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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Met Center
7620 Metro Center Drive

Austin, Texas 78744

February 15, 2006; 9:00 AM – 4:00 PM
Key Documents referenced in these minutes can be accessed on the ERCOT website at:

http://www.ercot.com/calendar/2006/02/20060215-RMS.html 
Shannon Bowling called the meeting to order on February 15, 2006 at 9:01 AM. 

Attendance:

	Gross, Blake
	AEP
	2006 RMS Vice Chair

	Young, Fred
	Air Liquide
	Member

	Jackson, Tom
	Austin Energy
	Member

	Register, Kean
	Bryan Texas Utilities
	Member

	Winter, Maurice
	Calpine
	Member

	Collard, Zach
	CenterPoint Energy
	Guest

	Scott, Kathy
	CenterPoint Energy
	Member Representative (for J. Hudson)

	Bowling, Shannon
	Cirro Group
	2006 RMS Chair

	Massey, David
	City of College Station
	Member

	Fournier, Margarita
	Competitive Assets
	Guest

	Carlson, Kim
	Constellation Energy Commodities
	Member Representative (for C. Greer)

	Saenz, John
	CPS Energy
	Member

	Koldziej, Eddie
	Customized Energy Solutions
	Guest

	Moore, Chuck
	Direct Energy, LP
	Member Representative (for J. Bear)

	Adams, Jack
	ERCOT
	Staff

	Ashbaugh, Jackie
	ERCOT
	Staff

	Boren, Ann
	ERCOT 
	Staff

	Day, Betty
	ERCOT
	Staff

	Egger, Scott
	ERCOT
	Staff

	Goodman, Dale
	ERCOT
	Staff

	Hobbs, Kristi
	ERCOT
	Staff

	Mansour, Elizabeth
	ERCOT
	Staff

	Martinez, Adam
	ERCOT
	Staff

	Martinez, Doreen
	ERCOT
	Staff

	Mingo, Sonja
	ERCOT
	Staff

	Sanders, Sarah
	ERCOT
	Staff

	West, Lesa
	ERCOT
	Staff

	Wilburn, Suzette
	ERCOT
	Staff

	Zake, Diana
	ERCOT
	Staff

	Trietsch, Brad
	First Choice Power
	Member Representative (for J. Garcia)

	Phillips, Sandra
	First Choice Power
	Guest

	Bruce, Mark
	FPL Energy, LLC
	Member

	Bevill, Rob
	Green Mountain Energy
	Member

	Ballew, Gene
	Halliburton Energy Services
	Member

	Osborne, Charles
	Halliburton KBR
	Guest

	Lopez, Joe
	HEB Grocery Co., LP
	Member

	Werley, David
	LCRA
	Guest

	Wilson, Frank
	Nueces Electric Cooperative
	Member

	Ferris, Sara
	OPUC
	Member Representative (for R. Stewart)

	Whitehurst, Stacy
	PNM Resources
	Guest

	Damen, Lauren
	PUC
	Guest

	Patrick, Kyle
	Reliant Energy
	Member

	Podraza, Ernie
	Reliant Energy
	Guest

	Bowdish, Caitlin
	RJ Covington Consulting
	Guest

	Mueller, Bruce
	San Bernard Electric Cooperative
	Member

	Clemenhagen, B.
	Sempra Energy
	Member

	Ohrt, Wendy
	South Texas Electric Cooperative
	Member

	Pfannenstiel, Darrin
	Stream Energy
	Member Representative (for J. Ballantine)

	Waldo, Terry
	Suez Energy Marketing
	Member

	Galvin, Jim
	Tenaska Power Services
	Member

	Weathersbee, Tommy
	TXU Electric Delivery
	Member

	Reily, Bill
	TXU Electric Delivery
	Guest

	Blakey, Eric
	TXU Electric Delivery
	Guest

	McKeever, Debbie
	TXU Electric Delivery
	Guest

	Flowers, BJ
	TXU Energy
	Guest


The following Alternate Representatives were present:
Kim Carlton for Clayton Greer

