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	ERCOT/Market Segment Impacts and Benefits


Instructions:  To allow for comprehensive PRR consideration, please fill out each block below completely, even if your response is “none,” “not known,” or “not applicable.”  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to the PRR.
	

	Assumptions
	1
	Customer Information from the CIR will be included in ERCOT initiated transactions for long term Mass Transition Solution

	
	2
	Customer Information from the CIR will be included in the ESI ID list provided by ERCOT or ERCOT vendor  to the POLRs  for a  default  Mass Transition under the current process

	

	
	Impact Area
	Monetary Impact

	Market Cost
	1
	CRs required to update CIR periodically in .csv file
	RRI believes this figure to be higher than 140 per month 

	
	2
	CRs required to develop systems to extract and aggregate customer information for CIR in .csv file
	 Non-recurring Cost for CRs $5K 

	
	3
	CRs required to develop systems to extract and aggregate customer information for CIR in transaction
	Non-recurring Cost for CRs range from up to $20- $200K

	
	4
	CRs required to update CIR near real-time transaction update
	$680K for all CRs 

	

	
	Impact Area
	Monetary Impact

	Market Benefit
	1
	To provide the gaining CR with customer information in event of a Mass Transition.
	 

	
	2
	Provide customer information in a timely manner to facilitate a timelier transition.
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	Other
	1
	

	Comments
	2
	

	


	Comments


Reliant suggests that the development of a Customer Information Repository will not be cost beneficial to the Texas Electric Retail Market.  
The CIR is being proposed as a method to provide billing information to POLRs (or other CRs) in the event of a default situation.  Having been involved in several Mass Drops, Reliant has been able to accommodate the acquisition of large volumes of ESI-IDs using the processes currently in place.  Moreover, we believe that much of the data envisioned to be in the CIR should already exist both at the CR and at the TSP under transaction 814-PC. Presently, CRs have the obligations to send this transaction to the TSP and for ESI IDs where the service address and he billing address are the same, this information will provide the basis for an initiation of service under a Mass Transition.  Reliant encourages CRs to comply with this obligation. If the update frequency for this information needs to be changed, a PRR should be submitted for this purpose.  Given the fact that CRs have this obligation, Reliant does not believe that the CIR will be of much more use than this existing data. Moreover, any issues with updating the existing transaction will exist with the CIR—basically, any quality problems that exist today will only be magnified with the CIR—because the data will then exist in three places—and a process for ensuring consistency between data commonly held at the CR, the TSP, and in the CIR would need to be developed.   Customer information that consists of “Customer Name” and “Customer Contact Number” instead of quality information gains the POLR nothing. Unfortunately, Reliant does not have confidence that all market participants store quality data in their systems currently.

On a more day-to-day basis, Reliant does not believe that the $140 estimated monthly cost to CRs adequately conveys the full cost of the maintenance and the transfer of the CIR information.  Reliant believes that the would cost would be greater than the $140 estimate.  However, the real issue is the potential quality of the information to be supplied to the CIR—and the fact that a monthly update would still potentially allow for nearly a full month of customer information in the CIR be out of date.

Reliant believes the most effective way to ensure that up-to-date customer information is available to POLRS would be to require the CR to provide customer to provide customer information to the POLRs before the CR can leave the market.  Like all CRs, Reliant would like to have the most current information provided by the defaulting CR.  Reliant believes that if the CRs comply with the requirements in the draft Customer Protection rule, POLRs will receive the customer information from the defaulting CR--  before the CR can leave the market.  

The PRR proposes that the POLR be provided with the the following information from the defaulting CR in accordance with the Customer Protection Rule:
(a)
ESI ID;

(b)
Customer name ;

(c)
Contact name (if different from Customer name);

(d)
Billing address;

(i)
City;

(ii)
State;

(iii) Zip code

(iv) Country code;

(e) Customer phone number; and

(f) CR DUNS Number.
Reliant believes that in the case of a CR default, POLRs should be provided with the the opportunity to obtain all customer information in the CR’s system--not just the fields the CIR would be built to hold. By building a CIR the POLRs are limited to those fields contained in the CIR.  

The CIR, being scaled to hold all ESI-ID customer information in ERCOT would be scaled to be orders of magnitude larger than any default that the market has seen to date.  Thus, the CIR seems to be “too much” to solve this problem. To update the CIR, Reliant would have to build an interface and a business process to extract millions of rows of customer data to send to the CIR for updates.  In contrast, the largest default the market has experienced to date resulted in approximatly 12,000 rows of data for the market. 
In sum, Reliant believes that the customer information required to support a Mass Transition should be provided by the defaulting CR.  The defaulting CR should be required to provide this information—both through Commisison rule and through the ERCOT Protocols.  The requirement exists today for the CR to provide much of this information to the TSPs already.  Moreover, this information could updated in the POLR’s system after the transaction solution (the transfer of ESI IDs to the POLR) has been completed.  This would expedite mass transitions and make efficient use of existing data.  This process would require the POLR to do updates after receiving the necessary transactions. 
One reason the CIR is being proposed is that there is an “underlying sense” that a CR could be “non-cooperative” about sharing customer data. In the spirit of supporting market efficiencies as well as encouraging appropriate behavior, Reliant believes that CRs can be expected to cooperate under such dire circumstances.  Moreover, to date there has been only one defaulting CR who has been uncooperative.  Reliant believes building the CIR for this failsafe is not the best use of funds.  We believe that receiving the data from the defaulting CR is the appropriate process. 
One final note, Reliant believes that the existence of centralized customer data at ERCOT would expose the market to the risk that various entities might want ERCOT to take on additional responsibilities and functionalities.  To prevent this temptation, Reliant presently opposes development of the CIR.  
	Proposed Protocol Language Revision


15.1.2.9
Mass Drop

During the course of business in the Texas retail electric market, certain circumstances may necessitate the transition of ESI IDs from:

(1) (1)
CR to a POLR or designated CR; or
(2) (2)
TDSP to another TDSP,

in quantity or within a timeframe that varies from the standard procedures identified by the Applicable Legal Authority.  
These circumstances include only:

(1)
ERCOT’s termination of a Market Participant’s Agreement;
(2)
An order of a Government Authority; or

(3)
As provided in applicable PUCT Rules and Regulations.









(v) 
(vi) 
(g) 
(h) 
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