
	ERCOT Retail Client Services & Testing

	Event Description: TTPT  Meeting
	Date:  February 23, 2006
	Completed by: S. Slagowski

	Attendees:  Tammy Beaver, Glen Wingerd, Chuck Moore, Roger Tenenbown (EC Power), Sherri Slagowski, Kyle Patrick, Mike Woolsey, Susan Munson, Johnny Robertson, Debbie McKeever, Brian Pidcock, Kristy Tyra, Daryl Everett
Phone:  Chris Johnson, Marla Hanley 

	 

	· Welcome/ Introductions (10:01am)
· Chuck reviewed the Antitrust Admonition
· Motion to approve January minutes;  approved by group
· RMS – TMTP approval; approved 02/15/06.  Thanks to Marla for heading and getting organized (10:07am)
· Flight 0106 Update - Glen Wingerd (10:08am)
· Flight activities on-schedule

· At 90.34% today.  Should be at 90.81% by end of today.

· Next Tuesday last day of test flight.

· Have received some late entrants for ad-hoc work.  1 MP changing bank, 1 changing SPs.  Trying to get done before next Tuesday as next Wednesday begins black out period.  

· Day 17 – couple of point-to-point transactions outstanding.  Nothing significant.  16 transactions outstanding total (not just Day 17).
· No PIVAR Update – Glen Wingerd (10:11am)
· FasTrak Testing – Glen Wingerd (10:11am)
· Internal testing will begin 03/13.  Market testing scheduled for 05/22 end of Flight 0406.  Script subteam worked on some scripts.  

· Shannon Bowling from Cirro wants to test GUI.

· Kyle Patrick with Reliant volunteered for GUI testing

· TXU ED will also volunteer – Johnny Robertson for GUI testing

· Certification letters - if someone is certified in API, will list in same area as Service Order Option1

· Send email to Susan Munson if you are volunteering to test GUI.  Susan will compile list.

· API – needs to be on your intent to test email.  Also need to add to TW.

· Script subteam will develop scripts for testing of both API & GUI.

· Ad-hoc testing

· New MP comes in next year, won’t have to test GUI (no testing after the first volunteer round of testing for GUI).

· ERCOT.com will have documentation

· D McKeever suggesting new MPs should be able to test at any time in the future for GUI FasTrak.  Too many issues of TDSPs having to do hand-holding of CRs when new to the tool.  Determined this is the role of Retail Client Services for ‘training’ of FasTrak and how to use the application.  Whether 101 or 102 sessions.
· API black outs – will we observe same black out dates?  Yes.

· Flight Orientation – Sherri Slagowski (10:34am)
· Do we add a ‘Things to Know’ or Appendix at the end of the orientation material or a separate handout in folder packet?

· Make reference to Duns – What it is & where to find?

· Add Testing to Production checklists as part of this Things to Know attachment/ appendix
· ERCOT Retail Testing Website (10:50am)
· Review of enhancements for upcoming releases and future wish lists
· Lunch (12:00pm)

· TTPT Meeting Frequency (1:16pm)
· Script subteam & other subteams to still meet as necessary, but should TTPT meet every other month now?  Lots of resources and time spent.  Chuck suggested every 6 weeks.  Review flight coming up, orientation materials, etc.
· Team concensus that was a good idea.  We can add meetings if needed.

· D McKeever suggested every 6 weeks not every 2 months.  2 months is too much in between, as they’ve learned for TDTWG.

· At least 2 weeks prior to every orientation meeting (possibly 3) and then once in between flights.

· D McKeever suggested having a script sub team meeting after they see the new FT tool.

· Suggested new dates for TTPT meetings through the end of the year:

· Move 03/22 TTPT meeting to April 18 (which the 18th would be after the view of the FT demo).

· June 1
· July 13

· August 29

· October 10

· November 14

· No December meeting

· Script SubTeam Update (1:36pm)
· Meetings:
· 03/09/06 in Houston at CNP

· See where they are at the end of that meeting to establish meeting beyond that.  Maybe 2 weeks after that meeting depending on circumstances.

· Connectivity Testing & DSA (1:51pm)
· Issue is with all TDSPs.
· Brian indicated – this is an enforcement issue.

· Per D McKeever - hold ups have not been because of the DSA.  M Woolsey agreed.
· Might be due to Logica now being brought in-house to AEP.  Wish that AEP was in on the call to further explain.

· We would have to have a central location to store the DSAs in order for TTPT to enforce the documentation process.  No TDSP willing to do that.

· Need to reference that the information is documented and where they can find that on ercot.com. Not TTPT responsibility.  Responsibility of CR to work together with Service Provider.

· Who were service providers involved, if any?  Sherri Slagowski to work with AEP since this may be a one-off issue.  Chuck Moore to forward email received to Sherri so she can address with AEP directly.

· Other Updates (2:05pm)
· No PUCT representation.
· TX SET Updates

· Mass Transition meeting on Monday.  

· No documentation Sub Team updates.

· Sub Team is in hibernation mode at this point.  Will regroup as needed.

· Marla thanked for all work done to get TMTP 

· TTPT Action Items (2:14pm)
· Review of Action Items.
· Next Meeting Preparation (2:37)
· Spaced meetings at 6 weeks for 2006

· Meeting Adjourned (2:58pm)



	Action Items / Next Steps:

	

	Hot topics or ‘At Risk’ Items:

	












































