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4.6 Meeting Procedures

The PWG shall meet as needed. The meeting shall usually be in Austin; however, by mutual agreement another location may be used. The PWG may also conduct a conference call meeting., 
The PWG Chair shall ensure an appropriate meeting notice and agenda is issued to the PWG exploder list at least one week prior to the meeting.  In addition, a draft agenda shall be issued a as soon as practical after a PWG meeting so Market Participants have ample time to plan or request changes to the agenda for the next meetings. As plans are established for future  meetings notifications shall be posted to ERCOT Web in advance to facilitate planning for attendance.
Where possible, meeting materials shall be issued to the PWG exploder list at least one week before the appropriate scheduled meeting date. ERCOT shall also post the agenda and key documents to the ERCOT Web.

Meeting Notes shall be taken by ERCOT Staff and posted for approval at the next regularly scheduled PWG meeting.
During the course of PWG meetings recommendations may be considered which require review and approval at the ERCOT sub-committee level or higher.  To the extent possible, the PWG shall strive to obtain unanimous agreement on such recommendations and such unanimity shall be noted on the presentation of the recommendation. If unanimous agreement is not reached, the recommendation may be slated for further review at PWG, or the recommendation may be submitted to COPS with a summary of the supporting and opposing opinions expressed by PWG attendees.  Any PWG recommendation requiring COPS approval shall be forwarded to COPS by the PWG Chair in accordance with COPS meeting procedures for adding an agenda item to the COPS meeting.

In some situations, particularly when time is of the essence, determination of PWG agreement for a recommendation may be established by an email poll of the PWG. For such email polling the following shall apply:
a. The Chair shall call for the email poll by issuing the recommenation to the PWG exploder list with clear descriptions of the issues involved and the polling requirements to be followed, and

b. The following instructions shall also be included in the text of the email for the poll;
“In the interest of making efficient use of PWG meeting time, the following recommendation is being handled with an email poll.  Recipients of this email are encouraged to forward an expression of their  agreement or disagreement with the recommendation to the ERCOT Load Profiling Staff prior to the polling deadline specified. The ERCOT Load Profiling Staff can be contacted at the following email address: 
ERCOTLoadProfilingDepartment@ercot.com
.”
 The ERCOT Load Profiling Staff shall tabulate the responses received prior to the polling deadline specified and issue a summary of the results to the PWG exploder list within two business days after the specified deadline. If no respondents have indicated disagreement with the recommendation, action on the recommendation shall proceed as appropriate.  If one or more respondents have indicted a disagreement with the recommendation, the PWG Chair shall include discussion of the recommendation as an agenda item at the next regularly scheduled PWG meeting
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