DRAFT – 03-15-06


D R A F T

MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Met Center
7620 Metro Center Drive

Austin, Texas 78744

March 15, 2006; 9:00 AM – 4:00 PM
Key Documents referenced in these minutes can be accessed on the ERCOT website at:

http://www.ercot.com/calendar/2006/03/20060315-RMS.html 
Shannon Bowling called the meeting to order on March 15, 2006 at 9:00 AM.
Attendance:

Members
	Ballantine, Julie
	Stream Energy
	

	Ballew, Gene
	Halliburton Energy Services
	

	Bevill, Rob
	Green Mountain Energy
	

	Bowling, Shannon
	Cirro Group
	2006 RMS Chair

	Bruce, Mark
	FPL Energy, LLC
	

	Callender, Wayne
	CPS Energy
	Member Representative (for J. Saenz)

	Clemenhagen, B.
	Sempra Energy
	

	Garcia, Jennifer
	Direct Energy, LP
	Member Representative (for J. Bear)

	Gross, Blake
	AEP
	2006 RMS Vice Chair

	Jackson, Tom
	Austin Energy
	

	Lopez, Joe
	HEB Grocery Co., LP
	

	Minnix, Kyle
	Brazos Electric Cooperative
	

	Mueller, Bruce
	San Bernard Electric Cooperative
	

	Patrick, Kyle
	Reliant Energy
	

	Rodriguez, Robert
	Constellation Energy Commodities
	Member Representative (for C. Greer)

	Scott, Kathy
	CenterPoint Energy
	Member Representative (for J. Hudson)

	Stewart, Roger
	OPUC
	

	Trietsch, Brad
	First Choice Power
	Member Representative (for Julia Garcia)

	Waldo, Terry
	Suez Energy Marketing
	

	Weathersbee, Tommy
	TXU Electric Delivery
	

	Winter, Maurice
	Calpine
	

	Young, Fred
	Air Liquide
	


The following Alternate Representatives were present:

· Kathy Scott for John Hudson

· Robert Rodriguez for Clayton Greer

· Jennifer Garcia for Jason Bear

· Wayne Callender for John Saenz

The following Proxy was given:

