	ERCOT Working Group Report

	Group Name: TX SET Working Group
	Reporting Period:  April 6, 2006 – May 10, 2006

	Working Group website:  ERCOT website link is included below:
http://www.ercot.com/committees/board/tac/rms/txset/index.html 



	Chair / Vice Chair name/email/phone:  
Chair – Kathy Scott – email address: Kathy.Scott@CenterPointEnergy.com    Phone :  713-207-7830 or 713-582-8654   (cellular)                                  Vice Chair – Rob Bevill – email address: Rob.Bevill@GreenMountain.com    Phone:   512-691-6134 or 512-657-0237   (cellular) 


	Meetings / Calls since last report:

	· April 24, 25, and 26, 2006 – Meetings along with conference call were available for Market Participants.  

	Voting Items or need direction from RMS:

	Update on Mass Transition from meetings held on April 24-26, 2006 :
· TX SET was assigned the task from RMS, along with Credit Working Group, of trying to find a short term solution or interim solution that could be implemented prior to Summer high bills, creating potentially more defaults.  Also second part of the discussion needed to be focus on a process that would permit customers from moving away from POLR as quickly as they were move to POLR.  

· The recommended solution by the team after almost 2-days of discuss was to change First Available Switch Date (FASD) from 6 Business Days to 3 Business Days for an unprotected (notification waived) Switch.   This recommendation came with the following caveats that needed to be verified and resolved by ERCOT, TX SET and/or RMS/TAC leadership: 

· FASD change would affect all Switch Transactions where notification has been waived
· Date Calculators on TML may not be updated until Quarter 4 of 2006 

· Date Calculators on Retail Testing website could be updated in 60 days

· Will not require market testing, only internal testing of change within ERCOT

· Long Term Mass Transition Solution changes will be incorporated with changes for Terms and Conditions project

· No Conflicts with Protocols or PUCT Rules

· Configuration Change only 

· Changes facilitated through emergency SIR process

· Successful integration testing at ERCOT

· Target date for re-configuration of FASD is May 20, 2006 

This new process of reduced FASD for a mass transition could changes the number of days to complete switch in the current process – 12 Business Days or 16 Calendar Days  now to 7 Business Days or 9 Calendar Days  



	Items completed since last report:

	Protocol Revision PRR 660 Mass Transitions by TX SET was presented to RMS on 4/12/06 and approved by RMS with urgent status with one minor change to assumption #7 to change the word “will” to “may” be phased in over 2006 and 2007.   

Protocol Revision PRR 660 Mass Transition by TX SET comments were added by RMS to recommend urgent status and approval to PRS.   PRS met on April 21, 2006 approved PRR 660 as urgent and approved the RMS recommended language, also PRS prioritize the PRR Project for ERCOT’s PPL to 1.1 above Performance Measures and T&C’s projects that were listed as placeholders for 2006.  

TX SET Leadership was present at Credit Working Group's weekly conference calls to discuss Mass Transitions and what tasks were completed by TX SET to address the request of RMS, TAC and Credit Working Group. 


	Action Items / Next Steps:

	Retail Market Guide Revisions for Mass Transition 
Additional Protocol Revisions required based on final project and system design 
Implementation Guide corrections to support Mass Transition and Term’s and Conditions based upon final project and system design

Publish Implementation Guides to Market based upon final technical and system design for next TX SET version release 
Work with TTPT on scripts for Market Flight testing and schedules

	Pending deadlines / meeting dates / announcements:

	*Note:  POLR Rule is scheduled to be finalized on 5/25/06, which TX SET would like to have this final product to determine if long term design would not be in conflict with Rule prior to finalizing requirements, protocols, guides, and/or implementation guides.   Meetings have been scheduled following the publishing of the Rule to accomplish this review. 

TX SET Next Meeting Dates: ]

Monday, May 22, 2006  - 10:00 AM – 5:00 PM – ERCOT MET Center Conference Room 168

Tuesday, May 23, 2006  - 09:00 AM –3:00 PM – ERCOT MET Center Conference Room 168

*Tuesday, June 6, 2006 –  10:00 AM – 5:00 PM – ERCOT MET Center Conference Room 168 

*Wednesday,  June 7, 2006 –  09:00 AM – 3:00 PM – ERCOT MET Center Conference Room 168 




