
	ERCOT Retail Client Services & Testing

	Event Description: MMWG
	Date: March 1, 2006
	Completed by: Paul Janacek

	Attendees: Billy Reily TXU ED, Kathy Scott CENTERPOINT, Chuck Moore DIRECT, Kyle Patrick RELIANT, Monique Patillo TXU ENERGY, Johnny Robertson TXU ENERGY, Jason Frazer ERCOT, Mike McCarty ERCOT, Robert Manning PUCT

	Summary of Event:

	1) Antitrust Admonition  - Bill Reily
2) Review and Approve Notes from Last Meeting – ( Approved) 
3) Fastrak Issues Status Reports - Bill Reily suggested we push this topic back to the next meeting.

4) PUCT Staff Discussion – 2006 Performance Measures Updated on Status/ Timeframes

a) Mike McCarty – covered the performance report for 4th quarter 2005 

b) Mike McCarty - covered each transaction and talked about how the December Outage impacted the performance metrics for the Market.
c) Bill Reily – made the comment that he really liked showing the break out for December. This made the impacts of the December outage easier to understand. 
d) Bill Reily - What is complete without transaction? This was explained as a process completed thru a Fastrak issue request. 

5) Transaction Out of Protocol Report
a) Mike McCarty – stated this report is a manual process.  There are plans to hopefully automate this process in the near future.  Data for this reporting will start on January 28th from that point – no resummarization. 

b) Mike McCarty – After explaining the data elements on the report and the report format.  He wanted feed back on the CSV format. 

c) Mike McCarty - This report will only track transactions that fall outside of protocol.  

d) Mike McCarty - This report will not look at 997 responses.  

6) Jason Frazer - Switch Errors

a) Johnny Robertson – would like to see the switch errors report posted to the website every quarter. It would be nice to see this report posted to MMWG website. He stated it would be nice to be able to monitor the results to view major changes in the market.

b) Earliest Available Switch Date – the increase number of switch errors was caused by the mass transition process.  The CR failed to check the waive customer protection flag in the EDI which caused the error. 

c) Scheduled to be de-energized – already a MVO scheduled (Does a switch trump the MVO)

d) Mike McCarty – is going to research the high volume of scheduled to be de-energized.

e) The reports discussed by Mike McCarty and Jason Frazer are located on the Ercot.com/Committees and Working Groups/MMWG/March 1st Meeting/Key Documents. 

7) Questionnaire
a) Intent of the Questionnaire is to hopefully answer the following questions: 
i) What did the market use?

ii) How should the reports be delivered?

iii) Kyle Patrick - has concerns about the participation for the March 8th  MMWG Workshop. 

iv) MMWG only received 11 responses out of approximately 200 Questionnaires. 
b) Compile Questionnaire Data 
i) MMWG discussed the compiled answers returned from the 11 returned questionnaires.
ii) Is there a way for the market to improve the performance metrics report distributed to the Market?  

iii) Group discussion on changing the delivery method of Performance Reports. 
iv) Secured Website seems to be the favorite option from the Questionnaire results.
v) Posting the performance measures report on the TML report explorer was the hot topic. 

vi) Johnny Robertson – felt that most concerns where related to TDSP performance and the Tariffs.

vii) Kathy Scott – said she would like to see more detail related to CR performance.

viii) Robert Manning -  are there any questions missing from the questionnaire?  Create a list of questions to be addressed at the workshop and bring answers. 

ix) Robert Manning - would like to know by each user if there are any problems not tracked thru the Performance Metrics Report. 

x) Robert Manning - wanted to make sure the reports are working in the correct direction.  

c) Discussion around what needs to be discussed at the MMWG WORKSHOP scheduled for March 8th?  

i) Chuck Moore – wanted to make sure the group is focused on what’s the intent of the workshop. 

ii) Johnny Robertson – thought the workshop would spend time discussing the TARRIFF. 

iii) Kyle Patrick – stated he thought the workshop is to help define reporting metrics. 

iv) Kyle Patrick – Suggested examples of Workshop discussion – Questionnaire discussion, going thru the performance metrics reports and  what is the new Fastrak system going to do as it related to Performance Metrics Reporting. ( Maybe ask Karen Farley to attend the workshop) 
d) Build Agenda for 3-8 workshop –  Workshop will be postponed.  
8) Bill Reily – will send the Questionnaire out on the 7th. Bill is hoping to get better results from the Market. 

9) Next Meeting on April 4th 2006
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