RMGRR.

· PUCT said there may be push-back from one CR.

· The goal is to include this change in the May Retail Release scheduled for May 20, 2006.
· This change may be made ONLY if the following Caveats do not fail:

1. The change to FASD for a waived switch may affect Drop to AREPs.  Is this acceptable to TX SET?

2. TML Date calculator may not be able to be changed to show the new First Available Switch Date (FASD)  until October, 2006 or December, 2006.  Is this acceptable to TX SET?

3. TTPT agrees that these changes do not require market testing.

4. This change does not violate ERCOT Protocols or Customer Protection Rules.

5. This change must pass ERCOT Integration Testing.

6. This change must not be a code change to ERCOT’s system; it must be a configuration change.

7. The timelines for long-term Mass Transition and Terms and Conditions(Ts&Cs) must be combined.  It is estimated that these two projects would be scheduled for a 7/1/2007 production implementation; however, the date may be pushed up to 5/31/2007 per a decision by TX SET and Term and Conditions Taskforce (TCTF).

8. This short-term solution is acceptable to the ERCOT Governance process.
2. Discussion:  Combining Long-Term Mass Transition Solution and Ts & Cs Projects
· Market requirements must be completed by 7/3/2006.
· There is currently no Market Coordination Team (MCT)  for these projects.

· Reviewed the Business Requirements document the group worked on at the 4/24/2006 meeting.  ERCOT’s requirements must be incorporated into this document.

· Glen Wingerd reviewed the possible scenarios for assigning ESI IDs from the defaulting CR to the POLRs.  This will be covered in more detail at the June 6 & 7 meeting of TX SET.
· The question was asked of ERCOT what is needed to start working on the long-term solution for Mass Transition and these items were noted:  
· TX SET Change controls.  Must have baselines for all change controls by 7/3/2006 market requirements deadline.
· Swimlane Changes

· Updates to Implementation Guides – these are full-blown changes to the transactions.  People assigned these changes must complete them and bring them to the May 22 meeting for approval and change control.
3. Current and future timelines for the short-term solution were reviewed in preparation for the TAC presentation materials.

4. Issue Requiring TX SET Discussion:  Moving Retail Customer away from POLR in a timely manner – could this process be as fast as they were transitioned to POLR?

· It was decided to hold off on discussion until we have a decision on the Short-term solution for mass transition.  This needs to be addressed at a later date.

5. Miscellaneous Items from ERCOT

· In a certain 814_20 scenario, when a load profile is assigned, the meter is null (de-energized ESI ID) and the validation is not working at ERCOT.  However, the Guides state that both REF*MT and REF*4P are required.  This could be a possible gap in the Implementation Guide.  The solution to this problem was determined as follows:
· Include a change to the Implementation Guide to clarify

· Temporary solution is for TDSPs is to delay sending 814_20s until they have all of the meter data.

· Examples in the 867_04 Guide have different switch dates for multiple meters on an ESI ID.  ERCOT doesn’t know what to do with different dates for different meters in this scenario.  Currently, the ERCOT system takes the last date on the last meter.  To correct this problem, the examples in the Guide must be changed to have the same dates on the meters.

· If the upcoming POLR Rule determines there is an additional premise type (splitting up small non-residential), ERCOT will need to process large volumes of 814_20 transactions to effectuate this change.  There is a possibility this will coincide with annual validation.  

6. Approved Change Control Document Review
7. Adjourn



	Action Items / Next Steps:

	1. TX SET – write a PRR to define the timing of a waived switch provided that the review by Market Rules finds this does not violate any Protocols or Customer Protection Rules for Short-term solution to Mass Transition.  This PRR will be voted on at the next TX SET meeting May 22 and 23 in preparation for the June RMS meeting.
2. TX SET – update the RMGRR for Short-term solution to Mass Transition.
3. TX SET – Change controls written for items in #5 above 

	Hot topics or ‘At Risk’ Items:

	Feasibility of implementing a Short-term solution for Mass Transition.  All Caveats listed in #1 above must be affirmed for this to be implemented.













































