DRAFT – 02/14/06


D R A F T

MINUTES OF THE ERCOT COMMERCIAL OPERATIONS SUBCOMMITTEE (COPS) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

February 14, 2006; 9:30AM – 3:30PM
Key Documents referenced in these minutes can be accessed on the ERCOT website at:

http://www.ercot.com/calendar/2006/02/20060214-COPS.html 
BJ Flowers called the meeting to order on February 14, 2006 at 9:27AM.
Attendance:
	Potters, Susan
	AEP
	Guest

	Zehami, Madjid
	Austin Energy
	Guest

	Briscoe, Judy
	BP Energy
	2006 COPS Vice Chair

	Johnson, Eddie
	Brazos Electric
	Member

	Starr, Lee R.
	Bryan Texas Utility
	Guest

	Collard, Zachary
	CenterPoint Energy
	Guest

	Walker, DeAnn
	CenterPoint Energy
	Member

	Boles, Brad
	Cirro Energy
	Member

	Fournier, Margarita
	Competitive Assets
	Guest

	Goff, Eric
	Constellation
	Guest

	Kolodziej, Eddie
	Customized Energy Solutions
	Guest

	Moore, Chuck
	Direct Energy
	Member

	Boren, Ann
	ERCOT
	Staff

	Day, Betty
	ERCOT
	Staff

	Hailu, Ted
	ERCOT
	Staff

	McCafferty, Cary
	ERCOT
	Staff

	Opheim, Calvin
	ERCOT
	Staff

	Lavas, Jamie
	ERCOT
	Staff

	Garcia, Jennifer
	ERCOT
	Staff

	Sanders, Sarah
	ERCOT
	Staff

	Zake, Diana
	ERCOT
	Staff

	Gallo, Andy
	ERCOT
	Staff

	Wood, Tim
	First Choice Power
	Guest

	Trenary, Michelle
	First Choice Power
	Guest

	Bevill, Rob
	Green Mountain
	Guest

	Traffanstedt, Jill
	LCRA
	Alternate Representative (for K. Riordon)

	Jackson, Alice
	Occidental
	Member

	Podraza, Ernie
	Reliant Energy
	Guest

	Williams, Charlene
	Reliant Energy
	Guest

	Shephard, Christa
	Sempra Energy
	Guest

	Jackson, Amie
	SUEZ Energy Marketing
	Member

	Plunkett, Derenda
	Texas Genco
	Guest

	Bordelon, Steve
	Texas-New Mexico Power
	Guest (via teleconference)

	Krajecki, Jim
	The Structure Group
	Guest

	Flowers, BJ
	TXU Energy
	2006 COPS Chair

	Reily, Bill
	TXU Electric Delivery
	Guest


The following Alternative Representative was present:

Jill Traffenstedt for Ken Riordon

1. Antitrust Admonition
BJ Flowers read the ERCOT Antitrust Admonition and noted the need to comply with the ERCOT Antitrust Guidelines. A copy of the guidelines was available for review.
2. Agenda Review and Discussion
BJ Flowers reviewed the details of the agenda. There were no substantive changes or additions to the agenda.
3. Approval of Draft January 24, COPS Meeting Minutes (see Key Documents)
The draft January 24, 2006 COPS meeting minutes were presented for approval. Comments from several COPS members were discussed and presented on a red line version. A motion was made by DeAnn Walker to approve the draft January 24th COPS meeting minutes as amended. Judy Briscoe seconded the motion. The motion was approved by unanimous voice vote. All segments were represented except the Municipal segment.
4. January TAC Meeting Update
BJ Flowers updated COPS on the February TAC meeting. Flowers reported on the December 26th Storage Failure/System Outage discussion and said that concern about the communications and the delay of escalation were discussed. Richard Gruber agreed to follow an interim plan proposed by Marcie Zlotnik where subcommittees are notified after a 24-hour outage and TAC is notified after a 48-hour outage. Read Comstock assigned the communications/escalation issue to the Communications Working Group under COPS. Comstock also asked ERCOT to work with RMS to identify single points of failure within the ERCOT systems and other issues within the ERCOT infrastructure. Flowers presented the following COPS issues to TAC:
· Approval of COPS Market Guide – TAC approved the Commercial Market Operations Guide Sections 1 – 3 as presented.

