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April 11, 2006
ERCOT Frequency Control:

· ERCOT’s one minute control performance measure (CPS1) indicates how well frequency is contained within a target band around 60 Hertz.  February’s score of 141.0 and March’s score of 143.2 are the highest for their respective months since the target bandwidth was reset from 20 to 30 milliHertz in mid-2002.  ERCOT’s 12-month rolling average is now 128.6, reflecting steady increase since October.   
· ERCOT Compliance in coordination with the PDCWG is obtaining information from QSEs regarding their portfolio’s generator governor response to certain disturbances.  The ERCOT Region continues to be below the 6-event average target frequency response of 420 MW/.01 Hz in the Protocols.
QSE SCE and ancillary services performance:
· January was the first month to assess all QSEs Schedule Control Error (SCE) on a monthly average basis (implementation of approved PRR525).  In February, 24 out of 32 QSEs measured met the 10-minute standard.  Tentative scoring in March indicates 25 out of 36 QSEs measured meet the 10-minute standard; scores are still in review until April 17th.  4 wind-only QSEs have the lowest scores in both months (there are no exclusions for renewable SCE performance today).    Some QSEs have described internal process and control system improvements to ERCOT Compliance that improved their performance; several QSEs are very close to meeting the criteria, and others have corrective action plans in progress.  January and February’s scores are published on the Compliance website.  Scores below criteria will be posted as violations; the ERCOT Board has also requested this. 
· ERCOT Compliance and the PDCWG continue work drafting modifications to the criteria for Responsive Reserve and Non-Spinning Reserve performance.  
Resource Plan Performance Metrics (Scores for March & February):
· There was one possible Protocol Violation (four consecutive monthly scores below target) in February and there is one possible Protocol Violation in March but the score is still under review. By measure, here are the results for March:
· Resource Status – 1 of 34 QSEs below target

· Resource LSL as % of HSL – 1 of 32 QSEs below target

· Day Ahead Zonal Schedule – 3 of 36 QSEs below target

· Adjustment Period Zonal Schedule – 2 of 37 QSEs below target

· Down Bid & Obligation – 6 of 35 QSEs below target

· Total Up AS Scheduled Obligation – 2 of 29 QSEs below target

· By measure, here are the results for February:

· Resource Status – 1 of 31 QSEs below target

· Resource LSL as % of HSL – 0 of 29 QSEs below target

· Day Ahead Zonal Schedule – 3 of 33 QSEs below target

· Adjustment Period Zonal Schedule – 5 of 34 QSEs below target

· Down Bid & Obligation – 8 of 32 QSEs below target

· Total Up AS Scheduled Obligation – 1 of 26 QSEs below target

· PRR635 which involves improvements to these metrics was approved by the BOD on March 21st with an effective date of April 1st.
Transmission security:  

· No Interconnection Reliability Limit (IROL) Violations were observed in February & March. 

· ERCOT transmission owners, through the SPWG, are asked to review Zone 3 and other relay settings as part of the extended 2003 NERC Board Blackout Recommendations.  This review focuses on non-Zone 3 relays on the 345kV system as well as certain 138kV facilities considered operationally significant for the purpose of this review.   Reviews are due in June 2006 (not September), and any identified changes to relay settings to increase loadability completed by the end of 2007.  
Unit Tests, Models, and Telemetry:

· The ROS-chartered working group on power system stabilizer (PSS) requirements has met and will report separately to ROS. 
· ERCOT will be participating in a NERC “field test” of new standards related to modeling and model validation.  NERC has not established the schedule but it will begin with Regional development of criteria.  In ERCOT, as approved by the ROS in February, the DWG will be reviewing current ERCOT practices and the NERC draft standards:
PRC - 019 Coordination of Generator Voltage Regulator Controls with Unit Capabilities and Protection

PRC - 024 Generators Performance during Frequency and Voltage Excursions

MOD-026-1 Verification of Generator Excitation Systems and Voltage Control Model Data

MOD-027-1 Verification and Status of Generating Unit Frequency Response

 “Incident Reports” and Triggered Event Investigations: 

· The PUCT held a technical conference on ERCOT’s Protocol-based Compliance Process in response to PUCT Substantive Rule 25.503(j).  This document covers handling of incident reports along with an overview of assessment methods for Protocol violations and associated timelines.   Comments from several companies have been received.
· On February 27, 2006 an Incident Report was sent to a QSE regarding lack of sufficient capacity to supplying Responsive Reserve awards.  This led to subsequent investigation that is not yet concluded.
· Several triggered events occurred during the past two months (see the monthly Operations reports), none appear to merit extensive review based on initial investigations as causes appear to be weather or equipment-failure related.  A report on Valley Import limits events in late January will be forwarded to ROS later this month. 
Audits: 

· Brownsville and Magic Valley TO audits will be conducted in April.

