ERCOT Impact Analysis Report

	PRR Number
	659
	PRR Title
	Reporting of ERCOT Replacement Reserve Service Procurements

	Impact Analysis Date
	05/03/06

	Credit Impacts
	YES _______                       NO __X__

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO _____

	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	Less than $100,000.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Estimated three months from initiation to production.

	ERCOT Staffing Impacts (across all areas)
	No ERCOT staffing impacts upon automated reporting.
Enterprise Information Services will provide appropriate staffing and/or consulting resources at the time of initiation.
Interim staff impact for manual workaround approximately two- hours daily (see Interim Solution for detail).


	ERCOT Computer System Impacts
	ERCOT’s Operational Data Store will utilize Energy and Market Management Systems (EMMS) data and the Data Delivery Module to deliver both daily and monthly public report extracts.  These extracts will be posted to the ERCOT Market Link (MIS).

	ERCOT Business Function Impacts
	No impact.


	Grid Operations & Practices Impacts
	No impact.



	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	ERCOT Market Operations and Settlement staff will perform interim manual workarounds until automated system reporting is implemented.
Market Operations (interim impact): Two hours required daily to generate a RPRS report per proposed Protocol Sections 6.5.6 (11), (12) and (13).  No additional staff will be added to perform this interim, incremental work-load requirement.
Settlements & Billing (interim impact): Settlement staff will manually generate a monthly RPRS report per proposed Protocol Section 6.10.11(6).  No additional staff will be required for this task.



	Feasibility of Implementation

	Impact on resource availability:  None
Impact to other projects:  None



	Comments
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