· Move of the Profile Working Group (PWG) from RMS to COPS – Flowers informed TAC of the motion that COPS made to inform RMS that COPS would welcome PWG into their subcommittee. RMS agreed to vote on this at the February 15, 2006 meeting. If RMS agrees, this change will become official at the next COPS meeting.
· PRR638 – Change Settlement Invoice Date from 16 Calendar Days to 5 Business Days – Flowers stated that COPS recommended changing the effective date to April 1, 2006. TAC voted unanimously to recommend this to the Board.
Ernie Podraza reported that TAC approved a temporary change to the 2005 Annual Validation authorizing Market Participants to NOT submit the 2005 Residential Annual Validation transactions for those ESI IDs that would, based on ERCOT’s analysis, be assigned a less-representative profile. This temporary change waives the requirements for the final validation steps as specified in the Load Profiling Guide, Section 11.4.1
For details, please see the TAC Meeting Minutes posted on the ERCOT Website. The next TAC meeting is scheduled for March 9, 2006.

Flowers updated COPS on the February 3, 2006 TAC and Subcommittee Leadership Retreat. Flowers reported that Andy Gallo talked about the importance of the antitrust admonition and presented information about the antitrust laws and consequences to violators (individuals and their employers). Flowers said that Kristi Hobbs reviewed results of the Meeting Management Survey Flowers reported that Diana Zake discussed the guide revision process and reviewed the timeline for revisions. Flowers said that each subcommittee was asked to establish their top three goals for 2006. She added that COPS has about seven goals for 2006.
Flowers clarified that for working groups and task forces, ERCOT has committed to taking notes as opposed to minutes and to distribute them to the market in a timely manner. Flowers explained that ERCOT does not have the staff to produce minutes in working groups and task forces which are consensus-building groups with no voting structure. Flowers stated that the notes help keep Market Participants focused on the agenda. She asked COPS and members of working groups to be realistic and not ask ERCOT to do things that are beyond what ERCOT has committed to do in the meeting management process. Flowers recommended that permanent working groups publish an agenda five working days before the meeting and work with their ERCOT meeting manager assigned to their group to get it posted to the ERCOT Website. Flowers suggested that working groups look into developing documented procedures. She also suggested that they do some type of issue tracking. Flowers said she would like to meet with the working group and task force leadership in the near future. 
Flowers stated that some Market Participants have voiced an opinion that subcommittees should set the focus for working groups—essentially a top-down approach needed to be maintained. Flowers said that she would like to see COPS set smart goals that are specific, measurable, achievable, realistic and timely and asked the group to help COPS leadership keep this philosophy in the forefront of the COPS proceedings this year. 
5. ERCOT Meeting Management (see Key Documents)
