2007 Project Prioritization Schedule
	Start Date
	End Date
	Notes (below)
	Activity / Event
	Expected Outcome / Deliverables
	Ownership

	5/2
	
	
	Working documents and templates for 2007 prioritization process posted by PMO Administration
	2007 PPL, directory structure, document templates
	T. Anderson

	5/2
	5/12
	A
	CARTs review current divisional PPL
	2007 PPL with updated priorities, ranks and new projects added – Version #1
	DPO Managers

	5/2
	5/12
	
	Prepare ERCOT project summaries
	ERCOT project summaries for use by market subcommittees in review of divisional PPLs
	T. Anderson

	5/3
	
	
	TAC Leadership Team
	Initial introduction to process & plan
	T. Anderson

	5/4
	
	
	TAC
	Initial introduction to process & plan
	K. Gresham

	5/9
	
	
	PRS special meeting
	Initial introduction to process & plan
	T. Anderson

	5/10
	
	
	RMS
	Initial review of RO PPL
	A. Martinez

	5/11
	
	
	ROS
	Initial introduction to process & plan
	G. Abad

	5/15
	
	
	Finance & Audit Committee
	Initial introduction to process & plan
	R. Comstock

	5/15
	5/24
	B
	CARTs complete required documents for new projects
	Project Requests, Time & Cost Estimates and CBAs for new projects – plus, estimated monthly cash flows from 7/2006-12/2007
	DPO Managers

	5/17
	
	C
	WMS
	Initial/final review of SO PPL
	G. Abad

	5/18
	
	
	PRS
	Status update
	T. Anderson

	5/22
	
	
	Strategic Review Team meeting
	Status update
	T. Anderson

	5/23
	
	C
	COPS
	Initial/final review of MO PPL 
	A. Martinez

	5/25
	5/31
	
	CARTs finalize 2007 divisional PPLs for review by market subcommittees
	2007 PPL with updated priorities, ranks and new projects added – Version #2
	G. Abad / 

A. Martinez

	5/31
	
	B
	CO and IO 2007 PPLs due to PMO
	Final 2007 proposed PPL with all supporting documentation
	J. Kassel / 

D. Troxtell

	6/1
	
	
	TAC
	Status update
	K. Gresham

	6/5
	
	
	Strategic Review Team meeting
	Review/approval of divisional PPLs
	T. Anderson

	6/12
	
	
	Executive Committee meeting
	Review/approval of divisional PPLs
	T. Anderson

	6/12
	6/15
	
	Final review of ERCOT project summaries for completeness
	ERCOT project summaries for use by market subcommittees in review of divisional PPLs
	T. Anderson

	Start Date
	End Date
	Notes (below)
	Activity / Event
	Expected Outcome / Deliverables
	Ownership

	6/14
	
	C
	RMS
	Final review and approval of RO PPL
	A. Martinez

	6/15
	
	
	ROS
	Final review and approval of SO PPL
	G. Abad

	6/15
	
	
	PMO merges divisional PPL
	E-mail to PRS with divisional PPLs – Version #3
	T. Anderson

	6/19
	
	
	Finance & Audit Committee
	Status update
	R. Comstock

	6/21
	
	
	WMS
	Review SO PPL to be presented to PRS on 6/22
	G. Abad

	6/22
	
	
	PRS
	Final review and approval of all divisional PPLs – Version #3
	T. Anderson

	7/6
	
	
	TAC
	Final review and approval of all divisional PPLs
	K. Gresham

	7/17
	
	
	Finance & Audit Committee
	Preview of 2007 PPL with proposed priorities, ranks and requested funding levels by Program Area
	R. Comstock

	7/18
	
	
	Board of Directors
	Final review and approval of all divisional PPLs
	R. Comstock


	Notes:  (correspond to letter in “Notes” column above)

	A
	CARTs use PPL in the following directory to perform the following:

· //cpwp004d/Program Mgmt Office/04 Project Prioritization/2007 Project Prioritization/*.*
· Flag projects that will be in-flight by the end of the year as “In-Flight” in the priority column

· Apply new priority values to remaining projects

· See “Prioritization_Criteria_v7.doc” in the above directory

· Add new projects planned for 2007

· Estimate 2007 budget needs for in-flight projects

· Estimate 2007 budget needs for remaining projects (priorities 1-4 only)

· Draw a cutline in the list based on what the CART believes it can deliver in 2007

	B
	CARTs complete the following documents for new 2007 projects:
· Project Request

· Time & Cost Estimate

· Cost / Benefit Analysis
CARTs review remaining 2007 budget estimates for accuracy and completeness

CARTs review 2007 priorities and ranks for accuracy and completeness

	C
	Market subcommittee reviews PPL and recommends the following:
· Priority for planned projects

· Rank for planned projects

· Addition of new projects planned for 2007

· Required documents

· Revision request (PRR, SCR, etc.)

· Cost / Benefit Analysis

· Impact Analysis (completed by ERCOT staff)


	Key Points / New This Year:

	1
	Each Program Area will propose a 2007 budget based on its ability to deliver a specified list of projects

	2
	It is critical that all 2007 project decisions be made with Texas Nodal in mind
· Does a project have potential resource conflicts with Nodal?

· Does a project continue to provide value after Nodal implementation?

· Be prepared to justify the importance of any project being sponsored

	3
	Placeholders on the list are not encouraged

All proposed projects must be supported by appropriate documentation

	4
	Due to the timing of the COPS and WMS meetings it is important that prioritization decisions for MO and SO be made in May.  If this is not possible, additional meetings may need to be scheduled in early June.


	Definitions:

	PPL Version #1
	Initial version of PPL provided by DPO managers and PMO for review by market subcommittees

	PPL Version #2
	2nd version of PPL that included with ERCOT CART input and market subcommittee input

	PPL Version #3
	Final version approved by PRS to be reviewed by TAC, the Finance & Audit Committee, and the Board of Directors

	
	

	CART
	Continuous Improvement and Requirements Team

	CO 
	Corporate Operations – ERCOT corporate applications

	IO 
	IT Operations – IT infrastructure

	MO 
	Market Operations – Lodestar and other related applications

	RO 
	Retail Operations – Retail transaction systems

	SO 
	System Operations – Grid and market operations systems
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