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	ERCOT/Market Segment Impacts and Benefits


Instructions:  To allow for comprehensive PRR consideration, please fill out each block below completely, even if your response is “none,” “not known,” or “not applicable.”  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to the PRR.

	

	Assumptions
	1
	This is a transactional solution without Customer Information Repository being considered

	
	2
	Market Participants will be impacted by varying degrees based upon their current system functionality and as such will be faced with varying cost.  

	
	3
	Where required in the transactional solution customer information will be populated by ERCOT as pre-defined text.  i.e “Mass Transition Customer” instead of actual customer name.

	
	4
	The urgency of this PRR is for all affected Market Participants to implement a transactional solution by end of year 2006. 

	
	5
	Implementation of this PRR will significantly reduce the time that is required to execute a Mass Transition.

	
	6
	The transactional solution will be in compliance with POLR Rule

	
	7
	This project may be phased in over 2006 and 2007 with Phase 1 functionality built by ERCOT to drop the 814_03 transactions to the TDSPs.  

	
	8
	Due to the transactional speed that will be realized and the reduction of time allowed for POLRs to forecast and schedule new load prior to the transition date this could subject POLRs to usually large unbalanced energy settlements.  

	

	
	Impact Area
	Monetary Impact

	Market Cost
	1
	Affected CRs
	Cost average per CR is $65,000.00 for Phase 1 

	
	2
	ERCOT
	

	
	3
	TDSPs (IOU/Muni-Co-op)
	Cost average per TDSP is $65,000.00 for Phase 1 

	
	4
	
	

	

	
	Impact Area
	Monetary Impact

	Market Benefit
	1
	For current POLR CRs this will significantly reduce the time and cost to support the manual processes required to transition ESI IDs, especially those involving large volumes.
	Cost associated with this benefit is $10,000.00 per 1,000 ESI IDs.  This is based on current CR experience of 3 ESI IDs entry per hour and an FTE cost of $30.00 per hour.   

	
	2
	Minimizes/eliminates the unbalanced energy that is currently uplifted to the Market in a mass transition scenario. 
	Comments filed on PRR 625: 

Medium sized LSE losses were estimated at $5M per day 

	
	3
	Avoid additional collateral requirements by Market Participants in lieu of credit risk created by Mass Transitions.  
	Credit Working Group has proposed 14 days of incremental financing cost based upon a REP’s load of a 1,000 Megawatts. See CWG Update to TAC March 9, 2006 on ERCOT’s Website. 
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	Comments


On 4/12/2006 RMS reviewed PRR 660 submitted by Texas SET.  RMS recommends a change to assumption 7 of ERCOT/Market Segment Impacts and Benefits.  Due to the critical need to address credit risk in the market, RMS requests that PRS review this PRR on an urgent timeline.   
______________________________________________________________________________
15.1.2.9
Mass Transition
Certain circumstances may arise during the course of business in the Texas retail electric market that may necessitate the transition of ESI IDs from one CR to another in quantities and on a time frame that is not completely supported by standard market transactions or business processes.  

ERCOT shall submit 814_03 Enrollments to the TDSPs within one (1) Retail Business Day of the Mass Transition notification to the market.  The 814_03 shall contain a request for historical usage and the requested meter read date shall be one (1) Retail Business Day after the date the 814_03 Enrollment is sent.   

The TDSP shall respond to the 814_03 Enrollment request within two (2) Retail Business Days with an 814_04 Enrollment Response and an 867_02 Historical Usage transaction.  Upon receipt of the 814_04, ERCOT will forward an 814_14 Drop request, with the scheduled meter read date, to the POLR(s) or designated CR. The TDSP shall submit an 867_04 Initial Meter Read with a meter read date equal to the scheduled meter read date in the 814_04, which will also be known as the transition date.
For a detailed outline of the business process and responsibilities of all Entities involved in \a Mass transition event, refer to the  Retail Market Guide (RMG) Section 7.11.
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