03/14/06


MINUTES OF THE ERCOT 
COMMERCIAL OPERATIONS SUBCOMMITTEE (COPS) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

9:00 AM – 12:00 PM
March 14, 2006
Key Documents referenced in these minutes can be accessed on the ERCOT website at:

http://www.ercot.com/calendar/2006/03/20060314-COPS.html 
BJ Flowers called the meeting to order on March 14, 2006 at 9:01 AM.
Attendance
Standing Members:
	Johnson, Eddie
	Brazos Electric
	

	
	
	

	Boles, Brad
	Cirro Energy
	

	Eubank, Sandra
	CPS
	

	Moore, Chuck
	Direct Energy
	

	Riordon, Ken
	Lower Colorado River Authority
	

	Jackson, Alice
	Occidental
	

	Trenary, Michelle
	Tenaska Power Services
	Member Representative (for C. Aldridge)

	Collard, Zachary
	CenterPoint Energy
	Member Representative (for D. Walker)

	Flowers, BJ
	TXU Energy
	2006 COPS Chair

	Briscoe, Judy
	BP Energy
	2006 COPS Vice Chair


The following Alternative Representatives were present:

· Zachary Collard for DeAnn Walker

· Michelle Trenary for Curry Aldridge

Guests:

	Gross, Blake
	AEP
	

	Potters, Susan
	AEP
	

	Zehami, Madjid
	Austin Energy
	

	Starr, Lee R.
	Bryan Texas Utility
	

	Fournier, Margarita
	Competitive Assets
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Garcia, Jennifer
	Direct Energy
	

	Wood, Tim
	First Choice Power
	

	Podraza, Ernie
	Reliant Energy
	

	Johnson, Ruth
	Reliant Energy
	

	Shephard, Christa
	Sempra Energy
	

	Krajecki, Jim
	The Structure Group
	

	Lightfoot, David
	TXU Wholesale
	

	Goff, Eric
	Constellation
	(via teleconference)

	Perry, Kim
	STEC
	(via teleconference)

	Bordelon, Steve
	Texas-New Mexico Power
	(via teleconference)


ERCOT Staff:

	Boren, Ann

	Day, Betty

	Hailu, Ted

	Hilton, Keely

	Lavas, Jamie

	Moast, Patrick

	Opheim, Calvin

	

	Ragsdale, Kenneth

	Raish, Carl

	Sanders, Sarah

	Zake, Diana


Antitrust Admonition
BJ Flowers read the ERCOT Antitrust Admonition and noted the need to comply with the ERCOT Antitrust Guidelines. A copy of the guidelines was available for review.
Agenda Review and Discussion
Ms. Flowers reviewed the details of the agenda. There were no substantive changes or additions to the agenda.
Ms. Flowers shared with members that ERCOT will be conducting a Market Participant Survey similar to the Market Participant Survey completed in 2004. The survey is expected to be released the first half of April from Opinion Dynamics and ERCOT requests that members please take time to complete the survey.
Approval of Draft February 14, 2006 COPS Meeting Minutes (see Key Documents)
The draft February 14, 2006 COPS meeting minutes were presented for approval. Michelle Trenary moved to approve the draft February 14, 2006 COPS meeting minutes. Chuck Moore seconded the motion. The motion was approved by unanimous voice vote. All market segments were represented.
March TAC Meeting Update
Ms. Flowers updated COPS on the March 9, 2006 TAC meeting. TAC approved PRR630, Private Use Networks, and remanded PRR649, Correct "K" Factor in Compliance SCE Formula, to ROS for further discussion. Ms. Flowers stated that TAC was informed of the rejection of PRR632, Clawback Mechanism for Generating Resources at a Site with an RMR Unit, by PRS. Ms. Flowers indicated that Sam Jones updated TAC on the Electric Reliability Organization (ERO) transition activities to comply with the 2005 Energy Policy Act. Ms. Flowers also reported on a discussion regarding the FasTrak project and proposed budget concerns. ERCOT will present the project budget process to RMS at its next meeting. Ms. Flowers stated that the PUC approved the Nodal Protocols and that vendor selection for the Texas Nodal Market Redesign would be getting underway soon.
Ms. Flowers reported on a directive from the Board for TAC to re-examine the PRR process so that PRRs ranked below the cut-line do not proceed to the Board. Ms. Flowers stated that the Board wants to focus more on high-level strategy. For more details, see the TAC Meeting Minutes posted on the ERCOT Website.
Working Group/Task Force Reports (see Key Documents)
COPS Communications Working Group (CCWG) – Judy Briscoe reported on the 2006 goals for the CCWG and stated that they were consistent with the 2005 goals. CCWG strives to continue to develop and maintain the Commercial Operations Market Guide, to improve communications between ERCOT and Market Participants and to review documents supporting the settlement charge matrix. In addition, CCWG will continue work on the outage notification process. Ms. Flowers commented that as the Texas Nodal transition occurs, the Commercial Operations Market Guide will be an important base of information. Ms. Briscoe asked the COPS for opinions on whether there will need to be one comprehensive market guide, or if there will need to be a zonal and a nodal version. Ken Riordon indicated that since the two systems will be running in parallel for some amount of time and given that there will be significant differences, he envisioned the need for two versions of the market guide.
Ms. Briscoe stated that CCWG met on March 2, 2006. Ms. Briscoe commented that CCWG is continuing to make significant progress on the ERCOT System Outage Communication Matrix and that a conference call was scheduled for March 20, 2006 to continue work. Ms. Briscoe indicated that work was beginning on the Commercial Operations Market Guide and that both ERCOT and Market Participants will be participating in this project. 
Data Extracts Working Group (DEWG) – Zachary Collard stated that 2006 goals for the DEWG included working with COPS and CCWG to develop market guidelines for extracts and reports in the Commercial Operations Market Guide, monitoring approved market projects which impact DEWG through implementation, monitoring extract changes as they are converted to the Operational Data Store (ODS) environment to ensure information is available to Market Participants as extracts move from the Data Archive, and continuing to work with ERCOT to monitor usage statistics on current reports and extracts and make discontinuation recommendations as needed. Ms. Flowers reminded everyone that one of COPS’s goals for 2006 was to coordinate implementation of SCR738, Enhancements to FasTrak Tools, and SCR740, Enhancements to SCR727 Extracts. 