Kathy Scott for John Hudson

Darrin Pfannenstiel for Julie Ballantine
Sara Ferris for Roger Stewart

1. Antitrust Admonition
Shannon Bowling read the ERCOT Antitrust Admonition and noted the need to comply with the ERCOT Antitrust Guidelines. A copy of the guidelines was available for review.
2. Agenda Review/Discussion
Shannon Bowling reviewed the RMS agenda. No additions or changes were made.
3. Approval of Draft January 11, 2006 RMS Meeting Minutes (see Key Documents)
The draft January 11, 2006 RMS meeting minutes were presented for approval. Kyle Patrick made a motion to approve the minutes. Joe Lopez seconded the motion. The motion was approved by a unanimous voice vote. All segments were represented.
4. Market Committee and Subcommittee Updates (see Key Documents)
A. TAC Update – Shannon Bowling reported on the February 2, 2006 TAC meeting. TAC approved a temporary change to the 2005 Annual Validation authorizing Market Participants to not submit the 2005 Residential Annual Validation transactions for those ESI IDs that would, based on ERCOT’s analysis, be assigned a less-representative profile. This temporary change waives the requirements for the final validation steps as specified in the Load Profiling Guide, Section 11.4.1. Bowling said that this ends the involvement of RMS in this process. Ernie Podraza commented that this would still need Board approval. Bowling reported on the December 26th Storage Failure/System Outage discussion in which TAC expressed concern about the communications and the delay of escalation. Richard Gruber agreed to follow an interim plan proposed by Marcie Zlotnik where subcommittees are notified after a 24-hour outage and TAC notified after a 48-hour outage. Read Comstock assigned the communications/escalation issue to the COPS Communications Working Group. Comstock also asked ERCOT to work with RMS to identify single points of failure within the ERCOT systems and other issues within the ERCOT infrastructure.
B. COPS Update – BJ Flowers updated RMS on progress of the COPS Market Guide (Chapters 1 – 3 were approved by TAC) and said that COPS had approved a motion to inform RMS that they would welcome the Profile Working Group (PWG) into COPS. Flowers said that the ERCOT Bylaws are silent on the issue of moving a working group from one subcommittee to another; however, TAC did approve moving the Data Extracts Working Group (DEWG) last year when COPS was chartered. Flowers said that after discussion at TAC, TAC agreed that the changes in governance for working groups and task forces were at the discretion of the Chair, and that RMS and COPS should discuss and decide the best course of action. Flowers said that if RMS agrees to the move of PWG, RMS and COPS should work together to ensure the smooth transition of any PWG-related PRRs, LPGRRs, or SCRs to minimize impact on timelines.
5. RMS Voting Items (see Key Documents) 
A. COPS Recommendation for PWG Reporting – Shannon Bowling stated that she was in favor of this move but that any issue that impacts the retail market should still be reported to RMS by the PWG chair. Jim Galvin made a motion to approve the move of PWG from RMS to COPS. Chuck Moore seconded the motion. The motion passed by voice vote with one negative vote from the Cooperative Segment. All segments were represented.
B. RMGRR031 – IDR Installation Process – RMGRR031 was created to clearly identify the roles and responsibilities of each Market Participant in processing requests for Mandatory or Optional IDR Installation that complies with Protocol Section 18.6.1, Interval Data Recorder (IDR) Installation and Use in Settlement. This RMGRR also adds a new appendix for the IDR Installation Request Form. Kathy Scott presented the process and incorporated a change suggested by members of RMS to Section 7.13.2.2(5). An additional change was made in Section 7.13.2.2 to the process for CR disputes. A red line version of RMGRR031 is posted with the Key Documents for this meeting. At the January 11th RMS meeting, Roger Stewart had expressed concerns about RMGRR031 meeting the requirements of Protocol Section 18.6.1. Sara Ferris of OPUC stated that Stewart was in agreement with the language changes. Tommy Weathersbee made a motion to approve RMGRR031. Rob Bevill seconded the motion. The motion passed by unanimous voice vote. All segments were represented. Kathy Scott stated that RMGRR031 was the last open item that the IDR Taskforce had.
C. Texas Market Test Plan Update Document – Chuck Moore presented a summary of the updates to the Texas Market Test Plan. The updates included:
· Eliminated separate references to TSW and TCW combining both documents into one entitled “Testing Worksheet”

