
	Texas SET Event Summary

	Event Description: TX SET Meeting
	Date:  April 24, 2006
	Completed by: Susan Munson

	Attendees:  See TX SET Attendance Worksheet

	Summary of Event:

	1. Antitrust Admonition

· Antitrust Admonition Reviewed – No Questions
2. Introductions

· See TX SET Attendance Worksheet
3. Approval of the Draft March 27 and 28, 2006 Meeting Notes
· Approved

4. TX SET Procedures Document Approved by RMS

· Item #7 was the only change – Assumptions this may be phased in.  Everything else is the same.

5. PRR Approved with minor changes to assumption 7 and will be discussed at PRS on April 21st for their approval

· Approved RMS version including the one change

6. TX SET to consider process for moving retail customer from POLR as quick as they were moved to POLR

7. TX SET to consider whether the Short Term Solution Timeline can be shortened for immediate implementation.

· On today’s TX SET agenda
8. Mass Transition Taskforce – Short Term Solution
· Can Short Term Solution Timeline be shortened?  Are there changes that could be implemented to reduce the timeline (RMGRR or Protocol changes)?
· Discussion was held regarding possible options for a short-term solution.  The group came up with four alternatives:

1. MVIs – The Pro is the ability to request sooner date.  The Cons are that permits are required, critical care customer reset, ratchets must be reset.

2. FASD (First Available Switch Date) – The question was asked if ERCOT could turn off the Date Calculator.  ERCOT responded that this would be a huge system change.  The question was raised if the FASD calculation could be changed from 6 days to 3 days.  ERCOT will investigate the impact of this change.  Are there other impacts if this change is made?

3. Quicker turnaround on switches

4. Back-dated switch – AEP stated that they are unable to do this.

· The question was asked at what point ERCOT can share information to POLRs/TDSPs before Day 0?  ERCOT would need to check with the Legal department to answer this.

· Consensus of the group was that Alternative 2 (FASD) is the best overall solution.  ERCOT to research the complexity and implications of making this change.  ERCOT will meet tomorrow morning (4/25/2006) and report back to the group.  It was recommended that the group come up with a fall-back solution if the changes to FASD are not feasible. 
· The Chairperson reviewed the document ‘Short Term Mass Transition Proposed Changes’.

9. Mass Transition Long Term solution - Document Review

· Questions from ERCOT were raised and answered:
· Should the ‘TS’ code be moved to the BGN09 segment?  Would it be OK to have a code other than ‘TS’ in BGN09?  Answer:  Leave it where it was originally; this is not a problem that the segment is already being used on 814_28 and 814_29.
· What billing type, membership number, billing address, and customer billing name should be sent on the 814_03 in a Muni/Coop region for mass drop?  Answer:  The Chairperson will ask Nueces Electric Coop TDSP.
· Should ERCOT default the special needs indicator to ‘N’ on the 814_03?  Answer:  Yes.
· TX SET Issue document 2005_1019 (Create transactional process for handling a CR to CR Mass Transition)

· Was reviewed and modified.  

· Clarified this document relates to the long-term, “full-blown” solution.  

· Restated the affected transactions to be :  814_02, 814_03, 814_04, 814_08, 814_09, 814_11, 814_13, 814_14, 814_15, 814_17, 814_19, 814_25, 814_27, 814_28, 814_29, 650_01, and 650_02.  

· Modified verbiage within the document.

· Business Requirements  

· Reviewed the document and changed verbiage.

· Document formerly had 2 phases; will now be all in one phase.  Confirmed that the different scenarios listed came from Glen’s spreadsheet.

· Redlines for Possible Implementation Guides

· Full-blown changes to the transactions.

· People assigned these changes must complete their redlines and bring to May 22 meeting for approval and change control.

· Tentative Change control call on June 7.

· RMGRR Changes – work on this at June 6-7 meeting.  It will be given Urgent status.

· ERCOT mentioned that one concern is how to allocate the ESI IDs to the volunteer POLRs as a market requirement.

· The possibility of combining the two projects, Mass Transition and Terms and Conditions, is under consideration so that there would be one TX SET release that combines both sets of changes.
10. Adjourn



	Action Items / Next Steps:

	1. ERCOT will meet tomorrow morning (4/25/2006) and report back to the group regarding the feasibility of changing First Available Switch Date (FASD) from 6 business days to 3 business days for waived (no notification) switches at tomorrow’s meeting.
2. TX SET Chairperson to ask Nueces Electric Coop TDSP the question relating to 814_03 in section 9 above.


	Hot topics or ‘At Risk’ Items:

	












































