MEMO
PRS Memo to 5/4/06 TAC


Date:  April 27, 2006
To:  TAC Representatives

From:
 Kevin Gresham, PRS Chair

Re:  Consideration of Protocol Revision Requests

PRS acted upon the following PRRs and presents them to the TAC for consideration:

PRRs Recommended for Approval:
PRS voted to recommend the following PRRs to the TAC for approval:

· PRR650 – Balancing Energy Price Adjustment Due to Non-Spinning Reserve Service Energy Service Energy Deployment.  Proposed effective date: July 1, 2006.  No budgetary impact; existing ERCOT staff in Market Operations, Control Room Operations and Settlement & Billing will manually perform the market clearing price adjustment, market message notification and settlement responsibilities; no computer system impacts; no impact to business functions or grid operations.  This PRR adjusts the Market Clearing Price of Energy (MCPE) when the deployment of Non-Spinning Reserve Service (NSRS) occurs to provide correct price signals via a post-deployment adjustment to separate the pricing solutions from the deployment on NSRS.   ERCOT posted this PRR on 2/24/06.  On 3/23/06 PRS voted to recommend approval of PRR650 as revised by selected ERCOT comments.  The motion passed with nine yeas from the Electric Cooperative (Coop)(2), Municipally Owned Utility (MOU)(2), Investor Owned Utility (IOU)(1), Independent Generator (IG)(3) and Independent Power Marketer (IPM)(1) market segments; three nays from the MOU, Consumers and Independent REP (IREP) market segments; and four abstentions from the MOU (2), IOU (1), and IPM (1) market segments.  All market segments were present for the vote.  On 4/21/06 PRS reviewed the Impact Analysis and noted no impact to ERCOT systems. ERCOT credit staff and the Credit Work Group (WG) have reviewed PRR650 and do not believe that it requires changes to credit monitoring activity or the calculation of liability. 
· PRR657 – Process for Protocol Revisions During the Transition to a Nodal Market – URGENT.  Proposed effective date: June 1, 2006.  No budgetary impact; no long-term staffing impact; no impact to ERCOT computer systems; no impact to ERCOT business functions or grid operations.  This PRR introduces a more streamlined procedure for processing revision requests relating the Nodal Protocols during the period prior to implementation of the Nodal market.  ERCOT posted this PRR on 3/24/06.  On 4/21/06, PRS unanimously voted to recommend approval of PRR657 as revised by TXU comments and PRS.  PRS also unanimously voted to grant urgency so that pending Nodal PRRs can be processed on an accelerated timeframe.  All market segments were present for the votes.  ERCOT credit staff and the Credit WG have reviewed PRR657 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.  
· PRR659 – Reporting of ERCOT Replacement Reserve Service Procurements – URGENT.  Proposed effective date: June 1, 2006.  Impact analysis pending.  This PRR requires reporting on the classification and amounts of ERCOT’s procured Replacement Reserve Service (RPRS), as well as a comparison of actual procurements of RPRS for system capacity to a theoretical amount of RPRS procurement for system capacity.  ERCOT posted this PRR on 4/3/06.  The submitter requested urgent status stating that additional reporting requirements are needed to improve market transparency and for a better understanding on the need for all types of RPRS deployment.  On 4/5/06, PRS did not grant urgent status.  On 4/21/06, the submitter again requested urgent status.  PRS voted unanimously to grant urgent status and to recommend approval of PRR659 as revised by PRS.  All market segments were present for the votes.  ERCOT credit staff and the Credit WG have reviewed PRR659 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.  
· PRR660 – Texas SET Transactional Solution for a Mass Transition Event – URGENT.  Proposed effective date: Upon system implementation.  Budget impact $3 to 5 million; no long term staffing impacts identified at this time; impact to ERCOT computer systems (Siebel, Paperfree, TIBCO, ETS (ESI ID Tracking System), and TML (Texas Market Link)); impact to ERCOT business functions dependent on systems design; no impact to ERCOT grid operations.  This PRR introduces a transactional solution for reducing mass transition timelines and documents the process for parties involved in a Mass Transition event.  ERCOT posted this PRR on 4/6/06.  On 4/13/06, the Retail Market Subcommittee (RMS) requested urgent status due to the critical need to address credit risk in the market.  On 4/18/06 PRS voted to grant urgent status via e-mail vote.  On 4/18/06, the ERCOT Board concurred that ERCOT staff should begin working on the project to implement PRR660, acknowledging that such work is outside the normal PRR process.  On 4/21/06, PRS unanimously voted to recommend approval of PRR660 as revised by RMS comments and to assign the PRR a priority of 1.1 and a rank of 7.5.  All market segments were present for the votes.  The Credit WG has reviewed PRR 660 and believes this PRR has positive credit implications for the ERCOT market.  Reducing the time it takes to remove a defaulting Market Participant from the ERCOT market (by moving its customers to another REP more timely) reduces credit risk to the ERCOT market related to that entity and ultimately reduces the losses that would be uplifted to ERCOT Market Participants.
---------------------------------------------------------------------------------------------------------------------

Status of Pending PRRs (Information Purposes Only):

Deferred or Tabled

· PRR652 - Customer Information Repository.  ERCOT posted this PRR on 3/8/06.  It is on a normal timeline.  ERCOT credit staff and the Credit WG have reviewed PRR652 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.  
· PRR653 - OOME Ramp Rate Adherence.  ERCOT posted this PRR on 3/9/06.  It is on a normal timeline.  ERCOT credit staff and the Credit WG have reviewed PRR653 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
· PRR656 - SCE Performance Charge.  ERCOT posted this PRR on 3/15/06.  The submitter had requested urgent status because so that the PRR be in place prior to the expiration of the six month delay for ERCOT Compliance enforcement of Protocol Section 6.10.5.3, SCE Monitoring Criteria.  On 3/17/06, at the end of the email voting period, the PRR had failed to receive sufficient votes for urgent status.

