ERCOT Impact Analysis Report 

	SCR Number
	748
	PRR Title
	Website Enhancements for ERCOT Outage Notifications

	Impact Analysis Date
	05/03/2006

	Credit Impacts
	YES _______                       NO ______

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	$250,000 - $500,000
In addition, there is a cost potential for ongoing maintenance which will be confirmed during project planning.



	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Implementation of this SCR will take 6 - 9 months from project initiation, assuming no resource constraints.  

Following is a breakdown of the estimated project timeline:

· Application development (3 - 4 months)
· Integration testing (2 - 3 months)
· Market testing & implementation (1 - 2 months)


	ERCOT Staffing Impacts (across all areas)
	There will be a temporary impact to existing ERCOT staff for development of the functionality proposed by this SCR in the following groups: 
· Web and Data Services 
· Enterprise Architecture
· Retail Client Services
· Commercial Operations - Service Desk 

· Release Management
There is a potential ERCOT staff impact in the following groups for ongoing support:
· Commercial Operations - Service Desk 
· Retail Client Services
There is a potential ERCOT staff impact to the Commercial Operations group for digital certificates’ maintenance and management.

	ERCOT Computer System Impacts
	Business processes to support communications to the market on ERCOT system events have not yet been confirmed between ERCOT and the market. For the purpose of this Impact Analysis, assumptions (listed below) have been made regarding the business requirements of this SCR.  These assumptions and other requirements are to be confirmed or corrected as part of the project planning process.  Any modification of assumptions or requirements during the project planning process will be reflected in the estimates of project time, cost, etc.: 
1) In Scope: Unplanned outage notification is in scope for “Retail Market Transaction Processing Services,” the end-to-end availability of successful retail transaction flow between ERCOT and retail Market Participants, which includes the following components:

a) NAESB Proxy Servers

b) NAESB

c) TCH

d) Electronic Data Interchange (EDI) - Paperfree

e) Enterprise Application Integration (EAI)

f) Customer Registration Database - Siebel

g) ERCOT maintained infrastructure that supports retail service availability

2) Out of Scope:  Unplanned outage notification is out of scope for the following systems that communicate with, but are not a primary component of, retail market transaction processing services:

a) Enterprise Data Warehouse (EDW)

b) Settlements & Billing Services (Lodestar)

c) Web Services (Texas Market Link (TML), Report Management Component, FasTrak, MarkeTrak, ERCOT.com)
3) For security purposes, this enhancement will deliver information for Market Participants on TML.  Market Participant resources, such as transaction/IT support resources, that do not have access to either TML or ERCOT listserves, but require detailed outage information outside of business hours, could contact the member(s) of their company that have access to TML, and/or contact the User Security Administrator (USA) at their company to obtain digital certificates in order to access TML.
4) Processes proposed by this SCR will be triggered once ERCOT staff has determined that an unplanned outage is in progress.  

5) This SCR will not modify availability of technical or business analysis during ERCOT non-business hours.  
6) Following determination that an unplanned outage is in progress, the phases of notification will support the communication phases currently proposed by the COPS Communications Working Group (see COPMGRR002).
a) Initial notification (identification that service is not available, but technical or business analysis not yet available); 

b) Follow-up notification, multiple updates depending on the duration of the outage (progress reports and reporting of impacts to other systems), would be updated on the next business day at the latest;
c) Notification regarding end of outage (service is restored, but root cause analysis may not be complete); and 

d) Summary of lessons learned and any mitigation action taken by ERCOT (root cause analysis complete, but mitigation actions may be pending).

7) While source data is assumed to exist in the current suite of applications, data gathering and delivery mechanism required by this SCR must be developed, tested, and deployed. 

8) Delivery of information to the website will not be completely automated. Some ERCOT staff effort will be required for quality assurance of data prior to notification posting. 

9) Notifications posted on the website and corresponding email notifications will have identical wording.  Any difference in wording could increase the volume of calls to Service Desk.

10) Source of data for notification posting will primarily be from two sources:
a) Service Desk - for tracking of unplanned outages
b) Release Management - for a calendar of planned outages
Given these assumptions, implementation of this SCR would impact the following system/process areas:

· ERCOT Service Desk

· Release Management Portal

· TML
· ERCOT.com

· Application interfaces between the above systems



	ERCOT Business Function Impacts
	Business processes to support communications to the market on ERCOT system events have not yet been confirmed between ERCOT and the market. Given the assumptions above, implementation of this SCR would impact the following business process areas:

· Service Desk 

· Release Management

· Client Services



	Grid Operations & Practices Impacts
	No additional operations required.  


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	NA



	Evaluation of Interim Solutions (e.g., manual workarounds)

	Notification process for outages that is currently in place includes information sent to Market Participants by the ERCOT Client Services group using listserves.



	Feasibility of Implementation

	Resource availability
Project work for SCR748 has the potential to impact resources on the following projects: 
· PR-40103 – TML Phase 3 Wholesale Enhancements 

· PR-60077 – ERCOT.com Secured Area Enhancements
· PR-60006 – ERCOT Outage Evaluation & Resolution 

· PR-40038 – Mass Customer Transition / PR-60008 – Terms and Conditions Requirements 
· PR-60013 – Enhance Digital Certificate Program

· Texas Nodal Market 

Impact to other projects
· Technical dependencies on other projects have not been identified at this time.



	Comments

	The SCR also needs to be coordinated with COPMGRR002, an effort currently underway by the COPS Communications Working Group to improve and standardize the communication process to the market on ERCOT system events including the timing of notifications. 
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