Preliminary - ERCOT Impact Discussion  

(to be updated upon clarification of final PRR 656 from PRS)


	PRR Number
	656
	PRR Title
	SCE Performance Charge

	Preliminary Impact Issues Discussion Date
	04/14/06

	Credit Impacts
	YES _______                       NO ______

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO __x___



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	$200k - $500k (preliminary estimate)

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Project Time: preliminary project programming, testing & implementation estimated to be at least six to nine months.  

Start date: Uncertain.  Stakeholder reprioritization of current 2006 System Operations projects and human resource availability considerations apply.  



	ERCOT Staffing Impacts (across all areas)
	Compliance and System Operations – None expected.
Settlements & Billing – Department workload expected to increase, but no requirement to add a FTE.


	ERCOT Computer System Impacts
	Data measurement  
- MOS: develop five-minute average SCADA.
- Lodestar migration: send five-minute average SCADA from MOS.

- Lodestar: create new five-minute settlement determinant variables defined in proposed Protocols 6.8.6 and 6.9.9.
Settlement:

- Develop code for calculating SCE Performance Charge in Lodestar using the new five-minute settlement determinants

Data Quality
- Bad SCADA data policy: Computer programs will be needed to screen bad data quality intervals.  Also, an approved settlement policy is needed for settling five-minute intervals where SCADA data quality is not good.  


	ERCOT Business Function Impacts
	ERCOT Settlements & Billing group will be responsible for performing the financial settlement requirements under PRR656


	Grid Operations & Practices Impacts
	Needs further investigation



	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None at this time.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None at this time.


	Feasibility of Implementation

	Resource availability:  Undetermined – subject to additional verification
Impact to other projects:  Undetermined – subject to additional verification 
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