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Purpose
The purpose of the Terms and Conditions Task Force is to provide a forum for the stakeholder process to facilitate the Market implementation of the revised Terms and Conditions rule upon approval by the PUCT. 
Scope 
Based on the approved Tariff, identify new business requirements and subsequent changes to current business processes that require market coordination to be implemented as a result of the revisions to the Pro-Forma Retail Delivery Tariff under PUCT Project 29637.  

The task force will develop an implementation plan for the identified changes in market processes that is consistent with the timelines prescribed in the rule. 

Where applicable changes recommended by the task force will be documented as Protocol Revision Requests and/or Retail Market Guide Revision Requests that will be subject to approval by RMS and appropriate subcommittees.  Any changes that require enhancements to TX SET transactions will be directed to TX SET Working Group to develop the applicable Change Controls. 

TCTF Definition
TCTF stands for The Terms and Conditions Task Force.  The Retail Market Subcommittee appointed the Terms and Conditions Task Force to coordinate the market implementation of the revisions to the Terms and Conditions rule.  
RMS selected Tommy Weathersbee to lead this task force and the membership will consist of business and technical volunteers from the retail market participants. 
TCTF Methodology/Approach
1. The TCTF will take direction and report all findings and recommendations to RMS.

2. ERCOT staff and PUCT staff members will be an integral part of the task force. Their clarification and system input will be important to implementation issues. 
3. The goal of the TCTF is to develop consistent understanding of desired results and to ensure coordinated market implementation of the revisions in the Terms and Conditions.
4. The TCTF hopes to gain group consensus on the interpretation and application of rule changes that have a resulting Protocol, Retail Market Guide or transaction related impact. However, if a consensus cannot be attained, the TCTF and/or individual Market Participants may seek resolution through the stakeholder process (i.e. RMS).  
5. To achieve the stated goal for expeditious implementation for the Terms and Conditions rule, the task force will proceed in the following steps:

· Develop an overall market implementation timeline consistent with the time requirements of the rule
· Develop business requirements
· Provide an issues document to TX SET for those business requirements that may require a TX SET change

· Recommend Protocol and Retail Market guide changes
While helpful for a successful implementation, meeting notes, issue logs, and requirements documents are not governing.  If there are required changes that must be made by Market Participants, they must be documented in one of the RMS approved documents (i.e. Protocols, Retail Market Guides or RMS Meeting Minutes).  
TCTF Reporting
The TCTF will provide an activity report to RMS each month or as otherwise requested.
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