· David Massey to Tom Jackson

Guests

	Beaver, Tammy
	EP Solutions

	Bratton, Charlie
	TXU Electric Delivery

	Bowdish, Caitlyn
	RJ Covington

	Briseno, Juan
	CenterPoint Energy

	Damen, Lauren
	PUC

	Fournier, Margarita
	Competitive Assets

	Koldziej, Eddie
	Customized Energy Solutions

	Lasske, Kelly
	AEP

	Mahoney, Kedrick
	Stream Energy

	Moore, Chuck
	Direct Energy, LP

	Osborne, Charles
	Halliburton KBR

	Pfannenstiel, Darrin
	Stream Energy

	Reed, Cary
	AEP

	Schumatz, Walt
	Schumatz & Associates

	Sondag, Suzette
	EC Power

	Teel, Jennifer
	EC Power

	Vaznell II, John
	Stream Energy

	Wagner, Marguerite
	Reliant Energy

	Werley, David
	LCRA

	Whitehurst, Stacy
	PNM Resources

	Whitehurst, Stacy
	PNM Resources


ERCOT Staff
	Adair, Nikki

	Adams, Jack

	Anderson, Troy

	Ashbaugh, Jackie

	Bachmeyer, Carolyn

	Boren, Ann

	Davis, Mike

	Day, Betty

	Egger, Scott

	Farley, Karen

	Frederick, Jennifer

	Gallo, Andy

	Goodman, Dale

	Hobbs, Kristi

	Mansour, Elizabeth

	McCarty, Mike

	Melcher, Trey

	Mingo, Sonja

	Opheim, Calvin

	Raish, Carl

	Rudd, Jim

	Sanders, Sarah


Antitrust Admonition
Shannon Bowling read the ERCOT Antitrust Admonition and noted the need to comply with the ERCOT Antitrust Guidelines. A copy of the guidelines was available for review.
Agenda Review/Discussion
Shannon Bowling reviewed the RMS agenda. No additions or changes were made.
Approval of Draft February 15, 2006 RMS Meeting Minutes (see Key Documents)
The draft February 15, 2006 RMS meeting minutes were presented for approval. Kyle Patrick moved to approve the minutes; Gene Ballew seconded the motion. The motion was approved by a unanimous voice vote. All segments were represented.
ERCOT Market Operations Division Update
Betty Day reported on staff realignment and changes in the ERCOT Market Operations Division. Market Operations testing activities for both retail and wholesale will be consolidated into one department in Market Services under Richard Gruber. Market Operations projects will be managed in one department, the Market Operations Division Project Organization (DPO) which reports to Adam Martinez. The Wholesale Market Development in Commercial Operations will be dedicated to implementation of the IBM Rational software tool for Texas Nodal Market Redesign. The ESI ID Data Integrity Department will be renamed Retail Customer Choice. ERCOT created the Commercial Operations Data Integrity and Administration Department led by Jackie Ashbaugh. A new position has also been posted for a Critical Infrastructure Monitor, Market Operations that will report directly to Ms. Day.
Antitrust Training