· Added Section 2.1.5 – Connectivity Testing Schedule

· Updated section 3.3.1 defining the blackout period schedule

· Included information regarding out of flight testing scripts for current MPs involving SIM Entities and ERCOT

· Incorporated TTPT White Paper

· Included PIVAR language

· Updated Appendices

Kyle Patrick made a motion to approve the Texas Market Test Plan Update Document as amended. Rob Bevill seconded the motion. The motion passed by unanimous voice vote. All segments were represented. 
Chuck Moore informed RMS that TXU Electric Delivery would be hosting a Script Sub-Team meeting to develop scripts for the FasTrak 
D. Working Group Leadership Confirmation for 2006 – The RMS Working Group Leadership for 2006 was presented for approval:
Competitive Metering Working Group

· Chair – Terry Bates, TXU Electric Delivery

· Vice Chair – Mike McCabe, Reliant Energy

Market Metrics Working Group

· Chair – Bill Reily, TXU Electric Delivery

· Vice Chair – Kyle Patrick, Reliant Energy

Texas Data Transport Working Group

· Chair – Debbie McKeever, TXU Electric Delivery

· Vice Chair – Jesse Cline, EC Power

Texas SET Team

· Chair – Kathy Scott, CenterPoint Energy

· Vice Chair – Rob Bevill, Green Mountain Energy

Texas Test Plan Team

· Chair – Chuck Moore, Direct Energy

· Vice Chair – Marla Hanley, Bridge Point Energy

· Vice Chair – Brian Pidcock, CenterPoint Energy

Bruce Mueller made a motion to approve the RMS Working Group Leadership for 2006 as presented. Joe Lopez seconded the motion. The motion passed by unanimous voice vote. All segments were represented.
E. Terms and Conditions Task Force – Tommy Weathersbee spoke about the need for a Terms and Conditions Task Force under RMS to address the market resolution process for implementing revisions from PUCT Project 29637, Rulemaking to Amend P.U.C. SUBST. R. §25.214 and Pro-Forma Retail Delivery Tariff. He stated that the Task Force will be working with the PUCT and ERCOT as a trilateral team and that all decisions of the Task Force would go through RMS for approval. He recommended  the following goals for this Task Force:
· Consistent Understanding

· Identical Implementation

· Complete Documentation

· Uniform Application

Weathersbee suggested that the Task Force take on the following tasks:

