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The Problem

= ERCOT Data Centers are nearing capacity
= Power consumption
= Cooling requirements
= Floor space

= Upcoming projects are further driving up
consumption needs
m Fastrack
= EMS upgrade
= Nodal
= Windows Domain restructuring
m SCR745
= Many others




Options

1: Enlarge existing data centers
2: Add another data center facility
3: Co-host Data Center

4: Optimize current data centers

Immediate resolution: Optimize current data
centers
m Strategy has been developed
= Minimal disruption to the organization
= Will force ERCOT into long-term efficiencies
m Reduce power/cooling costs
m Lower O&M expenses in 2007 and beyond
m Improve recovery capabilities
m Simplify the operating model



The Strategy

Servers
= Server optimization
= Decommission of old hardware
= Deploy newer technology

= Storage
= Retire Hitachi system
= Move to Disk-based backup
= Data Center Virtualization

= Information Life Cycle Management
Implementation

= Business Continuity Solution
= Clarify Accountabilities




Accountabilities

Capacity planning — Enterprise Architecture
Disaster Recovery — Enterprise Architecture

System performance — Operations and Infrastructure
Reliability — Operations and Infrastructure

Managing system changes — Operations and
Infrastructure

Business Systems quality - Application Services

= System Development Life Cycle — Application Services
m Data Center physical capacity — Operations and

Infrastructure
Service Agreements — Account Management



Server Strategy
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QA Environment
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Disk-Based Backup
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Data Center Virtualization
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Information Lifecycle Implementation
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Project TBD
ERCOT Business Continuity Solution

_ . Taylor Data Center
Production,Clones,
Development, Ptest
[ Archive Solution
BC Archive Solution

DR Archive Solution

ba S oauction
Disaster Recovery

TBD Location, e.g. Dallas
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