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PROFILING WORKING GROUP PROCEDURES
The following are general procedures of the Profiling Working Group (PWG) and are intended to guide all PWG operations. The PWG procedures are developed with the intent to document the process by which a Market Participant may participate in the PWG. Specifics about ERCOT Load Profiling or Load Research functions can be found in Protocol Section 18, Load Profiling, the Load Profiling Guide (LPG) or other documents on the ERCOT Web under Load Profiling.
I.  The Profiling Working Group 
The PWG is a standing working group that provides technical support on ERCOT Load Profiling and Load Research issues to the Commercial Operations Subcommittee (COPS), which is a standing subcommittee of the Technical Advisory Committee (TAC).  
II.  Purpose of the PWG
The PWG is an open public forum in which ERCOT Market Participants may participate in discussions and gain consensus on Load Profiling issues.   The PWG shall be involved in all policy issues and some operational aspects of Load Profiling in the ERCOT market.
III.  PWG Responsibilities
The responsibilities and duties of the PWG include the following:  
· 
· Review all requests for changes to Load Profiles, Load Profiling methodologies, implementation of the Load Profiling process, and Protocol Section 18;   
· Make recommendations to COPS regarding LPG Revision Requests, Load Profile, Load Profile methodologies, and changes to Protocol Section 18;
· Review and make recommendations to COPS on the Profile Decision Tree;
· Participate in defining Weather Zones and Load Profile types; 
· Evaluate the validation and assignment processes for Load Profile IDs and report to COPS; 
· Evaluate the impact of the Interval Data Recorder (IDR) requirement for possible revision prior to competitive metering and report to COPS;
· Periodically review the selected profiling technique for Time-of-Use (TOU);
· Coordinate with ERCOT in developing Load Profiles for particular customer segments that may require special Load Profiling techniques (e.g., supplemental Load Profiles); 
· 
· Review and make recommendations to the ERCOT Load Profiling Department on load research Sample Design;  
· Perform a liaison function between Market Participants, ERCOT Load Profiling Department, and COPS and facilitates market acceptance of Load Profiling processes; and
· Provide a forum for Market Participants to be involved with ERCOT Load Profiling.
IV.  PWG Participation
Market Participants and any other interested parties (e.g., consultants, Non-Opt In Entities (NOIEs), future Market Participants, PUCT staff) may participate in the PWG.   Cross-market representation of market participants is critical to the success of the group.  
V.  Recommendations to COPS
Recommendations to COPS are made after the PWG has reached a consensus decision.  If the group is unable to reach consensus, the issue may be presented to the COPS with all the facts and interested parties can present their views.
VI.  Officers
Chair (1 year term of office)
· Compile any COPS assigned activities and Market Participant issues related to PWG;
· Establish with Market Participant feedback, PWG meeting dates and frequency;
· Coordinate the meeting venue and logistics;
· Assist in preparation and distribution of a meeting notice and agenda at least one week prior to each meeting;
· Lead the PWG meeting;
· After a PWG meeting, issue a draft agenda for the following meeting so that Market Participants have ample time to plan or request changes to the agenda; and 
· Represent PWG at COPS meetings, and all other market meetings as necessary.   

· 
Vice Chair (1 year term of office)
· Assume the role of the Chair in the event of the Chair's absence; 
· Assume the Chair position for the remainder of the term if the Chair can no longer fulfill his or her duties; and
· Other duties as agreed upon with the Chair
· 
Election of Officers
· Chair and Vice Chair will be elected to serve a one year term following the January COPS meeting
· ERCOT shall accept nominations at the first PWG meeting following the January COPS meeting or via email 
· Each company has one vote for each position

· 
· Officers can serve consecutive terms if elected

· The successful candidate must receive at least 51% of the vote
· The COPS must confirm officers
VII.  PWG Contact Information
To subscribe to the PWG mailing list, go to the PWG page on the ERCOT website.  
VIII.  Meeting Procedures
Market Participants and ERCOT may submit proposals to the PWG to review changes to Load Profiles, Load Profiling methodologies, and implementation of the Load Profiling process, and Protocol Section 18.   PWG will assess impacts, challenges, and benefits, and if consensus is reached the PWG may sponsor a Protocol Revision Request (PRR), Load Profiling Guide Revision Request (LPGRR) or other appropriate revision request to implement the proposal.  If consensus is not reached on a proposal, an individual  may submit the proposal to the appropriate ERCOT subcommittee.  Upon initiation of PWG related projects, PWG may request project updates from ERCOT.  ERCOT may utilize PWG for guidance and feedback on project details.  
Meeting notices, agendas and key documents shall be posted to the ERCOT website and distributed to the PWG exploder in advance of PWG meetings. Where possible, it is encouraged that all meeting materials be issued to the PWG exploder list at least one week before the appropriate meeting. 
Meeting notes shall be taken by ERCOT Staff and posted for review at the next regularly schedule available PWG meeting.

Meetings
Regular Meetings
· Will be held at times and in places selected by PWG members;
· 
· Regular meetings may be held by teleconference
· PWG leadership will solicit agenda items from Market Participants with a due date dictated in the notice
· Agenda items not presented by due date may be discussed at the discretion of PWG Chair 
· 
· PWG meeting notes and supporting documents will be posted to the PWG page on the ERCOT website and Market Participants will be notified via the PWG list serve.  
Emergency Meetings
· Request for an emergency meeting 
should be submitted to the PWG Chair.  It is at the discretion of the Chair(s) to schedule the emergency meeting.  
· 
· Chair(s) will send notification  of any emergency meeting by email to the PWG list serve
· Emergency meetings may be held via conference call.
Email Poll
On occasion, to minimize meeting time, an email poll may be conducted through the PWG list serve. If an issue in question is to be resolved by an email polling of the PWG for a consensus, then the following shall apply:
The Chair shall call for the email poll by issuing the item to the PWG List serve with clear descriptions of the issue and polling requirements. 
The following instructions shall also be included in the email poll: 
 “For the sake of efficiency of PWG meeting time, the following item shall be handled with an email poll for agreement to achieve a consensus of participants or is an opportunity to express a non-consensus dissenting opinion. Please advise the ERCOT Load Profiling Staff of your opinion as to agreement or dissent by end of business day on mm/dd/yyyy. The ERCOT Load Profiling Staff can be contacted at ERCOTLoadProfilingDepartment@ercot.com.”
The ERCOT Load Profiling Staff shall issue a summary of the email poll within two Business Days following the deadline for submission of the poll. If a consensus agreement has been met the issue shall be appropriately handled by the Chair according to the nature of the issue. Each entity may submit one opinion.  If any entity expresses a dissenting opinion regarding an issue, the issue shall be considered as not having received a consensus and shall be placed on the next PWG meeting agenda.
�What constitutes an emergency meeting?
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