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Purpose

The purpose of the Terms and Conditions Task Force is to facilitate and expedite the market implementation of the revised Terms and Conditions rule upon approval by the PUCT. 

Scope 

Identify new business requirements and subsequent changes to current business processes that will need to be implemented as a result of the revisions to the Pro-Forma Retail Delivery Tariff under PUCT Project 29637.  


The task force will develop an implementation plan for the identified changes in market processes. 


These new requirements and any changes will be documented and implemented using Protocol Revision Requests and Retail Market Guide Revision Requests.  Changes to business process that require enhancements to TX SET transactions will be directed to TX SET Working Group to develop the applicable Change Controls. 


TCTF Definition

TCTF stands for The Terms and Conditions Task Force.  The Retail Market Subcommittee appointed the Terms and Conditions Task Force to coordinate the market implementation of the revisions to the Terms and Conditions rule.  

RMS selected Tommy Weathersbee to lead this task force and the membership will consist of business and technical volunteers from the retail market participants. 

TCTF Methodology/Approach

1. The TCTF will take direction and report all findings and recommendations to RMS.


2. ERCOT staff and PUCT staff members will be an integral part of the task force. Their clarification and system input will be important to implementation issues. 

3. The goal of the TCTF is to ensure successful market implementation of the revisions in the Terms and Conditions and will include:


a. Consistent Understanding – Though much work has been done to make the rules clearly understandable and consistent, there will undoubtedly be a need for developing and documenting a common understanding of the purpose, meaning and desired results of each rule revision.(see item 4 below for consensus resolution)

b. Common Implementation – Once common understanding of the purpose and desired results have been agreed upon, a plan for timely implementation that is common to all market participants will be necessary

c. Complete Documentation – Documentation will be an essential element of success for this task force. Business requirements will be developed for all required system and process changes that will result in TX SET change controls, Protocol revisions or Retail Market Guide changes. (See deliverables below)

d. Market-Wide Application – Market testing and Market metrics will ensure that change requirements have been made by each market participant. 

4. The TCTF hopes to gain group consensus on the interpretation and application of each rule revision and related issues required for expeditious implementation. However, if a consensus cannot be attained, the PUCT will be contacted for clarification.  

5. To achieve the stated goal for expeditious implementation for the Terms and Conditions rule, the task force will proceed in the following steps:


· Identify the project scope


· Recommend an implementation plan


· Develop an overall market implementation timeline consistent with the time requirements of the rule

· Develop business requirements

· Recommend technical and transaction changes to TX SET

· Recommend Protocol and Retail Market guide changes

· Identify performance measures and metric recommendations for inclusion in amendments to the Commission’s Performance Measures Rule.

6.  Sub-groups and/or teams will be assigned to deal with specific areas of interest or application. The results and findings of theses groups or teams will be presented to the entire TCTF and will be included as an integral part of the TCTF reports to RMS.

TCTF Deliverables

Throughout the course of a project, the TCTF will be responsible for documenting any information that can assist market participants in understanding the project scope.  This can include meeting notes, issue logs, requirements documents and implementation plans.  One of the first items the TCTF will be responsible for is the development of the project timeline.  This timeline will be consistent with the time requirements that are stipulated in the Terms and Conditions rule and include the overall market implementation plan, which consists of both short-term and long-term considerations. This timeline will be presented to and voted on at RMS. 

Business Requirements will be developed by the TCTF and approved by RMS. TX SET will be responsible for taking the business requirements and developing change controls needed for a system release. 


The TCTF will develop Protocol changes and Retail Market Guide revision requests and will submit them to RMS for approval. Should the task force identify metrics by which the project success should be measured; the TCTF will provide recommendation to Market Metrics Working Group through RMS. 

The TCTF will neither develop nor recommend “manual workarounds” or other “temporary” processes, but will focus on the permanent changes to market processes that are necessary to fully implement the rule.   

While helpful for a successful implementation, meeting notes, issue logs, and requirements documents are not governing.  If there is required information that must be applied by Market Participants as part of the project, it must be documented in one of the RMS approved documents (i.e. Protocols, Retail Market Guides or RMS Meeting Minutes).  

TCTF Reporting

The TCTF will report implementation status throughout the taskforce lifecycle to RMS each month or as otherwise requested.
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