· Antitrust Training – Andy Gallo stated that he was a lawyer for ERCOT but was not providing legal advice for attendees. Gallo reviewed the consequences of violating the antitrust laws both to individuals and their employers, and then described activities that violate the law (for example, price fixing, cutting out a third-party, and entering into non-compete agreements). Gallo discussed the Rule of Reason and what comprises a conspiracy. Gallo said that circumstantial evidence can be used to prove a conspiracy. Gallo reviewed various scenarios that could occur. Gallo said that if anything occurs in an ERCOT meeting that is questionable, please request that ERCOT Legal be present at the meeting. Although ERCOT Legal cannot advise Market Participants, they can give advice to the ERCOT staff in the meeting. Gallo gave example situations where antitrust violations could be involved. Gallo suggested reviewing the Federal Trade Commission’s Antitrust Guidelines for Collaborations Among Competitors, Issued by the Federal Trade Commission and the United States Department of Justice (http://www.ftc.gov). 
BJ Flowers requested that COPS meeting attendees immediately notify the COPS Chair if they believe that there are inappropriate discussions occurring in any COPS meeting. 
· Meeting Management and Survey Results – Ted Hailu said that 2005 was a trial run for the new meeting management process and let the group know that ERCOT is looking at what improvements can be made going forward. Hailu gave a brief presentation on the results of the 2005 Meeting Management Support Survey. This survey was designed to gather perceptions of ERCOT Staff’s support of committee, subcommittee, working group, and task force meetings and to evaluate the efforts collectively made by ERCOT Staff and stakeholders to make these meetings more effective for all participants. The survey was sent to 57 Chairs and Vice-Chairs of committees, working groups, and task forces and had a 61% response rate. Hailu stated that the holiday season could have contributed to the low response rate. Of the 61% responding, there were 29 members of working group and task force leadership and 6 members of subcommittee leadership. Overall, the survey results showed that subcommittee leadership found the stakeholder process to be more effective in meeting their needs than working group and task force leadership. Hailu said that each standing working group should have an assigned ERCOT meeting manager and back-up meeting manager. Hailu stated that it is important to determine for each working group and task force who is responsible for tracking notes and minutes. Hailu reiterated Flower’s earlier comments stating that ERCOT would assist in taking notes; however, ERCOT is not responsible for generating minutes. Hailu concluded that the survey results show a step in the right direction and that the more defined structure and procedures have been helpful. However, he noted that expectations were not consistent at all levels of the governance model and that ERCOT is looking for ways to improve the process to increase consistency. Hailu reviewed areas for improvement from the survey—most important, establishment of a tracking mechanism for agenda items, workflows, and next steps. In the survey, 23% of respondents thought that starting each agenda call with feedback from the last meeting would be an important improvement. 17% of respondents would like to see a checkpoint survey at the end of the meeting. Chuck Moore expressed concern about the time needed to complete a survey, and Hailu said he thought it would be more of a checkpoint if instituted, not a formal survey. Hailu said that ERCOT will continue to explore what could be done in 2006 to improve the meeting management concept and to feel free to come to him with any questions or suggestions.
· Working Groups and Task Forces – This was discussed in the January TAC Meeting Update agenda item above.
6. Discussion on 2006 Goals and Objectives for COPS (see Key Documents)
BJ Flowers said she would present the following list of COPS 2005 Accomplishments to TAC at the March 9th meeting:

