Compliance Report to ROS for January 2006
Feb. 16, 2006
ERCOT Frequency Control:

The January, 2006 CPS1 score declined to 130 from December’s score of 139, and is very close to January 2005’s score.  January’s 12-Month Rolling Average of 126 is little changed, either.  CPS1 is the NERC “Control Performance Standard 1” and measures how well ERCOT maintains its one-minute average frequency deviation within a prescribed tolerance.

QSE SCE and ancillary services performance:
· January is the first month to assess compliance for PRR525, which measures SCE for all QSEs on a monthly average basis.  14 out of 32 QSEs had scores below the minimum standard for the 10-minute measure.  4 of these 14 QSEs are wind-only; the Protocols provides no exclusions for renewable SCE performance today.  One QSE failed to meet the 1-minute measure.  Scores, along with scoring data, have been provided to failing QSEs.  They have until February 17th to review their data before scores are finalized, published.  Scores below criteria will be posted as violations; Larry Grimm will report to the Board on this as well, as requested.  
· Compliance will begin sending RRS and NSRS deployment performance scores to individual QSEs providing these services on a monthly basis beginning in February with scores for January.  These scores will be based on the Protocol criteria until PDCWG’s revisions are posted and gain approval.
Resource Plan Performance Metrics (Scores for January):
· There is one possible Protocol Violation (four consecutive monthly scores below target) but the score is still under review. There is one QSE who has three consecutive monthly scores below target and three more QSEs who have two consecutive monthly scores below target. By measure, here are the results:
· Resource Status – 1 of 31 QSEs below target

· Resource LSL as % of HSL – 2 of 29 QSEs below target

· Day Ahead Zonal Schedule – 5 of 36 QSEs below target

· Adjustment Period Zonal Schedule – 5 of 37 QSEs below target

· Down Bid & Obligation – 6 of 32 QSEs below target

· Total Up AS Scheduled Obligation – 1 of 26 QSEs below target

· PRR635 which involves improvements to these metrics is going to the BOD in March 2006 for the final step in the approval process.
Transmission security:  

· No Interconnection Reliability Limit (IROL) Violations were observed in January. 

· ERCOT transmission owners will be asked to review Zone 3 and other relay settings as part of the extended 2003 NERC Board Blackout Recommendations.  This review includes non-Zone 3 relays on the 345kV system as well as certain 138kV facilities considered operationally significant for the purpose of this review.   (SPWG received a list of 138 kV facilities and will review at their meeting).   Reviews are due in June 2006 (not September), and any identified changes to relay settings to increase loadability completed by the end of 2007.

Unit Tests, Models, and Telemetry:

· ERCOT Compliance requests that ROS assign a working group to review power system stabilizers (PSS) requirements and develop clarifications to establish settings and tuning expectations, as well as exemption guidelines.  It is apparent from the feedback received from recently added generation that technical guidance is needed beyond what is in the ERCOT Protocols and Operating Guides.   ERCOT Compliance will be issuing notices to several generating companies and QSEs for apparent failure to install or enable PSS on recently added generation, or report on the status of these devices.   Further information will be provided at the meeting.  
· ERCOT Compliance requests that ROS make a recommendation on development of combined cycle plant models.   The recent simulation of an event in 2004 by the Dynamics Working Group indicates the need for this work, which has been requested for several years in ERCOT’s budget.  Lack of accurate governor models in particular compromises the value of future studies related to primary frequency control, including the NERC-required study of emergency underfrequency load shed program adequacy.  Present ERCOT Operating Guides and NERC Standards lack specificity on what is required, and the industry has apparently not produced effective models of the frequency response of these units as with more established steam and hydraulic turbines.  
NERC Compliance Program Development and ERO Issues: 
NERC’s various drafting efforts continue related to the formation of an “Electric Reliability Organization” and “Regional Entities” with authority to enforce NERC standards and levy sanctions under the auspices of the FERC.  
· FERC issued its final rule on certification of the ERO, Order 672, on February 3.  

· NERC’s Draft II ERO application  is posted for comments until February 28, 2006.  Filing is anticipated in late March.
· ERCOT Compliance is sending forms now to register ERCOT entities responsible for NERC Reliability Standards.   Responses are requested back by March 3 - NERC has not allowed much time for this activity.  Specifically this targets those entities that NERC’s functional model defines as Generator Owner, Generator Operator, Transmission Owner and Transmission Planner.  The initial effort will include most generation companies, QSEs responsible for resources, and transmission companies owning non-radial facilities rated above 100kV. 
· ERCOT Compliance updated its plan for 2006 NERC Compliance assessment in late January following NERC Compliance Manager review, and the 2005 annual program report to NERC is in draft.  A presentation to the NERC Board on these and other ERCOT Compliance matters is scheduled in March. 

