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4.6 Meeting Procedures

The PWG shall meet as needed. The meeting shall usually be in Austin, however another location by mutual agreement maybe used. The PWG may also conduct a conference call meeting as well, and on occasion to minimize meeting time where applicable an email poll may be conducted through the PWG exploder list.

The Chair shall ensure an appropriate meeting notice and agenda is issued to the PWG exploder list at least one week prior to the meeting.  In addition, a draft agenda shall be issued a few days after a PWG meeting so Market Participants have ample time to plan or request changes to the agenda for the up and coming meetings. Up and coming meetings shall be posted to ERCOT Web in advance according to market rules for such.
Where possible, it is encouraged that all meeting materials shall be issued to the PWG exploder list at least one week before the appropriate meeting. ERCOT shall also post the agenda and key documents to the ERCOT Web.

Meeting Notes shall be taken by ERCOT Staff and posted for approval at the next available PWG meeting.
If an issue in question could be resolved by an email polling of the PWG for a consensus, then the following shall apply:
a. The Chair shall call for the email poll by issuing the item to the PWG exploder list with clear descriptions of the issue and polling requirements, and

b. The following instructions shall also be included in the email poll;
“For the sake of efficiency of PWG meeting time, the following item shall be handled with an email poll for agreement to achieve a consensus of participants or is an opportunity to express a non-consensus dissenting opinion. Please advise the ERCOT Load Profiling Staff of your opinion as to agreement or dissent by end of business day on mm/dd/yyyy. The ERCOT Load Profiling Staff can be contacted at ERCOTLoadProfilingDepartment@ercot.com . Since the PWG is a public forum, each Market Participant has a voice. Each Market Participant is encouraged to voice an opinion. Per Protocols a Market Participant is “An Entity that engages in any activity that is in whole or in part the subject of these Protocols, regardless of whether such Entity has executed an Agreement with ERCOT.” The ERCOT Load Profiling Staff shall issue a summary of email poll within two business days of mm/dd/yyyy. If a consensus agreement has been met the issue shall be appropriately handled by the Chair according to the nature of the issue. Each Entity shall have one vote and a minimum of four votes are needed for a consensus to be obtained. Any dissenting opinion means the issues shall be removed from the email polling process and be placed on the next PWG meeting agenda.” 
Any item that the PWG needs COPS approval shall be issued to COPS according to COPS meeting procedures for adding an agenda item to the COPS meeting.
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