· Data Extract Working Group:

· FasTrak enhancements

· Enhancements to SCR727 – ESI ID Service History & Usage Extracts

· Communications Working Group
· Commercial Market Guide

· Market notification process improvements

· Standard templates for market notices

· Market notice email lists development

· Commercial Protocol Revisions Working Group:

· Changes to the ADR process – ADR taskforce

· PRR568 – Change Initial Settlement from 17 Days to 10 Days

· COPS

· Supported roll-out of the new ERCOT.com website

· Review of Settlement Dispute Process

· Analysis of effects of the hurricane

· Revised COPS procedures

· Developed Day-Ahead Market (DAM) timelines

· FasTrak and retail data reconciliations

· 2006 Goals - Flowers opened the discussion on the following 2006 Goals:
· Resolve Funding Issue for Data Extracts –Zachary Collard stated that many of the Data Extracts projects for 2005 were approved but not funded and were prioritized below the cut line. Flowers commented that this was a philosophical issue and that data extracts will never make it above the cut line with the current prioritization process. Flowers said that Market Participants are aware that Data Extracts reporting and transparency is useful and that COPS should support DEWG in their efforts to get PRRs not only approved but funded.
· Continue Growth of Commercial Market Guide – Judy Briscoe said that COPS needs to complete the Guide as quickly as possible given that Market Rules will be shifting focus to Nodal as 2009 gets closer.
· Work with ERCOT staff to document and standardize communication flow around events – The Communications Working Group is working on this task.
· Monitor implementation of SCR740 – Enhancements to SCR727 Extracts – Flowers stated that SCR727 – ESI-ID Service History & Usage Extracts was initiated in 2003 and restarted in 2004 to provide transparency and the ability to synchronize databases. SCR740 puts an Application Programming Interface (API) in place that will free up CPU usage time and provide other benefits. Flowers asked the DEWG to keep COPS informed on the status of this implementation.
· Understand UFE drivers and educate Market Participants to improve their ability to forecast UFE – The UFE Task Force is working on this task.
· Monitor Progress of Load Research Study (LRS)—needed transparency about market impact –Flowers would like to see the PWG monitor the progress of the LRS and focus on this issue until complete. Flowers cited the need for transparency on the impact to the market and stated that this is a good concept and a useful approach to analysis. Flowers said that it is important to educate Market Participants regarding the impact of Load Research, especially to provide understanding around the timing, implementation, and decisions of the study. Flowers said it was important not to rush to meet an artificial deadline and to be proactive, not reactive. Flowers concluded that when this analysis is completed, it should have a positive impact on UFE. Ernie Podraza said that PWG has had this as their number one priority for quite some time and should have numbers to report this summer. Podraza said that PWG needs to make sure it is working on things that will have the most impact. Flowers commented that she was hopeful that annual validation will go smoothly for 2006 so that PWG can focus their efforts on the Load Research study. Zachary Collard said there was a meeting to discuss moving Load Profiling responsibility from TDSPs to ERCOT. PWG is currently in the process of developing an associated LPGRR which will be presented for approval to COPS in March. Betty Day said that the current method is cumbersome for ERCOT and hopes that this change will improve the process. Brad Boles said that the PWG met three days in February and has a two-day meeting planned for March. Boles said that the biggest issue is whether to tweak the existing model for Load Profiling or revamp the system. The PWG said that they will look for guidance on what is the most cost-effective and efficient method. Flowers said that COPS will work to ensure that these changes are implemented in a timely fashion.
· Focus on Nodal Market – Flowers encouraged COPS to get involved in the Nodal effort from a settlement perspective. 
· Review of COPS Working Groups and Their Goals – BJ Flowers asked if there was anything missing from the list of goals that the group would like to discuss or put on the list for working groups to address. Flowers asked the COPS membership how they felt about letting the Commercial Protocols Review Working Group sit without leadership. Zachary Collard stated that he was comfortable with leaving this working group without leadership and did not believe it would pose a risk of PRRs slipping through without COPS input. It was his understanding that PRS would remand PRRs to COPS if they believed it required COPS review and comment. Diana Zake emphasized that it was a responsibility of the Market Participants to review PRRs and that COPS could not rely on PRS to always solicit their input. Ted Hailu pointed out that even if CPRWG was dormant, PRRs can be added to the agenda to ensure they are addressed. Hailu reminded the membership that this is their subcommittee and they should not hesitate to bring forward issues that they want addressed. Flowers stated that CPRWG would go unstaffed until further notice.
· Profiling Working Group Status – Ernie Podraza said that the PWG goals would be posted for the discussion at the March 14th COPS meeting. Chuck Moore said that when making profile changes, it is important to make sure that history is taking into account. He said over 10% of ESI IDs with profile changes were changed back the following year. Brad Boles said that the DEWG would discuss a new mechanism for annual validation assignments at a future meeting. Podraza said that PWG is aware of the annual validation process and is working to eliminate problems. Podraza said incorrect assignment of profiles skew the static model and that transfers to bias in settlement.
BJ Flowers stated that COPS needs to meet the timelines and guidelines set forward for their 2006 goals. Flowers will be reviewing the progress of COPS’ 2006 goals at each meeting to verify that COPS is on task. Judy Briscoe agreed that it would help COPS be more productive.

