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AGENDA – January 9th, 2006
ERCOT Met Center
Room 168
10:00 am – 3:00 p.m.

Dial In: 800-211-0633 (844736)


[image: image2]
RSVP:

Jennifer.teel@ec-power.com, Balbracht@ercot.com
Attachment and Reference Material is posted at:

http://etod.ercot.com/MeetingNote.asp?M=List
ANTITRUST ADMONITION

ERCOT strictly prohibits market participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws.  The ERCOT Board has approved guidelines for member of ERCOT Committees, subcommittees and working Groups to be reviewed and followed by each market participant attending ERCOT meetings.

10:00 am – Jennifer Teel
· Welcome/Introductions

· Julie B.(Stream), Marla H. (Bridgepoint), Jim P. (AEP), Johnny R. (TXU) and Chris J. (Systrends) on the phone

· Agenda Overview 

· Approve November TTPT Minutes 

· Roger made motion to approve minutes, Chuck seconded. November Minutes approved
· Transaction Samples have been posted to file cabinet

· Julie has the remaining samples and will send to Susan to upload to website.  
10:15 a.m.  - Flight Update – ERCOT Testing Team
· Flight 0106 Update
· Connectivity part of test being worked on
· 1 company dropped out of flight

· 1 company has had their testing suspending
· 3 new MPs; 1 bank change, 1 sp change; 2 new territory testing

· Today – test beds due from TDSPs.  Have Sharyland & TXU.  If any other TDSPs, the sooner can send test beds the better.  Believe NEC sent to J Teel today.  TNMP believes sent Friday

· Kickoff conf call is Jan, Friday the 13th (this week)

· Transactions start flowing next week Monday

· Monday is MLK Day, and some companies are off and will send transactions on Tuesday.  This will not affect the MIMO rules.

· Not a real big flight – about 4000 tasks, which is similar to F0105
· 4000 tasks almost same as 0105.  About 80% of 0705
· Austin & Kim testing contacts this flight

· PIVAR Updates

· No update

· FasTrak Update

· Testing to occur in Flight 0406 (next test flight) around week 4-6, which is in May
· Not seeing this testing as very detailed, complicated, or difficult scripts to perform
· Script sub-team will meet to develop scripts (script subteam to meet to start drafting scripts)
· User Guides and Training in April

· Test in May around week 4, 5, or 6 of flight 0406
· Recommend that individual that does this testing is actually somebody who uses FasTrak on a daily/regular basis (power user instead of testing resource).  Multiple people at a company may test in the certification testing of FasTrak.
· New CRs will automatically test GUI, but not API

· Every CR will have to test GUI, but CRs can choose to test API

· GUI testing will probably be tested by business, not service provider.
· Service providers may need to test GUI and API as well as business as both entities may be entering FasTrak’s for the company.

· API should be allowed to be tested ad hoc

· ERCOT will have a dedicated test system for FasTrak
· FasTrak may require the use of digital certificates like TML
· The use of digital certificates for FasTrak has not been determined by ERCOT at this time

· Flight 0904 ERCOT stopped issuing test digital certificates
· ERCOT may have reissue test digital certificates for FasTrak testing (API)

· should review flight schedule to see if anything needs to be added for FasTrak testing

10:30 a.m.  –Future Flight Schedules – Sherri Slagowski 
· RMS has conflicted with us again.  Approved from group to change 0706 & 1006 to Tuesday (1 week, 1 day prior to flight deadline).  Future reference for 2007 Flight schedules, need to make mandatory meetings on Tuesdays instead of Wednesdays since RMS generally meets on Wednesdays & may continue to cause scheduling conflicts.  

· Need to update Flight Schedule verbiage for ERCOT planned account maintenance periods.

· Also, update such things as Flight Administrator, who notification of flight is sent to, etc.

· Will leave verbiage about test dig certificates after all since FT testing may require such

· Remove Flight 1005 from schedule

· ERCOT Certification  Environment Maintenance
· Alter blackout period - black-out between 0106 and 0406 be extended to start on 3/1 and run through 3/20

· ERCOT will send out notice to RMS list serve to notify market of extended black out period

· ERCOT could turn on NAESB if there is an emergency situation

· Will work 2007 maintenance schedule into 2007 Flight  test schedule to be approved by RMS
11:00 a.m.  –ERCOT Retail Testing Website (RTW) – ERCOT
· Look at list of enhancements  and prioritize (see attachment for list of enhancements)
· Note: January release of RTW delayed because enhancements required major data base changes to allow for service provider information and history of changes made by MP’s.  Next release will happen in early February.

· Brainstorm new enhancements

· Testing Matrix review 

· Conflict on penny test – TMTP indicates that SCR33 may be required, testing matrix does not show this as required for testing – nor connectivity script

· Glen will update matrix

· Change to on-line TW to allow production NAESB information to be completed on-line (except for user id/password).

