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UNACCOUNTED FOR ENERGY TASK FORCE MEETING

February 21, 2006; 10:00 a.m. – 3:30 p.m.
Meeting Notes

Attendees:






	Kirk Schneider
	AEP
	Scott Cassidy
	FCP

	Don Tucker
	ERCOT
	David Lightfoot
	TXU QSE

	Zach Collard
	CNP
	Chuck Moore
	Direct Energy

	Jeff Keifer
	Reliant
	Blake Gross
	AEP

	Randy Roberts
	ERCOT
	Carl Raish
	ERCOT

	Calvin Opheim
	ERCOT
	Jennifer Garcia
	ERCOT

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	1.
	Antitrust Guidelines by Chuck Moore


	2.
	Agenda Review and Discussion by Chuck Moore


	3.
	Review of current ERCOT Protocols relating to UFE

	4.
	ERCOT presentations

· UFE Study presented by ERCOT Staff (Calvin Opheim, Randy Roberts)
· Carl:  Since the utility survey re: causes of UFE influenced how UFE was allocated in the Protocols, perhaps we should consider whether to reissue UFE survey to utilities to see what may have changed.
· Chuck:  Expressed concern that survey responses were really just guesses and was not sure that it would be of value; however, was not necessarily against reissuing the survey.

· Carl: should there be a UFE difference for customer served at primary vs. secondary voltage?  Maybe should add another category by breaking Distribution IDR category into two categories – primary and secondary voltage.
· Carl reviewed applicable areas in Section 18 on Load Profiling.

· Calvin found a trend of higher UFE during the early morning hours – caused by significant drop from last interval of first day to the first internval of the next day.  This drop is as high as 30% and is caused by how load profiles are used for scheduling load.  Should we look at prior days ending value before forecasting next day?
· Carl:  the model is really the same from one day to the next.  It is that the inputs to the model have changed.  One potential solution would be to revise the profiles as you go along.  Generate profiles more often than every 24 hours.

· Randy:  but if you look at input weather data, you wouldn’t see a jump in temperature.

· Calvin:  There are shaping methods that could minimize that jump.
· Carl:  Not sure that focusing on the accuracy of the peak hours is valid.  

· CALVIN REVIEWED PRESENTATION ON UFE TRENDS

· Chuck:  What kind of data is used for this analysis?  Because we are more concerned the UFE that hits us during initial settlement.

· NOTE:  Taskforce should look at effects of UFE on initial settlements and not just use true- up data.

· Calvin:  data suggests that UFE is decreasing slightly over each year.

· ACTION ITEM:  Calvin Opheim to provide clarification on slide 5 on what is actually being graphed.
· Calvin:  Data shows that UFE is higher in the 4th quarter and the winter months.

· Carl reviewed PWG/ERCOT activities with UFE impact.

·   Kirk: What % of ERCOT load falls between 700 and 1000? Approximately 3900 GWH would move from profiled to IDR.
· Carl:  new profile type being created for oil & gas and this kind of effort can improve UFE.
· Randy:  why wouldn’t all oil and gas be in the same type?

· Carl:  they have a variety of load factors based on individual usage.

· Kirk:  But creating a profile for them will likely have a favorable effect for them – they will be settled on less while the rest of the market would be settled on more.

· Randy:  why can’t we apply profile adjustments going backwards?

· Carl:  Don’t think CRs would go for it.  To change a profile, you had to set an effective date and CRs don’t want to go back further than last meter read.

· Blake:  for AV, how far back will ERCOT be going with historical usage?

· Carl:  our algorithm just used data back to 2002.  Need to decide whether to just extend the window or slide 4 years forward.


	5.
	Update on advanced metering project provided by Jennifer Garcia
· ACTION ITEM:  ERCOT to do a quick analysis of data for a year to see where focus should be – IDR vs. NIDR or RES vs. NONRES.



	6.


	Lunch

	7.
	Brainstorming  

· What root causes represent “low hanging fruit?”
· Some investigation of scale factor. 
· For the estimation process, instead of most recent month, look at same month previous year.

· More frequent meter reads for both IDR and NIDR customers.

· Possibly sending in daily consumption reads.

· Need to be able to calculate the dollar benefit for any improvements to UFE to be certain it is worth the effort.
· Any benefit to one MP would be a negative to another due to improved allocation.

· Profile ID Assignment is in the works.

· ACTION ITEM:  ERCOT to do a quick analysis of data for a year to see where focus should be – IDR vs. NIDR or RES vs. NONRES.

· Need to verify that any adjustments to how initials are calculated do not negatively impact final settlements.

· Improve transmission and distribution loss calculations. Are the equations being used appropriate?
· We will need help from metering folks and TDSPs on this issue.

· To get a true picture of what impact losses have, would have to look at final.

· What, if any, modeling can be done now for UFE forecasting?


	8.
	Brainstorm session for 2006 goals

· Short Term

· Better understanding of what is driving UFE

· Evaluate current loss calculations

· Attempt to find drivers of UFE such as bad profiles, etc…

· Evaluate scale factors and ERCOT’s estimation process
· Review current allocation methodology and recommend any needed improvements.
· Long Term

· Determine if any Protocols changes are recommended and file PRR if needed
· Re-evaluate the need for more UFE zones:  e.g. by TDSP
· Develop a UFE indicator to better forecast volatility and amount of UFE
· Transition long term goals to standing working group or COPs by the end of 2006.


	9.
	Set next meeting time and discuss future topics

· Conference call on Tuesday, March 7 – 9:00 am to Noon
· Nail down goals for COPs



	10.


	Review action items

· ACTION ITEM:  Calvin Opheim to provide clarification on slide 5 on what is actually being graphed.
· ACTION ITEM:  ERCOT to do a quick analysis of data for a year to see where focus should be – IDR vs. NIDR or RES vs. NONRES.

· ACTION ITEM:  Jennifer Garcia to arrange for conference call.

· ACTION ITEM:  Group should provide redline comments on goals to UFE distribution list prior to next meeting.


	10.


	Adjourn

	
	