Andy Gallo provided a training on antitrust law. He emphasized that he is an attorney for ERCOT, not subcommittee members, and encouraged participants to consult their own attorneys with any specific questions. The training provided an overview of antitrust law and guidelines for conduct at ERCOT meetings. Mr. Gallo informed the group that a copy of ERCOT’s antitrust guidelines for committees is available upon request. For additional information, see the Federal Trade Commission’s Antitrust Guidelines for Collaborations Among Competitors, Issued by the Federal Trade Commission and the United States Department of Justice (http://www.ftc.gov).
Market Committee and Subcommittee Updates (see Key Documents)
TAC Update
Shannon Bowling reported that TAC approved RMGRR031, IDR Installation Process, at the March 9, 2006 TAC meeting. Ms. Bowling said she presented an update on the RMS activities to TAC, including information about the new Terms & Conditions Task Force and the move of PWG to COPS. Ms. Bowling said TAC discussed the FasTrak budget overrun, the ERCOT budgeting process, and how to reduce credit exposure in the market and mitigate forward liability. Ms. Bowling said that TX SET was asked to develop a phased approach to tighten timelines on the long-term mass transition solution. RMS discussed the Board’s intention to delegate more authority to TAC and to focus more on high-level strategy.
COPS Update
BJ Flowers presented the COPS 2006 goals including resolving funding issues for extracts, continuing to grow and refine the Commercial Market Operations Guide, monitoring the implementation of SCR727, ESI-ID Service History & Usage Extracts, and educating Market Participants on the ability to forecast. Ms. Flowers said that COPS was planning to become more involved in the Texas Nodal Market Redesign effort and continued to look for ways to bring more transparency to the market. Ms. Flowers reported on the work of PWG and CCWG and agreed with Ms. Bowling that COPS and RMS need to continue to share information and work together on a number of issues, particularly those assigned to PWG (such as the load research study).
Mass Transition Force Update (see Key Documents)
PRR652 – Customer Information Repository
Cary Reed stated this PRR would be a voting item in April. Filed March 8, 2006, this PRR documents the responsibilities of Competitive Retailers (CRs) to provide Customer information to ERCOT or a designated third party for maintaining the Customer Information Repository. This PRR will allow the gaining CR access to Customer information in the event of a Mass Customer Transition. Mark Bruce noted there is a gap in the market structure to address uncooperative CRs leaving the market with their Customer information and further commented this solution does not address the gap because the proposed solution still requires cooperation of the CRs and does not have an audit function to make sure they give the information. Betty Day shared that ERCOT will be filing comments on PRR652 and the proposed Public Utility Commission rulemaking in Project 31416 reflecting the opinion there are more effective and more efficient solution options that would not necessitate the market invest in redundant data storage, data processing, and resulting data synchronization.
Draft PRR – Re-entering the Market Participant DUNS Number
The draft PRR requires Market Participants whose Agreement with ERCOT is terminated or its customers dropped to the POLR(s) pursuant to ERCOT Protocols, and subsequently wishes to re-qualify with ERCOT to transact business in the ERCOT Region, must use a different DUNS number to be identified as a separate entity and meet certain re-qualification standards. Tommy Weathersbee explained this is to facilitate reconciling bank bills and invoice corrections. Cary Reed said there will be opportunity for review and comment and this draft PRR would be discussed again at the April RMS meeting.
TX SET Transactional Solution to Mass Transition Update
Kathy Scott presented information about the TX SET Mass Transition Project and discussed with RMS the proposed long-term process and the issues involved in shortening transition time. TX SET believes the transition time can be bought down to 5 - 6 Business Days. Betty Day shared that ERCOT supports being charged with generating switch transactions on the behalf of POLRs in order to shorten the mass transition timeline dependent upon the size of the event. She further commented that if ERCOT is required to populate the transaction with Customer billing information, a longer timeline could be required as it is not clear today where the Customer information needed would be obtained. TX SET will present a Phase I solution to RMS at the April 12, 2006 meeting. 
RMS Voting Items (see Key Documents) 
RMGRR032 – Transactional Timing Matrix
Kathy Scott said this RMGRR presents changes required to correct information in Appendix D of the Retail Market Guide and these changes will bring the information in the transaction timing matrix in line with current market processes and business rules. Robert Rodriguez moved to approve RMGRR032; Joe Lopez seconded the motion. The motion was approved by unanimous voice vote. All segments were present.
RMGRR033 – Process for Retail Market Guide Revision
Sonja Mingo reviewed the changes associated with this RMGRR: It adds an Impact Analysis requirement to the Retail Market Guide revision request process, outlines the processes for withdrawing or rejecting a RMGRR, adds a requirement for ERCOT Board approval of the Project Priority ranking assigned to RMGRRs, authorizes ERCOT staff to implement Administrative RMGRRs as directed by RMS, and outlines the process to Appeal a Decision. Ms. Mingo stated this RMGRR will provide consistency with the Protocols and other Market Guides as well as simplify and clarify the process in Section 3, Retail Market Guide Revision Process. Market Participants asked a number of questions regarding PRS approval, process, and lengthening of the timeline for obtaining approval. Ms. Mingo reviewed a timeline showing both the current process and the proposed process. Kristi Hobbs stated ERCOT Market Rules is working to make the revision process for all Guides consistent. Tommy Weathersbee moved to approve RMGRR033; Julie Ballantine seconded the motion. The motion was approved by voice vote with two abstentions from the Independent Generator segment. All segments were represented. 