· Identify Project Scope

· Recommend Implementation Plan

· Develop Overall Market Implementation Timeline

· Develop Business Requirements

· Specify Protocol/Guide Changes

· Identify Performance Measures/Metrics

Weathersbee stated that some market participants expressed concern that there have been independent implementations in the past and that this needs to be minimized. The Terms and Conditions Task Force will have an important role in making sure that there is a consistent and smooth implementation. Weathersbee presented the scope of the Task Force. BJ Flowers asked to have the terms “long term” and “short term” taken out of the original scope statement stating that these terms might be presumptuous since the Rule has not been issued. The scope was modified to read, “Identify new business requirements and subsequent changes to current business processes that will need to be implemented as a result of the revisions to the Pro-Forma Retail Delivery Tariff under PUCT Project 29637.The Task Force will develop an implementation plan that will include recommendations for the identified changes in market processes.” Lauren Damen stated that PUCT Project 29637 would be finalized by the first or second PUCT Open Meeting in March. Kathy Scott made a motion for RMS to form the Terms and Conditions Task Force. Kyle Patrick seconded the motion. The motion passed by unanimous voice vote. All segments were represented. Mark Bruce made a motion that Tommy Weathersbee be designated as the Terms and Conditions Task Force Chair. Bruce Mueller seconded the motion. The motion was approved by unanimous voice vote. All segments were represented. Bowling asked to review the final Terms and Conditions Task Force scope at the March RMS meeting along with a prioritized list of key issues the Task Force would be addressing including changes in the Tariff and business practices that would be impacted.
6. ERCOT Updates (see Key Documents)
A. FasTrak Enhancement Updates – Scott Egger reported that the Detail Design Document was posted on the ERCOT Website on January 31, 2006 and that the development team has started coding the final product. He said that a Market Participant meeting was scheduled for February 20, 2006 to discuss the Detail Design Document. Egger reported that ERCOT is finished with the planning stage of the project and is now in the execution phase. He stated that the project budget has increased from $1.6 million to almost $2.5 million and that the total expenditure in 2005 was $881,131. Egger said that the forecast for 2006 is $1,611,270 and that the total project budget has increased by $861,131. Egger cited augmenting development and testing efforts with contract employees and a forecast of increased hours worked by ERCOT employees as reasons for the increased project budget. Egger reported that ERCOT purchased Serena software and was hiring testing contractors/developers to assist with this effort. 
Troy Anderson discussed how the budget change for the FasTrak project impacts the overall budget for 2006. Anderson said that ERCOT publishes a market version of the Project Priority List (PPL) each month. The new PPL shows projects from a top-down sort (based on priority ranking), gives a dollar range for each project, and shows the cut line. Currently, ERCOT is in the process of breaking out the PPL by program areas, that is, major functional areas of ERCOT. A sample draft showed the following functional areas segmented by tabs:

· Commercial Operations (CO)
· Information Technology Operations (IO)
· Market Operations (MO)
· Retail Operations (RO)
· System Operations (SO)

Anderson said that segmenting by ERCOT functional areas will allow ERCOT to manage by area. Anderson said that the new PPL document is still under development.

Kathy Scott asked where the Mass Customer Transition Project falls on the PPL. Anderson stated that it was below the cut line but that he expected it would be reassessed. Rob Bevill asked if the impact of one project’s budget on the PPL could affect a project from another functional area budget. Anderson said that ERCOT can move funding between program areas but does have some limits. Anderson stated that the new organization of the PPL hones ERCOT management in to true impact of resources rather then just the position on the PPL. A number of market participants asked what projects are being impacted due to the FasTrak budget increase. Martinez said that the budget was developed with a 65% confidence level, so it was not surprising to come into execution with a significant increase. Martinez said that once a project moves into execution, the confidence level rises to 90%. Martinez discussed the impact of the FasTrak budget increase. He stated that there were resource constraints within the EDW environment. EDW projects that are currently in flight will take up these resources at least until the end of Q2. The expectation is that EDW projects that will be initiated later in the year will not be executed until 2007. Anderson stated that projects above the cut line are well within the budgeted amount. Shannon Bowling stated that an agenda item would be added for PPL updates to the RMS March 15th meeting agenda. 
Egger stated that the detailed design document is to help companies design and modify their systems so they can smoothly integrate into the new FasTrak system. Kathy Scott asked why Serena was chosen over Siebel. Egger said that ERCOT found Serena could provide more functionality and configurability and was more cost-effective and user-friendly. Egger said that ERCOT had four contract Serena programmers and two TIBCO contract employees. After the entirety of the project, ERCOT will arrange for a knowledge transfer to ERCOT staff and the contractors will be phased out gradually. 
Egger shared the project timeline. A Market Participant demonstration is scheduled for April 12, 2006 and ERCOT’s iTest is slated for April 17 – May 19. Egger reviewed the cutover plan dates:

· Last day to submit new issues in old tool – June 16th
· After June 16th, all new issues submitted in new tool