· Compliance conducted an audit at Suez on March 30, 2006.  Audit questionnaires have been sent to Dynegy, Fulcrum, Constellation, TexasGenco, and Calpine.

· ERCOT seeks volunteers from transmission companies to participate in NERC readiness audits outside of the ERCOT Region. 

· NERC conducted an audit of the ERCOT Compliance group in March; the report is in draft.  

Cyber Security:

· ERCOT submitted a Self-Certification attesting full compliance with NERC 1200 standards. 
NERC Compliance Program Development and ERO Issues: 
NERC’s various drafting efforts continue related to the formation of an “Electric Reliability Organization” and “Regional Entities” with authority to enforce NERC standards and levy sanctions under the auspices of the FERC.  
· On March 30, FERC issued its final rulemaking on the ERO certification and reliability standards (18 CFR Part 39, Docket No. RM05-30-001, Order No. 672-A)
· NERC filed its ERO application with the FERC on April 4.  Regional Entity (RE) budget drafts are due to NERC on May 1 and work is in progress.  Discussions on the RE for ERCOT are examining options to establish more independence from ERCOT Operations, but are not finalized.
· ERCOT Compliance sent initial information to NERC to register ERCOT entities responsible for NERC Reliability Standards.   A second list with contact information updated will be sent at the end of April; most ERCOT companies have responded as requested.  Specifically this targets those entities that NERC’s functional model defines as Generator Owner, Generator Operator, Transmission Owner and Transmission Planner.  
· ERCOT Compliance updated its plan for 2006 NERC Compliance assessment in late January following NERC Compliance Manager review, and the 2005 annual program report to NERC is in draft.  A presentation to the NERC Board on these and other ERCOT Compliance matters is scheduled in March. 

· NERC will be issuing its annual report for 2005, which will include mention of ERCOT entities found non-compliant with NERC standards and Regional rules.  
NERC Standards:

ERCOT Compliance has started contacting ROS working groups to review newly approved standards and confirm whether additions to the Guides or Protocols are needed. 

Highlights of recent standards actions are described below; a full summary is at: http://www.nerc.com/~filez/standards/Reliability_Standards_Under_Development.html. 

· NERC’s Cyber Security Cyber Standard has completed its balloting and will be presented to the NERC Board for adoption on May 2.  The proposed implementation plan for this stretches over several years, but the ERCOT market participants will need to examine these standards and their application here.
· NERC’s Coordinate Interchange also completed balloting and will be presented to the NERC Board for adoption on May 2.
· The ballot for two remaining Determine Facility Rating Standards, FAC-010-1, “System Operating Limits Methodology,” and FAC-011-1, “Establish and Communicate System Operating Limits,” did not receive adequate support and these are likely to be further revised.  This has been a difficult standard to draft, as Steve Myers can attest.

· The SPP Regional Difference for IRO-006 Standard is posted for a ten-day ballot period through April 13, 2006.  SPP made this request and a related one to support FERC filings.
· The Frequency Response Standard Authorization Request, still a request to draft a standard, has been posted for a 30-day comment period that will go through May 3, 2006.
· The Phase III/IV Standards , in two sets totaling 19 standards, cover technical details involving generator modeling and testing, blackstart and protection system issues for both transmission and generation. These are somewhat difficult to follow through the NERC website.  Eight were approved by the NERC Board prior to March, two are still in draft, and four are in “field test” as noted earlier in this report.  Of the remainder:
· Three from the second set went through a ten-day ballot period ending March 30, 2006, and must be “re-circulated” to address negative comments.  Resolution is expected:

EOP-005-1 System Restoration Plans

MOD-013-1 Maintenance and Distribution of Dynamics Data Requirements and Reporting

Procedures

MOD-016-1 Actual and Forecast Demands, Net Energy for Load, Controllable DSM

· Three from the second set remain posted for additional comments until April 15, 2006:

VAR-001-1 Voltage and Reactive Control

VAR-002-1 Generator Operation for Maintaining Network Voltage Schedules

VAR-003-1 Assessment of Reactive Power Resources

· Version 5 draft of the Reliability Standards Process Manual revision has been posted for a 45-day comment period that goes through May 18, 2006. Proposed revisions are necessary for NERC’s transition to become the North American Electric Reliability Organization (ERO).
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