· PRR661 - Performance Enforcement Criteria - URGENT.  ERCOT posted this PRR on 4/7/06.  The submitter requested urgent status stating that this “PRR replaces the current methodology for Schedule Control Error (SCE) Performance measurement. In order for this to be in place prior to the expiration of the six month delay for compliance enforcement, it will need to be considered at the April PRS meeting."  On 4/12/06, PRS granted urgent status to PRR661 via e-mail vote.  On 4/21/06, PRS voted to table PRR661 with two abstentions from the Independent Generator and Independent Power Marketer segments.
· PRR662 Modify Ancillary Service Deployment Performance Conditions – URGENT.  ERCOT posted this PRR on 4/10/06.  The submitter requested urgent status so that this PRR be considered at the April PRS meeting along with the full package of SCE-related solutions to the frequency control issue.  On 4/12/06, PRS granted urgent status to PRR662 via e-mail vote.  On 4/21/06, PRS voted to table PRR662 with two abstentions from the Independent Generator and Independent Power Marketer segments.
Pending Input from Other Subcommittees

· PRR476 – Ramp Rate Adherence During Local Congestion.  PRS recommended approval of this PRR on 5/21/04; TAC approved it on 6/3/04.  On 6/15/04, the Board remanded PRR476 back to the TAC for the development of a cost estimate, noting that there is more than one way to implement the PRR and that further direction from the stakeholders is needed.  On 7/8/04, TAC remanded PRR476 to the PRS with instructions that the WMS is to further define how PRR476 should be implemented.

· PRR539 – OOMC Claw Back Correction.  This PRR was posted on 9/1/04.  At its September meeting, PRS voted to remand PRR539 to WMS for additional review.
· PRR549 – Regulation Control During Abnormal Frequency Events.  ERCOT posted this PRR on 10/8/04.  At its November meeting, PRS remanded the PRR to ROS.  
· PRR584 – Extending Black Start Service Bid Timeline.  ERCOT posted this PRR on 3/25/05.  On 4/21/05, PRS voted to refer the PRR to the Black Start Task Force for further development.  There were three abstentions from the Municipal and Coop (2) segments.  All segments were present for the vote.
· PRR586 – SCE Performance and Regulation Cost Re-allocation.  ERCOT posted this PRR on 4/01/05.  The submitter requested urgent status, but the request failed to garner enough e-mail votes. On 5/19/05, PRS discussed the PRR and voted to remand it to ROS with a suggestion that the PDC review issues identified by PRS.  On 7/21/05, PRS discussed the PRR and voted to refer it to WMS and ROS for further development.  On 9/29/05, ROS reported the results of its investigation to PRS.
· PRR553 – Scheduling Trading Hubs.  This PRR was remanded by TAC on 1/6/05 to PRS, to be remanded to WMS to further review its impacts and determine the necessity of implementing this PRR before the possible implementation of a nodal market (TNT).


· PRR605 - SCE Performance Monitoring for Combined Cycle Resources. ERCOT posted this PRR on 5/27/05.  PRS did not approve the request for urgent status (via email vote).  At its 6/23/05 meeting, PRS voted to refer the PRR to WMS for assignment to the WMS task force considering frequency issues.  
· PRR607 - One-Minute Ramp Schedules.  ERCOT posted this PRR on 5/27/05.  At its 6/23/05 meeting, PRS voted to refer the PRR to WMS for assignment to the WMS task force considering frequency issues.
· PRR608 - Improve Ancillary Service Performance Conditions.  ERCOT posted this PRR on 6/1/05.  On 7/21/05, PRS voted to refer PRR608 to WMS and ROS task forces. 
· PRR631 – Black Start Bid Procedures and Compensation for Testing.  ERCOT posted this PRR on 9/6/05.  On 10/20/05, PRS voted unanimously to refer PRR631 to ROS and the Black Start Task Force to address issues raised in ERCOT Staff’s comments 

· PRR647 - Gross and Net MW/Mvar Data Reporting.  ERCOT posted this PRR on 12/05/05.  It is on a normal timeline.  On 1/19/06, PRS voted unanimously to refer PRR647 to ROS for determination of ERCOT needs and identification of data already being reported to ERCOT by Market Participants.  On 3/23/06, PRS received an oral report of ROS’ discussions regarding PRR647 and voted to forward additional instructions to ROS.
Initial Review at May 2006 PRS Meeting 
· PRR658, Requirements for Entities Re-entering the ERCOT Market.  ERCOT posted this PRR on 3/31/06.  It is on a normal timeline. 
· PRR664, Revise Non-Spinning Reserve Services Performance Monitoring Criteria.  ERCOT posted this PRR on 4/21/06.  It is on a normal timeline.
· PRR665, Revise Responsive Reserve Service Performance Monitoring Criteria.  ERCOT posted this PRR on 4/21/06.  It is on a normal timeline.
Review of Impact Analysis (and CBA as Appropriate) at May 2006 PRS Meeting

· PRR654 - Remove Market Solution References.  ERCOT posted this PRR on 3/14/06.  It is on a normal timeline.  ERCOT credit staff and the Credit WG have reviewed PRR654 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
· PRR655 - Approval of Temporary Modification to Annual Validation.  ERCOT posted this PRR on 3/16/06.  It is on a normal timeline.  ERCOT credit staff and the Credit WG have reviewed PRR655 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
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