7. Working Group/Task Force Reports (see Key Documents)
DeAnn Walker made a motion to waive notice to vote for confirmation of Chairs and Vice Chairs of the COPS Communications Working Group and the UFE Task Force. Brad Boles seconded the motion. The motion was approved by unanimous voice vote. All segments were represented except the Municipal segment.
A. COPS Communications Working Group –
Election of Working Group Chair/Vice Chair – CCWG presented Judy Briscoe for Chair and Susan Potters for Vice Chair. Potters stated that her involvement through May would be minimal due to other commitments. Lee Starr volunteered to assist and was requested to share the Vice-Chair position with Potters.

Update on February 8, 2006 Meeting on ERCOT Communication of Market Notices – Judy Briscoe reported on the meeting and showed a draft sample of an Outage Notification Chart. The chart is part of the process that CCWG and ERCOT are using to determine the best escalation process in the case of outages. This exercise will be repeated for business processes. Briscoe said that the end result should be a document that is posted on ERCOT.com. She stated that CCWG was working with ERCOT to designate an area on ERCOT.com to post market notices and said that ERCOT.com should be leveraged in communicating with the market. Michelle Trenary asked about the timing issue on notifications. Briscoe said that ERCOT is looking at how to automate this process. Trenary asked for clarification about notices continuing to go out if the outage continued. Briscoe said that escalation of notices was incorporated into the original draft and that escalation would be addressed in the final plan.
Commercial Market Guide – Judy Briscoe reported that she is setting up a conference call to discuss the Commercial Market Guide.

B. Data Extracts Working Group – Zachary Collard and Annette Morton were confirmed as Chair and Vice Chair at the January 24, 2006 COPS meeting. Collard said that he would present DEWG 2005 accomplishments and 2006 goals to COPS at the March 14, 2006 meeting. 
BJ Flowers requested as an action item that each of the working groups and the UFE Task Force present 2005 accomplishments and 2006 goals at the March meeting.
C. Commercial Protocols Review Working Group – Per the discussion earlier in the COPS meeting, this working group was moved to an inactive status. DeAnn Walker reported on the following PRRs which were approved by TAC since the last COPS meeting:
· PRR567 – Block Bidding of Ancillary Services
· PRR635 – Resource Plan Performance Metrics Update
· PRR640 – Update Provisions for Capacity and Energy Payments for RMR Service and Add a New Standard Form Agreement for Synchronous Condenser Service
· PRR642 – Lower Limit to IDR Meters in MRE for True-Up Settlement IDR Threshold
Walker reported that the withdrawal of PRR602 – Ancillary Service Obligation for DC Tie Exports was approved by TAC at the February 2, 2006 TAC meeting. Walker reported that PRR648 – Prevent IDR Removal from Customers Served at Transmission Voltage was submitted by PWG.
D. Unaccounted For Energy (UFE) Task Force – The UFE Task Force presented Eric Goff and Chuck Moore as 2006 Co-Chairs. Eric Goff reported on the UFE Task Force conference call. He reported that the Task Force would meet on February 21 at ERCOT-Austin and said the focus for the meeting would be to review UFE-related documents posted on ERCOT.com, establish goals for 2006, review the different drivers related to UFE, and examine cost allocation. Michelle Trenary said the conference call was well-attended and that notes will be posted on ERCOT.com. Goff stated that the UFE Task Force homepage can be accessed through the following link:
http://www.ercot.com/committees/board/tac/cops/ufetf/index.html
Chuck Moore asked all interested parties to sign up for the UFE list serve.
DeAnn Walker made a motion to approve the 2006 Chairs and Vice Chairs for CCWG and the UFE Task Force. Brad Boles seconded the motion. The motion was approved by unanimous voice vote. All segments were represented except the Municipal segment The 2006 Chairs and Vice Chairs for the COPS working groups and task force are as follows:

· CCWG: Judy Briscoe, Chair, and Susan Potters and Lee Starr, Co-Vice-Chairs

· DEWG: Zachary Collard, Chair and Annette Morton, Vice Chair
· UFE Task Force: Eric Goff and Chuck Moore, Co-Chairs
8. Project Updates (see Key Documents)

