	ERCOT Working Group Report

	Group Name: TX SET Working Group
	Reporting Period:  March 8, 2006 – April 5, 2006

	Working Group website:  ERCOT website link is included below:
http://www.ercot.com/committees/board/tac/rms/txset/index.html 



	Chair / Vice Chair name/email/phone:  
Chair – Kathy Scott – email address: Kathy.Scott@CenterPointEnergy.com    Phone :  713-207-7830 or 713-582-8654   (cellular)                                  Vice Chair – Rob Bevill – email address: Rob.Bevill@GreenMountain.com    Phone:   512-691-6134 or 512-657-0237   (cellular) 


	Meetings / Calls since last report:

	· March 27 and 28, 2006 Month TX SET Meeting 

· April 5, 2006 – Meeting call to discuss Mass Transition and finalize Mass Transition PRR Section 15.1.2.9  


	Voting Items or need direction from RMS:

	There will be two voting items submitted to RMS for the April 12, 2006 Meeting 

1. TX SET’ Protocol Revision changes to Section 15.1.2.9 – Mass Transition – The request from TX SET to RMS is to approve the PRR language and request an urgent status recommendation from RMS to PRS for escalation. 
2. Vote of approval by RMS on TX SET recommended changes to TX SET Procedures document. 

Direction may be needed concerning a issue brought up by First Choice Power during TX SET’s March meeting where the concern is that the Mass Transition recommendation maybe too fast because the POLR may not get the 814_14 until the day they are serving the ESIs and would not have time to forecast or schedule the load the way it’s done today.  Does this become a market trade-off because of the short pay issues when the ESI IDs are not transitions in a short amount of time? 


	Items completed since last report:

	Protocol Revision document created for Mass Transitions and will be presented to RMS as a recommendation to PRS on April 12, 2006.  

Mass Transition requirements identified and documented, also the team recognized there maybe benefit in developing and implement this project in phases (1,2,3) 
· The following questions were given to TX SET membership from action items received from TAC and RMS Leadership.  These questions will be answered by TX SET members on  April 5th: What timeline does your company support concerning the Mass Transition Long Term Solution?  

· Does your company support a phased approach, if the approach allows an earlier/faster implementation (with the understanding that subsequent phases and/or additional functionality will require second TX SET release and full market test)?  

· Can your company be ready to Market Test Phase 1 as documented by TX SET in Flight 1006?  Phase 2?  Why or Why not?

· Can your company support a solution that could be implemented by end of year 2006? 

· If the outcome of your internal investigation determines that an implementation would be later than 1st Quarter 2007, then what are your company’s issues and/or concerns?


	Action Items / Next Steps:

	Retail Market Guide Revisions for Mass Transition 
Additional Protocol Revisions required based on final project and system design

Implementation Guide corrections to support Mass Transition based upon final project and system design

Publish Implementation Guides to Market based upon final technical and system design

Work with TTPT on scripts for Market Flight testing and schedules

	Pending deadlines / meeting dates / announcements:

	Pending deadlines will depend upon PRRs, once approved, and PPL changes (cost for Mass Transition and TX SET Version Release required by Mass Transition), how and when would these changes need to be requested, completed, and/or implemented to meet any deadline requirement?  
Due to the amount of work that TX SET has to complete and within a certain timeline for 2006 Project- Publish Implementation Guides, Market development, Market testing and Project implementation, TX SET decided an additional day is needed starting in April onto the already scheduled monthly meetings.  
TX SET Next Meeting Dates: ]

Monday, April 24, 2006  - 10:00 AM – 5:00 PM – ERCOT MET Center Conference Room 168

Tuesday, April 25, 2006  - 09:00 AM –5:00 PM – ERCOT MET Center Conference Room 168

Wednesday, April 26, 2006 – 9:00 AM – 3:00 PM – ERCOT MET Center Conference Room 168 




