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	ERCOT/Market Segment Impacts and Benefits


Instructions:  To allow for comprehensive PRR consideration, please fill out each block below completely, even if your response is “none,” “not known,” or “not applicable.”  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to the PRR.
	

	Assumptions
	1
	Customer information is not required to reduce mass transition timelines. 
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	Impact Area
	Monetary Impact

	Market Cost
	1
	Each CR will need to create a process to populate the standardized file format (to be developed by the Market Participants) with Customer information for periodic verification of CR’s ability to populate and send.
	Approximately 100 CRs in the ERCOT Region.
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	Impact Area
	Monetary Impact

	Market Benefit
	1
	Provide Customer information in a standard format in the event a Mass Transition event.
	Out of seven mass transition events, two involved uncooperative CRs.  

	

	Additional Qualitative Information

	1
	

	

	Other
	1
	

	Comments
	2
	

	


	Comments


ERCOT offers the following comments on PRR652 as also provided in PUCT Project 31416 – Evaluation of Default Service for Residential Customers and Review of Rules Relating to the Price to Beat and Provider of Last Resort.
As the registration agent for the ERCOT Region, ERCOT today maintains a database that continuously matches each ESI ID to its REP of record, but does not include each Customer’s billing information. To maintain a database of Customer information populated and updated by all CRs would require ERCOT to substantially increase the amount of data maintained in this retail database, at significant expense.  ERCOT also notes that the Customer information is not required to reduce the mass transition timeline. 
ERCOT highlights that the best and most current source of Customer data in a mass transition will always be the departing CR.  To date, all but two departing CRs have proven cooperative and willing to provide this data.  
	Entity
	Date
	Approximate # of ESI IDs
	Approximate Load
	Did departing CR provide customer information?

	#1 
	5/05
	3000
	350 MWh
	Yes

	#2
	7/05
	500
	400 MWh
	Yes

	#3
	8/05
	600
	40 MWh
	Yes

	#4
	9/05
	560
	65 MWh
	No

	#5
	11/05
	12250
	3500 MWh
	Yes

	#6
	12/05
	10000
	1500 MWh
	Yes

	#7
	1/06
	2500
	125 MWh
	No


ERCOT encourages Market Participants to focus on designing an effective and economical solution to the challenge of producing Customer data for POLRs in the event a departing CR proves uncooperative. 
PRR652, as submitted, would document the responsibilities of all competitive CRs to provide Customer information to ERCOT, for maintaining a Customer Information Repository (CIR).  The accuracy and completeness of the Customer information would depend upon a CR’s diligence in maintaining its information in the CIR.  ERCOT proposes a more effective, efficient and less-cost solution that would obviate the need for Market Participants to invest in redundant data storage, data processing and resulting data synchronization. ERCOT recommends the establishment of a single standard file format and a standard set of Customer billing contact data elements which, in the event of mass transition event, the departing REP and the POLR would use to send and receive Customer billing contact information.  To assess both the CR’s ability to rapidly populate and send such files and a POLR’s ability to rapidly receive the data, ERCOT recommends that ERCOT administer a periodic verification.  ERCOT would report non-compliance issues to the Commission. 
ERCOT notes that TDSPs, through TX SET transactions, can provide the Customer’s most recent twelve months of usage and demand data.   Maintaining this information in a CIR would result in redundant data storage, data processing, and data synchronization.  ERCOT recommends that, due to the complexity of validation and processing in ERCOT system as well as potential large storage requirements, the Customers’ recent twelve month usage and demand data and TDSP charges should not be included in a CIR, if approved. 
Because Customer information is not required in order to reduce mass transition timelines and the Commission POLR rulemaking is still in progress (which could nullify or modify any work done by PRR652), ERCOT recommends that PRR652 be tabled until the Commission adopts a rule in Project 31416. 
	Revised Proposed Protocol Language


15.1.2.9
Mass Transition
During the course of business in the Texas retail electric market, certain circumstances may necessitate the transition of ESI IDs from:
(1)
a CR to a POLR or a designated CR; or
(2)
a TDSP to another TDSP,
in quantity or within a timeframe that varies from the standard procedures identified by the Applicable Legal Authority.  
These circumstances include only:
(1)
ERCOT’s termination of a Market Participant’s Agreement;
(2)
An order of a Government Authority; or
(3)
As provided in applicable PUCT Rules and Regulations.
In the event of a Mass Transition, departing CRs shall provide, in accordance with the Retail Market Guide (RMG), current Customer information in a single standard file format to the gaining POLR or designated CR.  To assess both the CR’s ability to rapidly populate and send such files and a POLR’s ability to rapidly receive the data, ERCOT will conduct periodic verifications of all CRs participating in the retail electric market in the ERCOT Region.
15.1.2.10
Customer Information Related to Mass Transitions
(1)
In the event of a Mass Transition, departing CRs shall provide, in accordance with the Retail Market Guide (RMG), current Customer information in a single standard file format to the gaining POLR or designated CR.  To assess both the CR’s ability to rapidly populate and send such files and a POLR’s ability to rapidly receive the data, ERCOT will conduct periodic verifications of all CRs participating in the retail electric market in the ERCOT Region.   The standard file shall contain the following information for each ESI ID:
(a)
ESI ID;
(b)
Customer name ;
(c)
Contact name (if different from Customer name);
(d)
Billing address;
(i)
City;
(ii)
State;
(iii)
Zip code
(iv)
Country code;
(e)
Customer phone number
(f)
CR DUNS Number; and



(g)
Customer’s account number.
(2)
Each departing CR shall use the approved process for transferring Customer information to the gaining POLR or designated CR in the event of a Mass Transition.
For detail of the business process and responsibilities of all Entities involved in a Mass Transition event, refer to the RMG, Section 7.11, Mass Customer Transition Process.
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