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	ERCOT/Market Segment Impacts and Benefits


Instructions:  To allow for comprehensive PRR consideration, please fill out each block below completely, even if your response is “none,” “not known,” or “not applicable.”  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to the PRR.

	

	Assumptions
	1
	Example: Key assumptions used in estimating market cost and/or benefit

	
	2
	Ex: Dependencies on other projects or other timing requirements

	
	3
	

	
	4
	

	

	
	Impact Area
	Monetary Impact

	Market Cost
	1
	Example: Cost per MP to implement
	Example: $10,000 each for 50 QSEs

	
	2
	Ex: Add’l staff required per MP
	Ex: 1.5 FTE each for 6 TDSPs @ $65/hour

	
	3
	
	

	
	4
	
	

	

	
	Impact Area
	Monetary Impact

	Market Benefit
	1
	Example: Reduced MP costs
	Example: 2 FTE reduction for 25 CRs @ $65/hour

	
	2
	Ex: Enhanced MP efficiency
	Ex: 2 hour savings per day for 50 generators @$65

	
	3
	Ex: Reduced congestion cost
	Ex: 0.5% reduction in total congestion cost

	
	4
	
	

	

	Additional Qualitative Information


	1
	What to include here: Benefits that are difficult to quantify

	
	2
	What to include here: Benefits that are not certain but relatively likely

	
	3
	What to include here: Customer service impacts, cash flow impacts, transaction speed, etc.

	
	4
	

	

	Other
	1
	What to include here: Thoughts on ERCOT systems impacts

	Comments
	2
	What to include here: Potential manual workarounds or delivery options

	
	3
	What to include here: Other comments of value to PRS, TAC and the Board of Directors

	
	4
	

	


	Comments


TXU Wholesale supports the concept of a streamlined process to facilitate approval of PRRs related to the ERCOT Nodal Market design.  However, TXU Wholesale believes that the streamlined review and approval process should end when the design of the Nodal Market is complete, not when the Nodal Market becomes operational (as indicated in PRR 657).  The primary reason for an expedited review of PRRs associated with the Nodal Market design is to be able to incorporate the resulting design changes into the original software design.  Once the ERCOT Nodal Market design document is finalized and sent to the software vendor for development, there is no need for continued expedited treatment of Nodal Market PRRs, since design changes resulting from such PRRs will be implemented in later versions of the Nodal Market design software.  Instead, such PRRs should revert back to the existing timeline of zonal market design PRRs described in existing Protocol Sections 21.2 through 21.10.
In addition, in order to ensure that Market Participants have adequate time to review and provide comments on Nodal Market PRRs prior to their consideration at the “next regularly scheduled PRS meeting”, TXU Wholesale proposes to defer consideration of any Nodal Market PRRs posted within three Business Days of a PRS meeting until the next regularly scheduled PRS meeting.
Finally, in an effort to further streamline the process for approval of Nodal Market PRRs, TXU Wholesale proposes to change the seven-day period associated with the posting a Nodal Market PRR submitted to TAC for its consideration (Section 21.11.3.7) to three Business Days.
	Revised Proposed Protocol Language


21.1
Introduction

A request to make additions, edits, deletions, revisions, or clarifications to these Protocols, including any attachments and exhibits to these Protocols, is called a “Protocol Revision Request” (PRR).  Except as specifically provided otherwise in the following sentence or in other Sections of these Protocols, Sections 21.2 through 21.10 apply to all PRRs. Section 21.11 applies to requests to make additions, edits, deletions, revisions, or clarifications to the protocols developed pursuant to P.U.C. Subst. R. 25.501 (Wholesale Market Design in ERCOT) to implement the Texas nodal market redesign (Nodal Protocols) until the date that the Texas nodal market design is finalized and sent to the software vendor for development.  All requests after that date to make changes in the Nodal Protocols that date must conform to the timeline and review schedule contained in Sections 21.2 through 21.10.  ERCOT Members, Market Participants, PUCT staff, ERCOT staff, and any other Entities are required to utilize the process described herein prior to requesting, through the PUCT or other Governmental Authority, that ERCOT make a change to these Protocols, except for good cause shown to the PUCT or other Governmental Authority.

All decisions of the Protocol Revision Subcommittee (PRS), as defined below, the ERCOT Technical Advisory Committee (TAC) and the ERCOT Board with respect to any PRR shall be posted to the MIS within three (3) Business Days of the date of the decision.  All such postings shall be maintained on the MIS for at least one hundred eighty (180) days from the date of posting.

