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Members of the two groups discussed the issues related to the Black Start plan that is annually developed by ERCOT.  Some BSTF members have concerns about the feasibility of the ERCOT plan and feel that dynamic studies might be necessary to validate the plan.  We discussed the types of studies that would be needed to accomplish the intended goal.  
Points of consensus:

1. No attempt should be made to validate all aspects of the Black Start plan.  Some steps in the plan are already tested.  Also, the scope of study work to accomplish this task would be enormous.  The group decided to try and focus on one or two of the most important issues to make the size of any proposed study more manageable.
2. The following were the two most important issues to study according to the BSTF members:

a. Stability issues associated with synchronizing two islands together

b. Stability issues associated with long distance next start to next start corridors 

3. Although this narrows the scope of work, this is still a comprehensive study.  The DWG members felt that, considering the other tasks currently or expected to be required or approved by ROS, the DWG could not pursue this study for several years unless the scope were paired down to a minimal amount of work.
4. The group recommends that if the ROS feels this study is needed that a consultant should be hired to conduct the studies.

5. Recognize that even if a consultant is hired, it would require significant effort on the part of the DWG members to provide guidance and data to the consultant before, during, and after the study.

6. Should ROS ask both groups to continue working on this study, we recommend that an Ad Hoc Task Force be formed with members of both groups to develop goals and a scope of work to be submitted back to ROS for approval.
7. Should ROS ask both groups to continue working on this study, we concluded that we should ask some of the known consultants (PTI, Powertech, etc.) if they have ever done studies of this nature before.  This may give us a better idea of the amount of study work to be expected and possibly cost of the study.
8. Other concerns were voiced relating to the time for load restoration and ERCOT selection criteria that seemed to be outside the realm of the study work.