PRR472 – ERCOT Meter Read Transaction Validation Reinstatement
Ms. Bowling presented background information on PRR472, which was initiated by TEAM in 2003. RMS discussed the original intent of the PRR and its current relevance in today’s market. RMS noted concerns that if PRR472 was implemented, the changes to current processes could potentially add timing to a CR’s billing function and may financially impact retailers across the board. Kyle Patrick moved to recommend rejection of PRR472 to PRS; Tommy Weathersbee seconded the motion. The motion was approved by voice vote with three abstentions (two from the Consumer segment and one from the Investor Owned Utilities segment). All segments were represented.
RMS Subcommittee Procedures/Revisions
Ms. Bowling said the RMS Subcommittee Procedures were revised to reflect the move of PWG to COPS and to clarify procedural issues for TAC and Board approval processes. The revisions also included information about retirement of working groups and a list of items that working groups should submit to RMS for approval. Rob Bevill moved to approve the revisions to the RMS Subcommittee Procedures; Kyle Patrick seconded the motion. The motion was approved by voice vote with one abstention (from the Consumer segment). All segments were represented.
ERCOT Updates (see Key Documents)
Project Priority List (PPL) Budget Impacts Update
Troy Anderson reported on recent changes to the ERCOT Project Management Organization (PMO) including a reporting change for Project Managers who now report to Business Teams and the development of divisional PPLs. The Retail Operations (RO) PPL shows both ERCOT and market projects and proposes ranking of ERCOT projects. Mr. Anderson said the market and ERCOT projects are reported on the same PPL because of resource sharing. 
Market Participants asked a number of questions regarding the ERCOT budget process and the role of the Strategic Review Team (SRT). Mr. Anderson said when a project enters the execution phase, a request for a final execution budget is presented to the SRT and decisions from the SRT go directly to the Board if the total project budget exceeds $1 million. BJ Flowers requested more transparency into the ERCOT budget process such as red, yellow, or green status so that Market Participants can be notified earlier in the process as project budgets change. Kathy Scott expressed concern the approval stage may occur too late in the process and asked how the SRT could know if a change is really needed. Mr. Anderson explained that the ERCOT Project Manager/Sponsor presents information to SRT and works with Market Participants to ensure their viewpoints are represented.
Adam Martinez reviewed the new PPL and said ERCOT is still maintaining the combined version as well as the new version with tabs denoting the divisional PPL. Mr. Martinez reported all projects above the cut line are in execution or planning.
Mr. Martinez addressed the FasTrak budget increase and reported it was primarily caused by additional man hours (contract and ERCOT staff). Mr. Martinez also discussed the potential impact on other projects citing two possible scenarios. In the first scenario, the project to extend the SOA footprint will run into 2007, freeing up funds in 2006. In the second scenario, performance measures reporting and/or terms and conditions projects extend into 2007 to increase availability of funds.
After additional questions about project status from Market Participants, Tom Jackson requested RMS hold a half-day session for a project planning/budget management workshop. Shannon Bowling agreed to schedule this session and to work with Blake Gross, Mr. Martinez, and Mr. Anderson to develop a monthly update and progress report for projects to be presented at future RMS meetings.

The ERCOT PPL can be accessed via the ERCOT Website using the following link:
http://www.ercot.com/services/comm/projects/index.html 
Mass Transition PPL Re-Prioritization Impacts Update

Mr. Anderson reviewed a potential timeline to initiate the proposed Customer Information Repository project assuming approval at all levels of the governance process and confirmed that RMS could request urgency for this item per Protocol Section 21.5, Urgent Requests, to accelerate the approval process. Ms. Flowers said there is strong Market Support for this PRR despite the cost. Ms. Bowling requested that TX SET develop a PRR for Phase I of the long-term mass transition solution to review at the April RMS meeting.
FasTrak Enhancement Update

Scott Egger reviewed the original budget estimates and revised estimates for the FasTrak project. Tommy Weathersbee asked if the budget increases went through the process discussed by Mr. Martinez. Mr. Egger reported the budget for FasTrak was approved by the Board both at initiation and at the time of execution or when the need for additional funding was identified. Mr. Egger said the budget was approved by the ERCOT Continuous Analysis and Requirements Team (CART) as well as by the Board. Market Participants requested additional information on the labor increases and line item detail for expenses, as well as assumptions made. Mr. Egger agreed to provide more detailed information to RMS at the April 12, 2006 RMS meeting.
Mr. Egger proceeded with a detailed update on FasTrak enhancements and said in the product walk-through, Market Participants gave positive feedback on the new tool, which will be called MarkeTrak. Mr. Egger asked Market Participants to respond to the request for data issued on February 28, 2006. All users will be required to have digital certificates. Requests for digital certificates will be taken beginning in May. Mr. Egger reported weekly project conference calls with Market Participants commenced March 14, 2006 and would be held each Tuesday morning at 10:00 a.m. For Market Participants who need immediate feedback or cannot attend the conference calls, Mr. Egger said to email him and he would ensure that questions were answered.
FasTrak Testing and Requirements and Script Sub-Team Update
Chuck Moore confirmed that although testing is not required for those not using the API, ERCOT is pleased to have all interested Market Participants involved and encouraged volunteering for the GUI testing. To volunteer, contact Susan Munson at ERCOT. Mr. Moore reported there would be only one round of GUI testing, but API testing would be on an ad hoc basis and would adhere to retail market testing blackout dates.
Enhanced ESI ID Lookup Functionality Update

