ERCOT Impact Analysis Report

	OGRR Number
	181
	PRR Title
	Planning and Operational Model Consistency

	Impact Analysis Date
	2/3/06

	Cost/Budgetary Impact
	None.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	No project required.  The OGRR can take effect upon TAC approval.

	ERCOT Staffing Impacts (across all areas)
	Estimated work reduction of 20 hours per week upon implementation because it would no longer be necessary for ERCOT to research model difference issues.

	ERCOT Computer System Impacts
	No system changes required.

	ERCOT Business Function Impacts
	None.

	Grid Operations & Practices Impacts
	The processes currently used by the Systems Planning and Operations Support groups can accommodate this revision.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Comments

	None.
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