ERCOT Impact Analysis Report for PRS

	PRR Number
	PRR472
	PRR Title
	ERCOT Meter Read Transaction Validation Reinstatement

	Impact Analysis Date
	11/12/03

	Cost/Budgetary Impact
	3-M

	Estimated Project Time Requirements
	This would be a long-term project that would need to be carefully considered in conjunction with other large projects, such as MIMO and the Commercial Systems Replacement.  Delivery of this project with constrained resources would likely be 2005.

  

	ERCOT Staffing Impacts (across all areas)
	Possible staffing impacts upon implementation to address transaction exception reporting and manual processing.  This cannot be assessed until detailed requirements have been defined.

No manual workarounds available prior to system implementation.



	ERCOT Computer System Impacts
	Major system impacts are required for the PRR as originally proposed.  The proposed changes would also impact timeliness of 867 data provided to CRs because all validation would occur prior to forwarding and would require changes to Protocols Section 15.3 related to the time requirements for ERCOT to forward meter readings.  New functionality would need to be built to store all the inbound meter reads that would be joined to the Lodestar Meter loading report in order to extract the positively loaded data for forwarding.

ERCOT’s suggested revisions will still require a system change for tracking, monitoring, and reporting compliance.  These changes could impact system performance. 



	ERCOT Business Function Impacts
	Business processes and systems for monitoring and re-processing/extractions will have to be built.  



	Operating Practice Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	No interim solutions or manual workarounds are available for this PRR.  System changes are required for implementation.


	Comments



	The concerns expressed as the reason for the original PRR language are currently being considered in several ongoing ERCOT projects.  These projects, including Project 30110 are underway to change the commercial systems.  Systems requirements analysis is presently underway in these projects, which include PR-30110, and the issues discussed in this PRR are among those under consideration in this requirements review. 
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