A.
PRR568/638 – Update on Transition of PRR568 and Proposed Implementation of PRR638 – Ted Hailu reported on the conference call held January 30, 2006 to discuss the transition involved in implementing PRR568 – Change Initial Settlement from 17 Days to 10 Days and PRR638 – Change Settlement Invoice Due Date from 16 Calendar Days to Five Business Days. Hailu said that PRR568 migration is still underway and that PRR638 was pending Board approval and would become effective on April 1, 2006 if approved. He reminded the group that concerns were raised at the January COPS meeting regarding cash flow issues with the change in invoice due dates. During the conference call, attendees recognized a reduction in collateral actually counteracted the overlapping invoices. Slides prepared for this conference call are posted under Key Documents for the January 24, 2006 COPS meeting at the following link:
http://www.ercot.com/calendar/2006/01/20060124-COPS.html 
B.
ERCOT.com – Archiving of Market Notices – Art Deller reported that ERCOT is determining the best way to organize archived market notices. He said that as soon as the organizational structure is set up, ERCOT will start filling in the archive. Deller estimates it will take two weeks to set up and to populate the site with the market notices. BJ Flowers asked how far back the notices will be archived. Deller said it was fairly easy to go back to the beginning of 2006 and that he would try to get at least the past six months posted if not all of 2005.
C.
The 2006 ERCOT Project Priority List – Troy Anderson said that ERCOT publishes a market version of the Project Priority List (PPL) each month. It can be accessed under the Key Documents at:

http://www.ercot.com/services/comm/projects/index.html 

The PPL shows projects from a top-down sort (based on priority ranking), gives a dollar range for each project, and shows the cut line. Currently, ERCOT is in the process of breaking out the PPL by program areas, that is, major functional areas of ERCOT. A sample draft is posted under the Key Documents for this meeting and shows the following functional areas segmented by tabs:

· Commercial Operations (CO)
· Information Technology Operations (IO)
· Market Operations (MO)
· Retail Operations (RO)
· System Operations (SO)

Anderson said that segmenting by ERCOT functional areas will allow ERCOT to manage by area. This document is still under development.