The “next regularly scheduled meeting” of the Protocol Revision Subcommittee, TAC or the ERCOT Board shall mean the next regularly scheduled meeting for which required notice can be timely given regarding the item(s) to be addressed, as specified in the appropriate Board or committee procedures.

21.11
Temporary Process for Nodal Protocol Revisions Until Software Development Starts
21.11.1
Introduction

(1)
A request to make additions, edits, deletions, revisions, or clarifications to the Nodal Protocols, including any attachments and exhibits to the Nodal Protocols, is called a “Nodal Protocol Revision Request” (NPRR).  Except as specifically provided for in this Section or other Sections of the Nodal Protocols, these guidelines shall be followed for all revision requests posted during the transition period from the current zonal market design to a nodal market design.  ERCOT Members, Market Participants, PUCT Staff, ERCOT staff, and any other Entities are required to utilize the process described herein prior to requesting, through the PUCT or other Governmental Authority, that ERCOT make a change to the Nodal Protocols, except for good cause shown to the PUCT or other Governmental Authority.
(2)
Section 21.11 applies to NPRRs until the date that the Texas nodal market design is finalized and sent to the software vendor. 

(3)
All decisions of the Protocol Revision Subcommittee (PRS), the Technical Advisory Committee (TAC) and the ERCOT Board (Board) with respect to any NPRR shall be posted to the MIS within three Business Days of the date of the decision.  All such postings shall be maintained on the MIS for at least one hundred eighty (180) days from the date of posting.

(4)
The “next regularly scheduled meeting” of the PRS, TAC or the Board means the next regularly scheduled meeting for which required notice can be timely given regarding the item(s) to be addressed, as specified in the appropriate Board or committee procedures. 
21.11.2
Submission of a Nodal Protocol Revision Request

The following Entities may submit a NPRR:

(a)
Any Market Participant;

(b)
Any Entity that is an ERCOT Member;

(c)
PUCT Staff;

(d)
ERCOT staff; and

(e)
Any other Entity that meets the following qualifications:

(I)
Entity must reside (or represent residents) in Texas or operate in the Texas electricity market, and

(II)
Entity must demonstrate that Entity (or those it represents) is affected by the Customer Registration or REC Program Sections of the ERCOT Protocols.

21.11.3
Nodal Protocol Revision Procedure

21.11.3.1
Review and Posting of Nodal Protocol Revision Requests

(1)
NPRRs shall be submitted electronically to ERCOT by completing the designated form provided on the MIS.  ERCOT shall provide an electronic return receipt response to the submitter upon receipt of the NPRR.

(2)
The NPRR shall include the following information:

(a)
Description of requested revision;

(b)
Reason for the suggested change, including whether the appropriate TAC task force has reviewed the change and the date of such consideration;

(c)
Impacts and benefits of the suggested change on ERCOT market structure, ERCOT operations, and Market Participants, to the extent that the submitter may know this information;

(d)
List of affected Nodal Protocol sections and subsections;

(e)
General administrative information (organization, contact name, etc.); and

(f)
Suggested language for requested revision.

(3)
ERCOT shall evaluate the NPRR for completeness and shall notify the submitter, within five (5) Business Days of receipt, if the NPRR is incomplete, including the reasons for such status.  ERCOT may provide information to the submitter that will correct the NPRR and render it complete.  An incomplete NPRR may not receive further consideration until it is completed.  In order to pursue the revision requested, a submitter must submit a completed version of the NPRR with the deficiencies corrected.

(4)
If a submitted NPRR is complete or once a NPRR is corrected, ERCOT shall post the completed or corrected NPRR to the MIS and distribute the NPRR to the PRS within three (3) Business Days after it is completed or corrected.

21.11.3.2
Withdrawal of a Nodal Protocol Revision Request

(1)
Upon notice to the PRS, the submitter of a NPRR may withdraw the NPRR at any time prior to consideration of the NPRR by the PRS.  ERCOT shall post a notice of the submitter’s withdrawal of a NPRR on the MIS within one Business Day after the submitter’s notice to PRS.

(2)
The submitter of a NPRR may request withdrawal of a NPRR after its approval by PRS.  Such withdrawal must be approved by the TAC (if it has not yet been considered by TAC) or by the Board (if it has been recommended for Board approval by TAC, but not yet considered by the Board).