Hope Satterfield gave a detailed presentation on PR-50025, Enhanced ESI ID Lookup Functionality Update and discussed the project dependency on TIBCO integration. Details regarding this project can be found in Ms. Satterfield’s presentation located with the Key Documents for this meeting.
Retail Transaction Service Availability/Meeting Update

Aaron Smallwood reminded Market Participants of the meeting scheduled for March 23, 2006 to discuss retail market transaction processing service availability levels and issues associated with planned retail system outages. Mr. Smallwood reviewed the agenda for the meeting, which focused on the ERCOT proposal. Mr. Smallwood committed to returning to the April 12th RMS meeting with a final presentation.
TDTWG Draft SCR for Web Site Notice Structure Update

A draft SCR was sent out with RMS meeting materials and is posted with the Key Documents for this meeting. It will be presented as a voting item at the April 12th RMS meeting.
Q4 2005 Performance Measures Update

Mike McCarty reviewed a transaction comparison for the 4th Quarter 2005 Performance Metrics and noted the impact of the December retail systems outage on the quarter’s metrics. Mr. McCarty said when performance for the quarter was reviewed without the data from the December outage, the performance measures were more in line with previous performance.
Market Maintenance Activity

Flight Testing Update

Glen Wingerd reported the last flight testing was successful and the next flight test would begin on April 6, 2006 with three new Market Participants and two service provider changes. Mr. Wingerd confirmed attendance at the orientation for FasTrak testing was recommended but not required.
Market Metrics Working Group Update

Kyle Patrick reported on the Market Metrics Working Group survey designed to determine the use and usefulness of the metrics sent in February. Mr. Patrick encouraged Market Participants to complete the questionnaire and send it to Bill Reily.
IDR Requirement/Installation Transition Update

Carl Raish reviewed the IDR Installation report, saying that 956 IDRs need to be installed by April. Mr. Raish reported that as of March 2, 2006, one TDSP reported having received two IDR removal requests and both have been removed. TDSPs have been requested to submit updates on any additional removal requests to ERCOT. Mr. Raish reminded TDSPs they have until later of 120 days or April 30, 2006 to complete IDR installations. Mr. Raish explained that the IDR Requirement Reports have not been modified to reflect the new timeline and some ESI IDs are currently flagged as “overdue”; the overdue indicator does not apply until April 30, 2006.
Terms and Conditions Task Force Update

Tommy Weathersbee stated there was a good level of participation at the first Terms and Conditions Task Force meeting, where the group worked to define and document the roles and responsibilities, scope, and purpose of the new task force. Mr. Weathersbee reported Mike McCarty was the ERCOT meeting manager/SME for the task force and the group would meet again after the PUC ruling on retail tariffs.
Emerging Issues/Critical Upcoming Events

Pro-Forma Delivery Service Tariff Update

Lauren Damen reported this item would likely be presented at the March 30, 2006 PUC open meeting.
POLR Rule Update

Lauren Damen of the PUC stated the POLR (Provider of Last Resort) rule, Project No.31416, is out for comment with initial comments due March 31, 2006 and replies on April 10, 2006.
Schedule Future RMS Meetings
Future meetings for RMS are scheduled for 
· April 12, 2006 (Hilton Airport – Austin, TX)
· May 10, 2006
There being no further business, Chair Shannon Bowling adjourned the RMS Meeting at 3:08 p.m.[image: image1.png]
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