ERCOT Impact Analysis Report

	PRR Number
	661
	PRR Title
	SCE Performance Enforcement Criteria

	Impact Analysis Date
	04/18/06

	Credit Impacts
	YES _______                       NO ______

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO __x___

	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	None

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	None

	ERCOT Staffing Impacts (across all areas)
	One-half FTE in Compliance for the purposes of monitoring compliance performance, calculating and allocating Regulation Services limitations and communicating compliance measures with QSEs.

	ERCOT Computer System Impacts
	Indeterminable at this time.  See “Comments”.

	ERCOT Business Function Impacts
	Compliance:  This PRR will require additional Compliance business function tasks to calculate and monitor adherence to enforcement criteria for under-performers.

	Grid Operations & Practices Impacts
	See “Comments”.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Feasibility of Implementation

	Impact on resource availability:  See “Comments”.

Impact to other projects:  None.



	Comments

	ERCOT needs clarification of PRR 661’s proposed performance and enforcement regulation service formulas in Section 6.10.12.1 to assess system impacts and requirements.
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