NERC Standards:

Several new NERC standards have been approved, many others are in development.  Recent activity on these is detailed below.  ERCOT Compliance requests that ROS assign working groups to review these nine newly approved standards and confirm whether additions to the Guides or Protocols are needed to support them. 

· The Transmission Vegetation Management Standard (FAC-003) has been approved for adoption by the NERC Board of Trustees on February 7, 2006.

· The Relay Loadability, Fuel Supply or Delivery Disruption Reporting, and Violation Risk Factor standards have been posted for comment through February 15, 2006.

· The Phase III/IV Standards , in two sets totaling 19 standards, cover technical details involving generator modeling and testing, blackstart and protection system issues for both transmission and generation. These are somewhat difficult to follow through the NERC website. 
· Eight from the first set have been approved by the NERC Board on February 7, with implementation slated at 6 months for some, one year for others: 
MOD – 024 Verification of Generator Gross and Net Real Power Capability

MOD – 025 Verification of Generator Gross and Net Reactive Power Capability

PRC – 003
Regional Procedure for Analysis of Misoperations of Transmission and Generation Protection Systems

PRC – 004 Analysis and Mitigation of Transmission and Generation Protection System Misoperations

PRC – 005 Transmission and Generation Protection System Maintenance and Testing

PRC - 020 Under Voltage Load Shedding Program Database

PRC - 021 Under Voltage Load Shedding Program Data

PRC - 022 Under Voltage Load Shedding Program Performance

· Three from the second set will move forward to balloting soon:

EOP-005-1 System Restoration Plans

MOD-013-1 Maintenance and Distribution of Dynamics Data Requirements and Reporting

Procedures

MOD-016-1 Actual and Forecast Demands, Net Energy for Load, Controllable DSM

· Two from the first set were posted for comment through Jan. 17 and the drafting team is considering comments, eventually leading to reposting:
PRC - 002 Define Regional Disturbance Monitoring and Reporting Requirements

PRC - 018 Disturbance Monitoring Equipment Installation and Data Reporting

· Two from the second set are out for additional comments until March 31, 2006:

VAR-001-1 Voltage and Reactive Control

VAR-002-1 Generator Operation for Maintaining Network Voltage Schedules

· Four require field test (two from each set) for which volunteer Regions and generators are sought:

PRC - 019 Coordination of Generator Voltage Regulator Controls with Unit Capabilities and Protection

PRC - 024 Generators Performance during Frequency and Voltage Excursions

MOD-026-1 Verification of Generator Excitation Systems and Voltage Control Model Data

MOD-027-1 Verification and Status of Generating Unit Frequency Response

ERCOT believes participation in these field tests for MOD-026, MOD-027, PRC-019 and PRC-024 is desirable.  These tests require the Region to develop internal criteria (or review its existing criteria) within five-six months after the start of the field test as an initial step.  Individual generators in the field test will be assessed within six months after the Regional criteria are developed.  Field tests will reveal issues with the standard as well as prove the general concept.  ERCOT Compliance requests that ROS endorse Regional participation in this field test and assign working groups to review current ERCOT criteria in these areas, as well as obtain at least three volunteer participants from generating companies (with different unit types) to test the measurement of these criteria.  
 “Incident Reports”: 
· An incident in late December 2005 occurred when a TO placing equipment in service without notifying ERCOT was posted as a Protocol violation.  The TO provided a mitigation plan and ERCOT is reviewing its communications procedures as well.
· ERCOT filed its Protocol-based Compliance Process in response to PUCT Substantive Rule 25.503(j), after extended review with Commission Staff.   This document covers handling of incident reports along with an overview of assessment methods for Protocol violations and associated timelines.   Earlier versions of this document were posted on the Compliance webpage in the last two years.  
Audits: 

· ERCOT‘s “readiness audit” report by a NERC-selected team was issued and ERCOT is developing a response plan for the recommendations.  The report is posted at: ftp://www.nerc.com/pub/sys/all_updl/rap/audits/ERCOT_Readiness_Audit_Report.pdf
· ERCOT visited Center Point on February 3, 2006.  

· Plans are to visit Brownsville and Magic Valley in the near future.

· Audit questionnaires have been sent to Dynegy and Suez QSEs.

· ERCOT seeks volunteers from transmission companies to participate in NERC readiness audits outside of the ERCOT Region.  
Cyber Security:
· A significant number of market participants have not reported on their annual audits of digital certification holders in their company as required by Protocol 16.11.3, “Market Participant Audit of user Security Administrators and Digital Certificates.”  ERCOT is developing an action plan to escalate this if these audits are not produced in the near future.
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