(3)
Once approved by the Board, a NPRR cannot be withdrawn.
21.11.3.3
Protocol Revision Subcommittee Review and Action

(1)
Any interested ERCOT Member, Market Participant, PUCT Staff or ERCOT staff may comment on the NPRR.  To receive consideration, comments must be delivered electronically to ERCOT in the designated format.  Comments submitted in accordance with the instructions on the MIS shall be posted to the MIS and distributed electronically to the PRS within three Business Days of submittal.

(2)
The PRS shall review the NPRR at its next regularly scheduled meeting;
(3)
The PRS may take action on the NPRR to:

(a)
Recommend approval as submitted or modified;

(c)
Defer action on the NPRR; 

(d)
Refer the NPRR to a subcommittee, workgroup, or task force; or

(d)
Reject the NPRR.

(4)
Within three Business Days after PRS takes action, ERCOT shall issue a Report (“PRS Recommendation Report” or “PRS Action Report”) reflecting the PRS action and post the same to the MIS.  The PRS Report shall contain the following items:

(a)
Identification of submitter;

(b)
Modified Nodal Protocol language proposed by the PRS;

(c)
Identification of authorship of comments;

(d)
Action: recommendation for approval or approval with modified language, rejection, or referral.

(5)
The PRS Recommendation Report shall be forwarded to TAC for TAC consideration.  The PRS Chair shall notify TAC of NPRRs rejected by PRS.

21.11.3.4
Comments to the Protocol Revision Subcommittee Recommendation Report

(1)
Any interested ERCOT Member, Market Participant, PUCT Staff or ERCOT staff may comment on the PRS Recommendation Report.  To receive consideration, comments on the PRS Recommendation Report must be delivered electronically to TAC and ERCOT in the designated format provided on the MIS.  Comments submitted shall be posted to the MIS and distributed electronically to the TAC and PRS within three Business Days of submittal.

(2)
TAC shall review the NPRR Recommendation Report and any posted comments to the Report at its next regularly scheduled meeting.

21.11.3.5
Nodal Protocol Revision Request Impact Analysis

(1)
NPRRs that will impact nodal design systems implementation require an Impact Analysis (IA).  The IA must assess the impact of the proposed NPRR on ERCOT computer systems, operations, or business functions and shall contain the following information:

(a)
An estimate of any cost and budgetary impacts to ERCOT for both implementation and on-going operations, stated separately for each;

(b)
The estimated amount of time required to implement the revised Nodal Protocol language and its resulting effect, if any, on the target date to start the operation of the Texas nodal market; and
(c)
The identification of alternatives to the original proposed language that may result in more efficient implementation.

(2)
Upon receipt of a NPRR submitted by any Entity other than ERCOT, ERCOT shall perform an initial evaluation of the impact on ERCOT and include the evaluation in ERCOT’s comments.  The initial evaluation will provide PRS with guidance as to whether the NPRR will impact nodal design systems implementation and what computer systems, operations, or business functions could be affected by the NPRR as submitted.  ERCOT shall post its comments prior to the PRS initial review of the NPRR, if practicable.
(3)
After initial review and recommendation of approval of a NPRR by the PRS, and the issuance and posting of the PRS Recommendation Report, ERCOT shall prepare an IA based on the PRS Recommendation Report to identify and evaluate the required changes to the ERCOT systems and staffing needs, including, but not limited to, ERCOT’s operating systems, settlement systems, business functions, operating practices, and ERCOT System operations.  If ERCOT has already prepared an IA, then ERCOT shall instead update the existing IA, if needed, to accommodate the PRS Recommendation Report.

(4)
Unless a longer review period is warranted due to the complexity of the proposed PRS Recommendation Report, ERCOT shall issue the IA for the recommended NPRR within twenty-five (25) days after PRS recommendation for approval of the PRR.  ERCOT shall post the results of the completed IA.  If a longer review period is required for ERCOT Staff to complete a full IA, ERCOT staff shall submit a schedule for completion of the IA to the PRS chair.

21.11.3.6
Protocol Revision Subcommittee Review of Impact Analysis

(1)
After ERCOT posts the results of the IA, PRS shall review the IA at its next regularly scheduled meeting.  PRS may revise its PRS Recommendation Report after considering the information included in the IA.

(2)
If PRS revises its Recommendation Report, a revised PRS Recommendation Report shall be issued by PRS to TAC and posted on the MIS.  Additional comments received regarding the revised PRS Recommendation Report shall be accepted up to three Business Days prior to the TAC meeting at which the NPRR is scheduled for consideration.  If PRS revises its recommendation, ERCOT shall update the IA and issue the updated IA at least three Business Days prior to the regularly scheduled TAC meeting.  If a longer review period is required for ERCOT Staff to update the IA, ERCOT staff shall submit a schedule for completion of the IA to the TAC chair.

