

System Change Request


	SCR Number
	
	SCR Title
	

	Other Document Reference/Source
	

	Requested Resolution (Normal or Urgent)
	Normal

	System Change Description
	To add functionality on the ERCOT web-site for:

· Calendar of dates/times for planned outages affecting retail

· Location on site indicating outage in progress – for unplanned 

· Log of outages

· Ability to contact ERCOT when a MP discovers an unplanned outage in progress.
 

	Reason for Revision
	The current method that ERCOT uses to inform Retail Market Participants of a planned or unplanned system outage is e-mail. It has been noted that a more robust process is needed. 

The website changes identified in this SCR will be enhancements to those notifications and in no way replace those. 

	Relevance to Nodal Market (Yes or No, and summary of impact)


	No

	Timeline

	Date Posted
	

	Please access the ERCOT website for current timeline information.


	Sponsor

	Name
	Debbie McKeever, Chair of TDTWG

	E-mail Address
	dmckeever@txued.com

	Company
	TXU Electric Delivery

	Company Address
	1601 Bryan St #33-016

	Phone Number
	214 812 5883

	Fax Number
	


	ERCOT/Market Segment Impacts and Benefits


Instructions:  To allow for comprehensive SCR consideration, please fill out each block below completely, even if your response is “none,” “not known,” or “not applicable.”  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to the SCR.

	

	Assumptions
	1
	Example: Key assumptions used in estimating market cost and/or benefit

	
	2
	Ex: Dependencies on other projects or other timing requirements

	
	3
	

	
	4
	

	

	
	Impact Area
	Monetary Impact

	Market Cost
	1
	Example: Cost per MP to implement
	Example: $10,000 each for 50 QSEs

	
	2
	Ex: Add’l staff required per MP
	Ex: 1.5 FTE each for 6 TDSPs @ $65/hour

	
	3
	
	

	
	4
	
	

	

	
	Impact Area
	Monetary Impact

	Market Benefit
	1
	Example: Reduced MP costs
	Example: 2 FTE reduction for 25 CRs @ $65/hour

	
	2
	Ex: Enhanced MP efficiency
	Ex: 2 hour savings per day for 50 generators @$65

	
	3
	Ex: Reduced congestion cost
	Ex: 0.5% reduction in total congestion cost

	
	4
	
	

	

	Additional Qualitative Information


	1
	What to include here: Benefits that are difficult to quantify

	
	2
	What to include here: Benefits that are not certain but relatively likely

	
	3
	What to include here: Customer service impacts, cash flow impacts, transaction speed, etc.

	
	4
	

	

	Other
	1
	What to include here: Thoughts on ERCOT systems impacts

	Comments
	2
	What to include here: Potential manual workarounds or delivery options

	
	3
	What to include here: Other comments of value to PRS, TAC and the Board of Directors

	
	4
	

	


	Business Case for Proposed System Change
[Please provide sufficient detail]


Issue:
Currently the only method that the Market information is provided from ERCOT regarding ERCOT system outages and failures is provided via e-mail. 

It is recommended that a central location for outage information is needed and that information be kept on the ERCOT web-site. 
Proposed website enhancements include:

· Calendar for planned outages

· “Alert” on website for an unplanned outage in progress

· Log of outages 
· Contact information for who to contact in the event the MP discovers an outage prior to ERCOT  
Resolution:
All details identified are intended to be enhancements to the communication process. The current e-mail notifications should continue. The concept of an “alert” of a current unplanned outage in progress as well as a planned outage calendar and a log shall in no way replace the e-mails.  

High Level Details for Calendar
· Calendar of planned outages posted on the ERCOT web site

· Calendar should look like a calendar

· Calendar would have dates highlighted if the date includes a planned outage

· Click on Calendar date and the system that is being taken out would display along with the time as well as business process impacted. This would also include the expected restoration time

· Click on each planned outage and display information relating to planned outage

Access to ERCOT contact able to resolve a risk during an outage

Where should the process for outage notifications reside?

This information could be displayed on the “Communications” page of the ERCOT web-site.   

Unplanned Outage

Somewhere on the ERCOT website on the very front page an alert should be posted when ERCOT is in the process of an unplanned outage. Include remarks “resolution efforts in progress” as well as the time systems expect to be back up. 

Unplanned Outage Log

There should also be a log indicating any unplanned outage once the outage is no longer in progress. Additionally, unplanned outages not known to the market should be included within the log.  

Narrative Posting (ERCOT staff) section 

Include a part of the web page that is available for free form narrative updates to the recovery process and relevant information.  To be updated by ERCOT staff during an outage. Note: ERCOT staff to draft requirements for this enhancement. 
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