· Data table still has the info.  It was taken away per TTPT prior request, so it is easy to put back.  Will add to list of RTW enhancements and group with appropriate release.
· Decide on TW download document terminology (i.e. current downloads have the old TCW and TSW names and must be changed)
· Request to make downloadable TW so that it can be emailed to managers, etc on what is tested/certified.  Change name within download to Testing Worksheet
· J Teel will follow up with D McKeever in the January TDTWG meeting re new naming convention of TCW.  In addition, possibly have TDTWG site point to RTW to download same form.. instead of using two different forms.
· Suggested to make Testing Certification letters downloadable on website

11:30 a.m.  –flight 1005 Lessons Learned – ERCOT
· Review Lessons Learned Document (see attachment)
· Add at least 1 day to CR review of test bed load
· Clarify exact time of flight registration deadline – 5:00 pm CST?

· 814_08 REF~BLT issue – watch requirements better.  MCT took this away as a lesson learned.  
LUNCH BREAK (12:00 – 1:00)

1:00 p.m. –Documentation Team Update – Marla Hanley
· Any discussion on final TMTP (attachment)
· Will need to update website addresses in Appendix B due to ERCOT website updates
· Vote to approve – will be sent to RMS for February meeting

· Approved, pending changes to web link updates to appendices
· Marla will update the links and send out to Chair

· Jennifer and Chuck will make sure that TMTP is submitted to RMS for vote at February meeting

1:15 p.m.  – Nominations/Voting -  Susan Munson
· review TTPT procedures related to voting
· open nominations 

· Chair – Chuck M and Mike W
· 2 Vice Chairs – Brian P and Marla H
· Vote

· Chair: Chuck
· Vice Chairs: 
· Brian Pidcock
· Marla Hanley
1:45 p.m. – TTPT 2005 Accomplishments and 2006 Goals - All
         Determine how the working group/taskforce did on their planned objectives for 2005

· F 105, 0405, 0705 and 1005

· Random Testing Pilot

· SCR742 – automated testing

· Enhanced Retail Testing Website (RTW)
· Transaction Sample Library

· Planning for 2006

· TMTP document updates

· PIVAR

· Flight metric chart

· Ad hoc testing was created and implemented in February – service provider changes, banking change, additional duns
         What additional items were accomplished (see action items for TTPT 2005 accomplishments)

         what does the working group/taskforce plan to accomplish for 2006
· FasTrak testing

· 4 test flights

· Continue enhancement of RTW

· 2007 flight planning

· TMTP updates
· Flight orientation

· Support TX SET upgrade, if required

· TTPT procedures and protocols update

· Update SVCR742 documentation for 2007 prioritization

          Jennifer will put together presentation for January RMS of TTPT accomplishments of 2005 and Goals for 2006.  (See attachment)
2:15 p.m.  – Other Update
· Update from PUC  - Lauren

· Project 34146: Price to Beat-POLR workshop at PUCT on Wed at 9:30 am. Question around if Price to Beat should continue and does POLR still exist.
· Same day as RMS

· TX Set Update – Kyle Patrick 
· Working with Mass Transition Taskforce to create appropriate transactions and process flows (swim lane)
· Script Subteam – Mike Woolsey

· 2006 will focus on FasTrak testing

· ERCOT will send a person to next meeting as resource to help create scripts

· Susan M is on both TTPT and FT project, so she will most likely be ERCOT resource.  May also send resource from EDIM.
· Next meeting February 16th in Dallas and then March 9th in Houston.
· TXUED and CNP will sponsor meetings – business users and script writers will attend

2:30 p.m.  –TTPT Action Items – Sherri Slagowski
· TTPT Action Items (Attachment)

· Review of action items

· Anything New

· Update flight schedule for 2007: include proper verbiage, ERCOT blackout

· Update testing matrix for MOU/EC scripts. Completed during meeting by Glen.
3:00 p.m. - Next Meeting Preparation

· Identify Agenda Items

· Review Orientation material for March flight orientation

· Update on TMTP vote at RMS

· TW Updates

· Update from Script Subteam on FasTrak

· Review and Prep for Flight 0406

· Identify to do items before next meeting

· Sherri will send chair the new ERCOT agenda template so that the agenda can be easily updated to the ERCOT website

· Next meeting dates

· TTPT on Feb 22

· TTPT on March 22

· Script sub team 

· Feb 16 in Dallas

· March 9th in Houston

· Flight 0406 Orientation Meeting – March 8th
Adjourn

Date					Location


February 				February 22nd, Austin, Room 168


March					March 22nd, Austin, Room 168


April					TBD
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