21.11.3.7
Technical Advisory Committee Vote

(1)
TAC shall consider any NPRRs that PRS has submitted to TAC for consideration for which a PRS Recommendation Report has been posted on the MIS for at least three Business Days.  The following information must be included for each NPRR considered by TAC:

(a)
The PRS Recommendation Report; and

(b)
Any comments timely received in response to the PRS Recommendation Report.

(2)
TAC shall take one of the following actions regarding the PRS Recommendation Report:

(a)
Recommend approval of the NPRR as recommended in the PRS Recommendation Report or as modified by TAC;

(b)
Reject the NPRR; or

(c)
Remand the NPRR to the PRS with instructions.

(3)
Within three Business Days after TAC takes action, ERCOT shall issue a Report (“PRS Recommendation Report” or “PRS Action Report) reflecting the TAC action and post the same to the MIS.  The TAC Report shall contain the following items:

(a)
Identification of the submitter of the NPRR;

(b)
Modified Nodal Protocol language proposed by TAC;

(c)
Identification of the authorship of comments;

(d)
PRS recommendation; and

(e)
TAC recommendation or action.

(4)
The TAC Recommendation Report shall be forwarded to the Board for Board consideration.  The TAC Chair shall notify the Board of NPRRs rejected by TAC.

21.11.3.8
ERCOT Board Vote

(1)
Upon consideration of a NPRR by the TAC, the ERCOT Board shall review the TAC Recommendation Report at its next regularly scheduled meeting; provided that the Recommendation Report is available for distribution to the Board at least eleven (11) days in advance of the ERCOT Board meeting; otherwise the NPRR will be considered by the Board at the next regularly scheduled Board meeting after that.

(2)
The ERCOT Board shall take one of the following actions regarding the TAC Recommendation Report:

(a)
Approve the TAC Recommendation Report as originally submitted or as modified by the ERCOT Board;

(b)
Reject the TAC Recommendation Report; or

(c)
Remand the TAC Recommendation Report to TAC with instructions.

21.11.3.9
Posting of Board Decision

(1)
The Board’s decision regarding approval or rejection of a NPRR shall be posted on the MIS as a Board Action Report within three Business Days after the Board’s decision.

(2)
If the ERCOT Board approves a change or changes to the Nodal Protocols, such change(s) shall be:

(a)
Filed with the PUCT as soon as practicable, but no later than one day before the effective date of the changes; and

(b)
Incorporated into the Nodal Protocols and posted on the MIS as soon as practicable, but no later than one day before the effective date of the changes.

21.11.3.10
Appeal of Decision

(1)
If PRS rejects the NPRR, any ERCOT Member, Market Participant, the PUCT Staff or ERCOT staff may appeal directly to the TAC.  Such appeal to the TAC must be submitted to ERCOT within ten Business Days after the date of the relevant decision.  Appeals made after this time shall be rejected.  Appeals to the TAC must be posted on the MIS within three (3) Business Days and placed on the agenda of the next available regularly scheduled TAC meeting, provided that the appeal is provided to ERCOT at least eleven (11) days in advance of the TAC meeting; otherwise the appeal will be heard by the TAC at the next regularly scheduled TAC meeting.

(2)
If TAC rejects the NPRR, any ERCOT Member, Market Participant, the PUCT Staff or ERCOT staff may appeal directly to the ERCOT Board.  Such appeal to the ERCOT Board must be submitted to ERCOT within ten (10) Business Days after the date of the relevant decision.  
(3)
Appeals made after this time must be rejected.  Appeals to the ERCOT Board must be posted on the MIS within three Business Days and placed on the agenda of the next available regularly scheduled ERCOT Board meeting, provided that the appeal is provided to the ERCOT General Counsel at least eleven (11) days in advance of the Board meeting; otherwise the appeal will be heard by the Board at the next regularly scheduled Board meeting.

(4)
Any ERCOT Member, Market Participant or PUCT Staff may appeal any decision of the ERCOT Board regarding the NPRR to the PUCT or other Governmental Authority.  Such appeal to the PUCT or other Governmental Authority must be made within thirty-five (35) days of the date of the relevant decision.  If the PUCT or other Governmental Authority rules on the NPRR, ERCOT shall post the ruling on the MIS and shall implement the effect, if any, of the ruling on the Nodal Protocols.
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