· Data from old tool will not be converted to new tool

· Cutover plans will be finalized prior to May 22nd
Egger said that the old tool would be available for reference while transitioning to the new tool. Debbie McKeever asked if dates would be postponed if Market Participants cannot meet that timeline. Egger said that if Market Participants are concerned about meeting the timeline, they should inform ERCOT. McKeever said that Market Participants still have many questions and that it would help to see the demonstration earlier or at least see some updated screen shots. Egger said that ERCOT will not be finished developing the tool until close to the training and that ERCOT wants the tool to be fully developed and somewhat tested before presenting it to Market Participants. Egger said he would take McKeever’s concerns back to ERCOT and will provide an update on the demonstration at the next RMS meeting. Rob Bevill asked about the demonstration planned for the February 16th Texas Test Plan Team (TTPT) meeting. Egger said the TTPT demonstration would be illustrating the work flow and would not be the same demonstration as planned for Market Participants April 12th. Shannon Bowling asked if the demonstration given in December of 2005 with the pre-configured Serena product was still available. Egger said the prototype was still available but because of considerable changes it would not be useful. Martinez said that the market detail design document includes screenshots and urged market participants to review them if they have not done so already. He stated that ERCOT would inform the market if there were any changes to the screen shots. Martinez also said he would see if ERCOT can present a demonstration at an earlier date. Bowling stated that the market needs to see the post-configured product and that the sooner ERCOT can provide this, the better. Egger reported that “train the trainer” training would be offered before market testing begins and that it would be held early enough to allow in-house training before the FasTrak system is implemented. Bowling asked the TTPT to send out information on FasTrak testing to the RMS and TTPT list serves. . Bowling said she was concerned that the cutover plan has not been finalized.  She stated that the old tool should probably be available for 75 days for resolution with true-up settlements. Egger said ERCOT would take this under consideration. Scott asked what would happen if Market Participants were not ready for testing. Chuck Moore said that he would address this at the Texas Test Plan Team meeting. 
B. Service Level Agreement Workshop Update – Aaron Smallwood said that ERCOT held a Service Level Agreement (SLA) workshop at the end of January to gather Market Participant requirements, determine what Market Participants would like to see, and to define the expectation for availability. Smallwood said that the following items were within the scope of SLA:
· Inbound and Outbound Proxy Servers

· NAESB

· Electronic Data Interchange (EDI) – Paperfree

· TCH

· Enterprise Application Integration (EAI)
· Customer Registration (Siebel)

· ERCOT maintained infrastructure (Data Center and Network) that enables communication between the “Retail Market Systems” and market participants

· Storage

Smallwood said the following items were out of scope:

· Texas Market Link (TML)

· Enterprise Data Warehouse (EDW)

· FasTrak

· Lodestar systems

· Data extracts and reports
· Lodestar related retail transactions (814_20)

Smallwood reported on two recommendations currently under consideration for outage windows and availability: one from ERCOT and one from Market Participants. He noted that there were differences in the two recommendations. Smallwood also reported on miscellaneous unresolved issues and on the next steps that need to be taken. BJ Flowers asked if the SLA would provide redundancy for wholesale operations and Betty Day said that this would not be part of the wholesale environment. Shannon Bowling stated that she had concerns with the handling of out-of-scope items, specifically the data extracts and reports. Bowling stated that there should be an action item documented for Phase 2 SLA: ERCOT to review the out-of-scope items after the first implementation is in place. Kathy Scott asked about the feasibility of meeting the market proposed outage windows and availability. Smallwood stated that ERCOT does not currently perceive a problem to commit to the market numbers but would come back in March with an update. Bowling asked if the SLA would be looking at impact to stacking rules. Jack Adams stated that this has not been in the scope of the SLA and therefore would most likely not be addressed. Smallwood said he would discuss this issue at the next SLA meeting. Tommy Weathersbee asked if ERCOT will be talking to TDTWG regarding the SLA. Debbie McKeever said that TDTWG had been working with Smallwood and would continue to monitor SLA activity, particularly with regard to SCR745 – Retail Market Outage Evaluation and Resolution, agreed percentage of availability, and out-of-scope items.
C. Lessons Learned/Storage Failure Meeting Update