Profiling Working Group (PWG) – Lee Starr moved to approve Ernie Podraza as 2006 PWG Chair and Brad Boles as 2006 PWG Vice-Chair. Ken Riordon seconded the motion. The motion was approved by unanimous voice vote. All market segments were represented.
Mr. Podraza presented a number of items to COPS for approval:

· LPGRR009, Changes to Governing Subcommittee – This LPGRR changes the governing subcommittee of PWG from RMS to COPS. Judy Briscoe suggested two corrections be made to the document prior to approval. Zachary Collard moved to approve LPGRR009 as modified. Brad Boles seconded the motion. The motion was approved by unanimous voice vote. All segments were represented.
· COPS Procedures Update – This document was modified to add PWG as a working group and to add responsibility of load profiling. Michelle Trenary moved to approve the changes to the COPS Procedures. Chuck Moore seconded the motion. The motion was approved by unanimous voice vote. All market segments were represented.
· LPGRR010, Load Profile Type Responsibility Change – Mr. Podraza stated that this LPGRR had been revised to change market rules so that ERCOT is responsible for the Load Profile Type calculations during Annual Validation while maintaining TDSP responsibility for Load Profile ID assignment transactions. BJ Flowers asked for clarification on the changes made by ERCOT. Ann Boren commented that the changes were documented in the opening comments and were primarily formatting along with a clarifying change to Section 11 made by Carl Raish. Ms. Briscoe asked that the proposed changes in LPGRR010 be reviewed.  Ms. Briscoe suggested several additional clarifications and edits. Ms. Flowers stated that any changes to the annual validation algorithm and the Profile Decision Tree would need to be voted on by COPS to make certain that there is consensus on these types of issues. Chuck Moore agreed and indicated that working groups need to bring all important changes before the subcommittee. Zachary Collard moved to approve LPGRR010 as amended. Judy Briscoe seconded the motion. The motion was approved by unanimous voice vote. All market segments were represented.
· Draft PRR, Approval of Temporary Modification to Annual Validation – Mr. Podraza explained that currently the Load Profiling Guide (LPG), which contains the steps for the annual validation process, is approved by TAC. Any permanent changes to the annual validation process would be made to the LPG and final approval would stop at TAC. However, a temporary modification to the annual validation process must be approved by the ERCOT Board. This revision would allow TAC to have the final approval for both permanent and temporary modifications to the annual validation process. Michelle Trenary moved to recommend that PWG submit the Draft PRR, Approval of Temporary Modification to Annual Validation. Eddie Johnson seconded the motion. The motion was approved by unanimous voice vote. All market segments were represented. Mr. Podraza indicated that he would submit the Draft PRR on behalf of the PWG, as recommended by COPS. 
Mr. Podraza asked Ms. Flowers if she would like a PWG update each month. Ms. Flowers indicated that she would like a monthly update to ensure that the profiling changes are well-publicized and asked that there be a discussion on the Load Research Study at the April 2006 COPS meeting. Ms. Flowers stated that she believes the PRR on Annual Validation will be presented in April to TAC and thanked Carl Raish for his work.
UFE Task Force – Chuck Moore reported on the goals of the Unaccounted for Energy (UFE) Task Force. Mr. Moore stated that in the short-term, the UFE Task Force endeavors to obtain a better understanding of the drivers of UFE and to evaluate the methodology for determining profile scaling factors in the data aggregation process. Mr. Moore indicated that the UFE Task Force will determine if any Protocol changes are recommended and file a PRR if needed as well as evaluate the potential for establishing UFE Analysis Zones by determining if suitable TDSP boundary metering data can be made available to ERCOT.  Mr. Moore further indicated that the UFE Task Force will also analyze historical trends in the volatility and magnitude of UFE and explore the possibility of developing methods to forecast them.
Project Updates (see Key Documents)
Archiving of Market Notices on ERCOT.com – Ted Hailu reported that the effort to archive market notices on ERCOT.com was underway and that market notices had been organized by categories. Mr. Hailu indicated that the notices had been archived starting with 2005 and that these notices would be available within the next month. Judy Briscoe asked if the search function on the ERCOT Website could be used to search for specific notices and Scott Egger confirmed that ERCOT.com’s search engine does search within documents. 
EMMS Release 4 (RPRS Market Seminar) – Mr. Hailu stated that training is being launched March 18, 2006 and that the market notice had been sent on March 8, 2006 for EMMS Release 4. Mr. Hailu reminded COPS of the settlement training scheduled after the COPS meeting on March 14, 2006.
FasTrak Enhancement Project – Mr. Hailu reported that FasTrak efforts were moving into internal testing and preparation for training. Mr. Hailu stated that “train the trainer” sessions were scheduled in Austin, Houston, and Dallas for May 2006. Mr. Hailu explained that testing is required for those using the API, but that those using only the GUI who wanted to participate in the testing should volunteer with the Texas Test Plan Team (TTPT) to be on the test team. Mr. Egger reported that the new name for FasTrak was MarkeTrak and that the next round of testing for the API would start in August along with market flight testing.

