
	ERCOT Retail Client Services & Testing

	Event Description: Communications Working Group meeting.
	Date: Feb 8, 2006
	Completed by: A. Deller

	Attendees: Judy Briscoe, Brad Boles, Debbie McKeever, Zach Collard, Shannon Bowling, Chuck Moore, Diana Zake, Tim Wood, Ted Hailu, Blake Gross, Art Deller, Jamie Lavas
Phone Attendees: Amie Jackson, Lee Star, Calvin Opheim

	Summary of Event:

	1. Antitrust admonition – Judy Briscoe
2. Election of Officers – Debbie McKeever nominated Judy Briscoe for chair of the Communications Working Group for 2006.  The motion was seconded by Brad Boles.  There were no other nominations for chair. Judy was elected unanimously by voice vote. Lee Starr nominated the current slate of officers for the following year. As Susan Potters was not present, the vote was deferred until the February COPS meeting.
3. 2005 Accomplishments – 
· E-mail Market Notice distribution lists

· Beginning the Commercial Market Guide. 
For 2006, continue to work on communications improvements and the Commercial Market Guide.
4. E-mail Interruption 1/28-1/30 – Brad Boles discussed the outage of e-mail and asked if there is a procedure for the notification and escalation of outages. Debbie McKeever suggested that a place on the website be used to post notices of outages. Art Deller discussed the interruption to the e-mail system. On Mon, Jan 30, the email system isolated outbound ERCOT messages from being sent from the ERCOT mail system to the Majordomo list server.  While both the mail server and Majordomo list server continued to operate, the result was that notifications did not go out through the communications lists to the Market. ERCOT was not aware of the issue until Monday afternoon (01/30/06). The issue was corrected within two hours of being identified.  While there were a few messages sent that day, there was one message concerning a 5 minute outage of the TML in order to effect a switch back to the original Report Explorer (Report Explorer Legacy). No data was affected by this process. All messages that were attempted to be sent on Mon were resent the following morning. The group discussed alternate methods of ERCOT communicating with the market when email communications fail. Phone calls and website alerts were both suggested.
5. Review and refine the communication process in place for communication of Operational notices – Debbie McKeever reported that work at the TDTWG has started the process of getting a place on the website to list communications on outages and planned outages. The TDTWG is also working on SLAs and believes that ERCOT will have preliminary SLAs by March 23.  Brad Boles stated that a document should be generated to list critical systems, levels of outage, notification timeline requirements, and notification procedures. The document should contain the escalation timing, the systems/processes that need to be noticed and the types of notices that should be sent.  Boles suggested that the notices that currently come from ERCOT regarding outages seem to be delayed, and that it would be more beneficial to send messages earlier even if it means less content in the message initially. Boles reviewed the outage of the storage system at the end of Dec and the notifications and calls with the Market.  Zach Collard commented that there was no notice that the mirroring system was down.  Such a notice would have been helpful to the Market in order to understand the elevated risk level.  Briscoe suggested that we could possibly use some lessons from the System Operations portion of ERCOT, where notifications are sent via multiple paths. 
There was a discussion about the deliverable expected from the CWG.  It was agreed that the deliverable would be a document that outlines the communication process ERCOT will use to communicate outages or interruption in any of the market services it provides to ERCOT market participant.   The group decided to draft a template by working an example of one business process/system through all the categories. (see attached) (Critical/Systems/Timing/Phases/Escalation/Notice Content/Audience/24Hr or Business). Collard suggested that all outages of any duration (even of those for only a minute or less) be logged. The event logs should be posted, possibly on the website, no notice required if the outage was shorter than a specified threshold. Assumptions that relate to the application of the communication document are as follows:

· General consensus was that all communication are assumed to be provided via e-mail unless the e-mail system is affected, in which case an alternate method will be used (phone). 
· The escalation of communication to the PUC is separate from the discussed process.
· This communication procedure is in addition to the Primary Contacts that ERCOT gets through its Market Participant registration process. 

· An outage is defined as an interruption or delay in a business process.

· Not all phases will apply to all outages.

· The notification process needs to support market services that require notification about outages on a 24x7 basis differently from those that may only require notices during business days.
· The timelines in the document are maximum timeframes.

An additional consideration is the cross-system impact. A discussion followed about how to handle multiple system impacts. It was generally agreed that if multiple system are involved, the escalation will follow the path of the most critical system.  Hailu asked if the content of the market notices need to be modified when the issue about an outage is being escalated to a non operational audience (subcommittee members, TAC).  The consensus was that the content would generally remain the same although different templates for communication may be developed for the outages with longer durations to capture items that are likely to aid in communication to a larger audience.  Shannon Bowling recommended that an appendix be added with the e-mail template that describes the content of the notice; this template may be specific to the communication phase.    The Lessons learned communication would contain what is known at that point and may initiate further discussion at appropriate subcommittees. 
6. COPS Market Guide Review

a. Review of Ownership 

b. Sections to be worked on within Second quarter.

c. Next conference call for guide review.
The ERCOT business owners were filled in and updated (see updated Ownership list) Briscoe plans on meeting to work on Section 9, Extracts, in the next month with a goal of getting a draft to the DEWG. The date field on the ownership list was defined as the deliverable date of a draft to COPS. Briscoe suggested a conference call around the 23-34 of Feb to talk specifically about the Market Guide
7. Adjourn – Next meeting on March 2 to Communication processes.


	Action Items / Next Steps:

	1. ERCOT will brainstorm list of processes and systems for communication matrix and return to Market by March CWG Meeting.  ERCOT Business owner and repository TBD.
2. The list will be previewed at RMS for feedback

3. The draft document will be posted on the CWG page on the ERCOT website.  
4. The draft document will be presented to all subcommittees to solicit input as well as increase awareness of the communication process.

5. Judy to schedule a Conf call for the Market Guide

	Hot topics or ‘At Risk’ Items:

	












