· Communications – Shannon Bowling reviewed the Draft Sample Outage Notification Chart that the CCWG has been developing. She said that CCWG plans to have ERCOT use this framework for outage notifications and complete the necessary information. CCWG will provide a similar chart for the wholesale side. Bowling stated that a Decision Tree will be developed for different business functions and systems within ERCOT. An example template of the Decision Tree was presented. Bowling reviewed the definitions of terms and the phases of notification. Bowling said that this chart would help to set market expectation for timing of email notices and that this sample would be posted with the Key Documents for this meeting. 
· Follow-Up Questions – Bowling reviewed follow-up questions to the Lessons Learned Presentation. Rob Bevill said that he would like to see outage updates via the ERCOT Website occur more frequently than email updates. Flowers reported that ERCOT committed yesterday in the COPS meeting to posting market notices to ERCOT.com including at least six months of history. BJ Flowers raised the question about how the market is notified if email is down. Bowling stated that CCWG would also be exploring that issue and agreed that all communications should be posted to the website in case of email issues. Debbie McKeever reported that ERCOT is in the process of drawing up an SCR for an ERCOT Outage calendar that would contain planned outages as well as alerts for unplanned outages
Please forward any additional questions to Dale Goodman.
7. Market Maintenance Activity (see Key Documents)
A. Flight Testing Update – Adam Martinez reported on Flight 0106. This flight began on January 16th and included six TDSPs, four new REPS, and one new DUNS number. Martinez reviewed the flight progress stating that as of 2/8/06, the flight was 57.13% complete. Flight 0106 is scheduled to complete on 2/28/06. The next flight scheduled is Flight 0406 in which all market participants will test for FasTrak. The flight deadline is 3/15/06.
B. Market Metrics Workshop Update – Bill Reily issued a verbal invitation to the March 8th Market Metrics Workshop on Performance Measurement Reporting. Reily said that a survey was sent on Monday, February 13, 2006 and those survey results will be used to help facilitate the workshop meeting.
C. Texas Data Transport Working Group – Debbie McKeever reviewed the TDTWG 2006 leadership. Debbie McKeever is the Chair for TDTWG and Jesse Cline is the Vice Chair. McKeever also reported on 2005 Accomplishments and 2006 Goals for the TDTWG. 
2005 Accomplishments included:
· Monitored ERCOT system failures and outages in an effort to assist or minimize as possible. This effort was the key driver for the creation of SCR745 – Retail Market Outage Evaluation and Resolution.
· Created SCR745 and with ERCOT completed technical analysis necessary to achieve Board approval.
· At the request of PRS, sponsored 15 meetings and conference calls in order to achieve Market consensus for PRR606 – User Security Administrators and Digital Certificates
· Successfully achieved approval of Texas Market requirement for inclusion in the next release of the NAESB EDM protocol.
· Completed Texas Retail Market encryption guild (GPG, PGP User Guide).
· Revised TDTWG NAESB EDM V 1.6 implementation Guide.
· Supported Market Participant issue resolution for connectivity.
McKeever stated that the TDTWG will continue to work with Market Participants, their agents, ERCOT, the PUCT as well as other interested parties in an effort to improve and insure data delivery processes for the Texas Market. She said that this would be accomplished by completing a number of work opportunities including:

· Working with ERCOT to successfully implement SCR745.

· Continue working on projects related to ERCOT System Outages (for example, develop an SCR for outage information to be displayed on ERCOT.com and work on efficient market resolution efforts).

· Identifying technical connectivity issues and assisting in education and resolution of those issues.

· Reviewing audit of digital certificates and User Security Administrators (USAs) in light of modifications to PRR606.

· Participating in North American Energy Standards Board (NAESB) meetings to ensure Texas market retail requirements are included in future EDM releases.

· Supporting market projects as needed.

