	ERCOT Working Group Report

	Group Name: TX SET Working Group
	Reporting Period:  February 1 – March 7, 2006

	Working Group website:  ERCOT website link is included below:
http://www.ercot.com/calendar/2006/02/20060208-TXSET.html 


	Chair / Vice Chair name/email/phone:  

Chair – Kathy Scott – email address: Kathy.Scott@CenterPointEnergy.com    Phone :  713-207-7830 or 713-582-8654   (cellular)                                  Vice Chair – Rob Bevill – email address: Rob.Bevill@GreenMountain.com    Phone:   512-691-6134 or 512-657-0237   (cellular) 

	Meetings / Calls since last report:

	· Wednesday, February 8, 2006  - TX SET Sub-team discussion to start transactional design and identify ERCOT and TX SET action items 

· Tuesday, February 21, 2006 -  TX SET Sub-team discussion to continue the transactional design and follow-up on action items from February 8, 2006 

· Tuesday, February 28, 2006 – TX SET Working Group meeting (full team membership) Leadership brought all members up to speed on the previous sub-team meeting, high level concept,  and high level transactional design for the Mass Transition Project.  


	Voting Items or need direction from RMS:

	No voting items at this time because discussion so far has been based upon Draft Mass Transition business requirements (RMGRR and PRR) documents that were provided to TX SET from previous Mass Transition Taskforce meetings.   These documents assisted TX SET to start the discussion of how to transitionally support the requirements, at a high level.  
TX SET’s Leadership has a concern that ERCOT’s Project Priority List (PPL) does not prioritize the Mass Transition Project high enough to allocate enough dollars or any dollars for this year (2006) for the development required by ERCOT to even start and/or complete the Mass Transition Project for 2006.  Also, TX SET’s changes will require a version release in order that all Market participants will develop the same process and functionality that will be proposed as TX SET transactional solution.  

Pending deadlines will depend upon PRRs, once approved, and PPL changes (cost for Mass Transition and TX SET Version Release required by Mass Transition), how and when would these changes need to be requested, completed, and/or implemented to meet any deadline requirement?  



	Items completed since last report:

	

	Action Items / Next Steps:

	Leadership will present TX SET’s Mass Transition Long Term Concept to RMS.  Hopefully this presentation will generate or spark some discussion on the process, especially from those that have not been involved in the process.    

	Pending deadlines / meeting dates / announcements:

	Pending deadlines will depend upon PRRs, once approved, and PPL changes (cost for Mass Transition and TX SET Version Release required by Mass Transition), how and when would these changes need to be requested, completed, and/or implemented to meet any deadline requirement?  
TX SET Next Meeting Dates: ]

Monday, March 27, 2006  - 10:00 AM – 5:00 PM – ERCOT MET Center Conference Room 168

Tuesday, March 28, 2006  - 09:00 AM – 3:00 PM – ERCOT MET Center Conference Room 168