EDW Project Update – This update will be presented at the April 2006 COPS meeting.
Nodal Transition Plan Task Force Update (see Key Documents)
TPTF requested assistance from COPS on clarifications for Nodal Protocol Section 9, Settlement and Billing. ERCOT sought and received clarification regarding the intent of the requirements in the following Nodal Protocol sections:
Section 9.1.2, Settlement Calendar
Section 9.1.5, Settlement Statement Payment Convention
Section 9.2.2, Settlement Statements for the DAM
Section 9.2.7, Confirmation of Statement for the DAM
Section 9.4.2, ERCOT Payment to Invoice Recipients for the DAM
Section 9.4.5, Late Fees and Late Fee Invoices for the DAM
Section 9.5.1, Settlement Statement Process for the Real-Time Market
Section 9.5.2, Settlement Statements for the RTM
Section 9.5.3, Real-Time Market Settlement Charge Types
Section 9.5.6, RTM Resettlement Statement
Section 9.5.10, Confirmation for the Real-Time Market
Section 9.7, Payment Process for the RTM
Section 9.7.2, ERCOT Payment to Invoice Recipients for the Real-Time Market
Section 9.8.2, Notice of Dispute
Section 9.8.4, ERCOT Processing of Disputes
COPS agreed that they would like additional information and discussion on the following Nodal Protocol sections: 

Section 9.7.3, Partial Payments by Invoice Recipients for the RTM
Section 9.8.6, Reporting Capability for Disputes
Please refer to the “Meeting Output – ERCOT Clarification Spreadsheets” posted at the following link for additional information on this clarification:

http://www.ercot.com/calendar/2006/03/20060328-TPTF.html
Review of COPS Goals and Action Items
The following action items were identified:

· Schedule meeting for working group and task force leadership

· DEWG to review Nodal Protocol Section 9.8.6, Reporting Capability for Disputes
· Verify search functionality for ERCOT Website in relation to market notices

· Enterprise Data Warehouse (EDW) update for April 2006 COPS meeting

· Draft PRR, Approval of Temporary Modification to Annual Validation, to be submitted to PRS
Schedule Future COPS Meetings and Discussion of Future Topics

Future COPS meetings include:
· April 28, 2006

· May 23, 2006

There being no further business, BJ Flowers adjourned the COPS Meeting at 12:09 PM.[image: image1.png]
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