Shannon Bowling asked about digital certificates and their use in the new FasTrak tool. Bowling stated that for larger companies, this would be a significant effort and that adequate notice needs to be given. Adam Martinez said that ERCOT is designing FasTrak to leverage the digital certificate. Martinez will provide an update at the March RMS meeting.
D. IDR Requirement/Installation Transition Update – Carl Raish reviewed his presentation “ERCOT Update to RMS on the IDR Requirement Transition Project.” Raish said the installation work is on-going and showed a chart of IDR Requirement Reports. After reviewing the chart, Raish reported on optional removal of IDRs. He said that as of February 2nd, one TDSP reported having received two IDR removal requests, both of which have been removed. Raish stated that TDSPs have been requested to submit updates on any additional removal requests to ERCOT. Raish reminded TDSPs that they have 120 days or until April 30, 2006 (whichever is later) to complete IDR installations. Raish said that the IDR Requirement Reports have not been modified to reflect the 120 days or April 30th timeline and that some ESI IDs are currently flagged as overdue that will not actually be overdue until after April 30th. 
E. DEWG 867 RCSO Update –Zachary Collard reported that DEWG is still working on long-term and short-term goals for 2006.Collard said that COPS approved the discontinuation of the 867 RCSO report and that a market notice would be sent out shortly.
F. Mass Transition Task Force Update – Blake Gross reported that the team was working diligently towards identifying the appropriate PRR and RMG revisions to support the direction agreed on by the market. Karen Farley presented a slide to highlight the process for classifying a defaulting LSE as an Emergency QSE and why exposure to the Market from a Market Participant Default is considered a short payment versus Unaccounted for Energy. Farley said that the defaulting LSE is designated as an Emergency QSE (EQSE) pursuant to Protocols Section 16.2.13.1, Designation as an Emergency QSE. Farley said that ERCOT sends an invoice to the EQSE for the cost of procuring energy for the EQSE and that if the invoice is not paid, ERCOT will make every reasonable attempt to collect from the EQSE. Farley said that if the defaulting LSE posted collateral, ERCOT can draw on that security. Any amount remaining unpaid after ERCOT exhausts all avenues to collect becomes a short payment to the market. Farley said that the energy procured for the EQSE is not “unaccounted for.” Tom Jackson asked if PRR625 – Clarification of Emergency QSE Language was passed by the Board and Kristi Hobbs stated that PRR625 was passed and had an effective date of February 1, 2006. 
8. Emerging Issues/Critical Upcoming Events
A.
Pro-Forma Delivery Service Tariff Update – Lauren Damen of the PUCT Staff reported to RMS that the new rule would not likely be addressed by the Commission until the March 30th Open Meeting.
9. Schedule Future RMS Meeting and Discussion of Future Topics
Shannon Bowling reviewed the RMS goals for 2006 to be discussed with working group and task force leadership in the afternoon meeting. These included:
· Complete work to shorten timeframe for moving ESI IDs in mass transition scenarios. Keep abreast and in-step with current POLR rulemaking

· Review of retail systems: Follow up work/monitoring of SCR745; look at any single points of failure in retail systems with ERCOT and create appropriate changes if necessary

· FasTrak implementation: Coordination to cut-over of new system; review what reporting can now be leveraged from new tool; determine what market issues need to be addressed.

· Create Terms and Conditions Task Force (short-term/long-term changes to support any changes from new terms and conditions).

Bowling stated that RMGRRs will now require Board approval if the changes initiate a project and/or expenditure. Bowling stated that RMS had approved a change to the RMG in 2005 changing the comment period from 21 days to 5 days after the RMS Recommendation Report is issued. This RMG was corrected to reflect this process. Bowling recognized Suzette Wilburn for her contributions to RMS.
Future meetings for RMS are scheduled for 
· March 15, 2006
· April 12, 2006

There being no further business, Chair Shannon Bowling adjourned the RMS Meeting at 11:52 PM on February 15, 2006.[image: image1.png]
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