Chuck Moore asked questions about information on the PPL and how the budget is adjusted when projects come in over or under the allocated amount. Anderson explained that the PPL only contains current budget amounts, not actual expenditures. Anderson said that a strategic review team reviews requests for extra funds. Judy Briscoe asked about projects that are listed below the cut line. Anderson said that late in 2005, ERCOT started looking for projects that could be outsourced or completed without impacting the high priority projects. Briscoe asked for suggestions on how to get projects with low priority rankings completed. Anderson stated that decisions regarding selection of projects with lower priorities to be completed falls under the domain of the ERCOT strategic review team. Betty Day said that projects were evaluated not just on cost and staff availability, but on environmental constraints for testing as well. Briscoe suggested that a last-updated notation be made on the PPL and Anderson agreed. Anderson said that the intent is to update the PPL quarterly.
D.
Ancillary Service Resettlement – PUCT Docket No. 31058 – Cary McCafferty reported that ERCOT will be running resettlement for ancillary service charges during the operating days that were the subject of this PUCT docket. A market notice will be sent out. The invoices will be issued on February 3rd and will be due on February 23, 2006 
E.
EMMS Release 4 (RPRS Market Seminar) – A settlement training is scheduled for March 14, 2006 at ERCOT-Austin at 1:00PM; this is the same day as the March COPS meeting. BJ Flowers said that she will start the COPS meeting at 9:00AM and coordinate the agenda to accommodate those who need to attend both meetings. Flowers said that for the last EMMS release, ERCOT gave a specific training for settlements and asked if settlement issues would be addressed at the March 14th training. Deller replied that settlement issues are covered in the RPRS market seminar. Ted Hailu said that a no earlier than March 15, 2006 date for implementation was announced at the January WMS meeting. 
F.
FasTrak Enhancement Project – Scott Egger reviewed the objectives and scope of the FasTrak Enhancement Project. He reported that the Detail Design Document was posted on ERCOT.com on January 31, 2006 and that the development team has started coding the final product. He said that a Market Participant meeting was scheduled for February 20, 2006 to discuss the Detail Design Document. Egger reported that ERCOT is finished with the planning stage of the project and is now in the execution phase. He stated that the project budget has increased from 1.6 million to almost 2.5 million and that the total expenditure in 2005 was $881,131. Egger said that the forecast for 2006 is $1,611,270 and that the total project budget has increased by $861,131. Egger cited augmenting development and testing efforts with contract employees and a forecast of increased hours worked by ERCOT employees as reasons for the increased project budget. Egger reported that ERCOT purchased Serena software and was hiring testing contractors/developers to come in and assist with this effort. Troy Anderson stated that resources are not totally exchangeable between activities and that there are some constraints. Zachary Collard asked about the timeline and budget, and said that the Detail Design Document released at the end of January was missing requirements that Market Participants need to have. Egger said that a gap analysis of the document resulted in less than ten requirements that ERCOT had to change or could not meet and that ERCOT was meeting 95% of the requirements set forth by Market Participants. Egger said that Market Participants could address concerns at the February 20th FasTrak Project meeting. Egger qualified his statement saying that if changes were made to the requirements, it could impact the timeline and budget. Collard said that there might have been some misunderstanding on ERCOT’s part regarding the requirements. Chuck Moore mentioned that there would be FasTrak training meetings in Houston and Dallas. These will be “train the trainer” format. Training materials will be available to Market Participants May 8, 2006. BJ Flowers asked about the second round of testing. Moore said that the first round would be in May, and then every flight test will have FasTrak testing in it moving forward. A Market Participant demonstration is scheduled for April 12, 2006 and ERCOT’s iTest is slated for April 17 – May 19. Egger reviewed the cutover plan dates. Judy Briscoe asked Anderson about the merged market list and where more information on project prioritization could be found. Anderson said that an overview of this list was given at the January PRS meeting. Anderson said this update to PRS will repeat every six months. Anderson said another possibility for presenting this information is the project status list and that eventually there would be more information on ERCOT.com. Anderson said that for now, the PRS effort is the best source of information for those involved in prioritization.
9. Nodal Transition Plan Task Force (see Key Documents)
Matt Mereness gave an overview presentation of TPTF—what TPTF is, who TPTF is, and where TPTF is. Mereness explained that TPTF is the Nodal Transition Plan Task Force that was created by TAC and reports to TAC. The TPTF held its first meeting on November 30, 2005 with the purpose of assisting ERCOT and assuring alignment between the requirements of the Nodal Protocols and system design and implementation. Mereness explained that TPTF is open to all Market Participants and has no standing membership. TPTF is chaired by ERCOT and two-day meetings are generally held on Monday and Tuesday twice per month. TPTF provides monthly updates to TAC and TPTF will continue until dissolved by TAC. For more information about TPTF, see the TPTF web page:
http://www.ercot.com/committees/board/tac/tptf/index.html 
Mereness reported that he is working on setting up a document library and that interested parties can subscribe to the TPTF list serve through the following link:

http://lists.ercot.com/cgi-bin/majordomo 

Mereness reported that TPTF meetings are currently scheduled for the following dates:

· February 20, 2006

· March 6–7, 2006

· March 28–29, 2006

10. Schedule Future COPS Meetings and Discussion of Future Topics

Chuck Moore asked that all meeting materials be sent out with the meeting agenda, if possible. 
Future COPS meetings include:
· March 14, 2006 (start time moved to 9:00 AM)
· April 28, 2006

There being no further business, BJ Flowers adjourned the COPS Meeting at 2:22 PM on February 14, 2006.[image: image1.png]
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