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	ERCOT/Market Segment Impacts and Benefits


Instructions:  To allow for comprehensive SCR consideration, please fill out each block below completely, even if your response is “none,” “not known,” or “not applicable.”  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to the SCR.

	

	Assumptions
	1
	Market Participants will not have to make system changes

	
	2
	The website enhancements do not replace the current email notification

	
	3
	The Market as well as ERCOT will benefit because it allows ease of management of data in relation to planned or unplanned outage. 

	
	4
	Will reduce calls to ERCOT helpdesk/Staff.

	
	5
	If ERCOT’s email server is down it will allow Market Participants to view this site for relevant 

information associated to the outage.

	
	6
	It is extremely difficult for MPs to keep up with the system outage information received from ERCOT. This will make it less likely for a MP to miss a significant e-mail in that the MP will have a place to go and look for the outage info. 

	
	7
	The outage problems are very significant and we need a centralized repository for this important info. Too important to rely solely on e-mail. Implementation of this SCR will assist MPs in managing work around these instances.

	
	8
	Market Participants need to be able to have a place on the website that allows communication (contact info) in the event of an outage when ERCOT was not aware one existed. 

	
	9
	These web enhancements once implemented will serve as a second layer for the current notification process for outages. This is critical for those times the ERCOT e-mail server is out and would assist ERCOT Client Services during times they can’t immediately respond and send out an outage notification to the listserves. 

	
	
	This should help MPs and ERCOT keep track of the outages and maybe even help identify similar types of outages  

	
	
	

	

	
	Impact Area
	Monetary Impact

	Market Cost
	1
	Market Participant
	$0

	
	2
	
	

	
	3
	
	

	
	4
	
	

	

	
	Impact Area
	Monetary Impact

	Market Benefit
	1
	Proactive visibility for planned and unplanned outages from a centralized location
	Estimate provided for 2 companies at approximately 5 hours per month for 10 resources total. This is a savings of monthly savings of $3250.00 for 2 companies.  

	
	2
	MPs would have to have fewer resources involved in monitoring outage info. 
	Unable to provide estimate. 

	
	3
	
	

	
	4
	
	

	

	Additional Qualitative Information


	1
	Currently many MP resources are involved in day to day transaction efforts. Resources change for this effort at many companies and while most are on the ERCOT listserves it is highly likely that not all transaction/IT support resources are on a listserve. For those that are not (maybe holiday or after hours support), and they get 997 errors they can then go to the ERCOT site and see an outage is in progress. 

	
	2
	Allows the MP to be proactive and check on the site to see if an outage is in progress before calling ERCOT. 

	
	3
	Will allow ERCOT IT to continue to provide info on the site about a unplanned outage in progress…ex: “to be restored in 45 minutes…TCH is down but NAESB is up  

	
	4
	Would allow MP resources to be able to check the ERCOT site for unplanned outage info  

	

	Other
	1
	ERCOT web developer will have to modify the existing site. 

	Comments
	2
	

	
	3
	

	
	4
	

	


	Comments


EC Power agrees with the concept of SCR 748 and requests that the following items be considered in the implementation.  

High Level Details for Calendar

· Calendar of planned outages posted on the ERCOT website

· Calendar should look like a calendar

· Calendar would have dates highlighted if the date includes an ERCOT planned outage

· Click on Calendar date and the system that is being taken out would display along with the time as well as business process impacted. This would also include the expected restoration time

· Click on each ERCOT planned outage and display information relating to that planned outage

· Planned outage would be updated with the date/time the outage was complete and systems were back up

· Canceled planned outages would remain posted on applicable dates with the notification that the outage was canceled and when the outage is rescheduled

· Planned outages will be kept in a log accessible to the Market.  This log will contain the outage date, time, duration, systems affected, reason, and resolution.

Unplanned Outage

An alert should be posted on the ERCOT website on the home page when ERCOT is in the process of an unplanned outage. Unplanned outages should be posted within an hour of the outage occurring.  Included remarks should contain when the outage occurred, what systems are affected, which Market Participants are affected (TDSPs, CRs, QSEs, All, etc) and will either indicate the time systems are expected to be back up or a notification that ‘resolution efforts are in progress’.  A shortcut to the alert could also be provided on the ERCOT Calendar page as well. 

Unplanned Outage Log

There should also be a log indicating any ERCOT unplanned outage once the outage is no longer in progress. Additionally, unplanned outages not known to the market should be included within the log.  This log will contain the outage date, time, duration, systems affected, reason, and resolution. 
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