
	ERCOT Retail Client Services & Testing

	Event Description: CCWG
	Date: March 2, 2006
	Completed by: Jlavas

	Attendees: Chuck Moore (Direct), Judy Briscoe (BP), Diana Zake (ERCOT), Zach Collard (CNP), Art Deller (ERCOT), Ted Hailu (ERCOT), Jamie Lavas (ERCOT), Debbie McKeever (TXUED), Blake Gross (AEP)
Phone: Lee Starr (BTU), Susan Potter (AEP), Shannon Bowling (Cirro), BJ Flowers (TXUE)

	Summary of Event

	1. AntiTrust Admonition/Agenda Review/Introductions 
2. Review of February Meeting Decisions/Presentations 
a. Review of presentations to TAC and RMS

3. Final Outcome/Goal of Communications Template

a. Requirements Doc of ERCOT will be developed based on recommendations from TAC, not based on wish list here.  CCWG is only making the recommendation and taking a draft at putting the information together to present to others.
b. Market Expectations

i. Would like to identify issues that we can implement now vs. those that are longer term wish list items

ii. JBriscoe – questions on where the identified issues from the lessons learned are taken…TAC?  From there determine what initiatives are do-able.  Do not believe that this group can decide that – needs to come from TAC.

iii. Brain storm to identify, then ERCOT will validate.  Determine what can be implemented immediately, others will go out through the market approved process for funding.

4. Process for Communications Matrix

a. How granular do we want to get? Server name at one end of spectrum vs. process impacted at the other end.  Reviewed spreadsheet.  Discussed what path to take when multiple systems are impacted.
b. Under TML discussed breaking down all separate components.  I.e – Retail Components, Report Explorer, USA Functionality, etc.

5. System Review to add to Outage Notification Chart

a. Add batch to settlements.  Also include Siebel to L*, L* Retail transaction impacts

b. Under API scheduling – add MOS, notifications, etc.  Operational API not commercial

c. Reports/Extracts – report issue if the report/extract will not make the market expectation deadline.  Follow up when report posts or 6 business hours after initial notice (at 4 PM) with an update/ETA…  
d. MPs to take back in shop and review.  CCWG to review and touch base via conference call to discuss feedback.  ERCOT to review after call and add any IA info (Green, Yellow, Red)
i. When this initiative is complete – present to COPS, TAC and others.  From that point, have ERCOT start working Green initiatives.
6. Add PWG to COPS Procedures

a. S. Bowling commented that they are currently removing PWG from the RMS Procedures.



	Action Items / Next Steps:

	ERCOT to clean up chart and send out to the attendees of the February and March meetings.  Break down into a 24X7 and a business day templates when we send out – from Word Doc.
MPs to take matrix back in shop and review for feedback.  

	Hot topics or ‘At Risk’ Items:

	












































